BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2
MEETING AGENDA

1T0:  THE BOARD OF DIRECTORS OF BASTROP COUNTY WATER CONTROL AND
IMPROVEMENT DISTRICT NO, 2, BASTROP COUNTY, TEXAS, AND TO ALL OTHER
INTERESTED PERSONS:

NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE GOVERNING BODY
OF THE ABOVENAMED POLITICAL SUBDIVISION WILL BE HELD ON THE 8" DAY OF
MARCH, 2018 AT 6:30 P.M. IN THE BOARD ROOM LOCATED AT 106 CONFERENCE
DRIVE, BASTROP TEXAS 78602, AT WHICH TIME THE T OLLOWING SUBJECTS WILL
BE DISCUSSED:

SE NOTIFICA POR EL PRESENTE QUE EI, CUERPO DE GOBIERNO DE L4 SUBD]VISION
POLITICA MENCIONADA ARRIBA LLEVARA A CABO UNA ASAMBILEA ORDINARIA EL DIA
8 DE MARZO DE 2018, EN EL 6:30 P.M, EN LA SALA DE JUNTAS UBICADA EN 106
CONFERENCE DRIVE, BASTROP, TEXAS 78602, EN LA CUAL SE DELIBERARA SOBRE LOS
SIGUIENTES ASUNTOS:

1.) Call to Oxder and Establish a Quorum — Creamer
2.) Pledge of Allegiance — Creamer
3.) Texas State Flag — Creamey

4.)  Public Comments/Announcements (The Board respectfully requests that persons
limit comments to three (3) minutes. Under the Open Meeting Act, the Board may
not deliberate or take action in response to any matter raised during public comment
that is not a separate agenda item.)

5.)  Discussion and possible action regarding scheduling of future meeting dates
(Creamer);

a. Regular Board of Director’s Meeting for Thﬁrsday, April 19,2018 at 6:30 P.M.
b. Public Road Meeting for Saturday, March 24, 2018 at 9:00 A.M.

6.) CONSENT AGENDA: (Consent Agenda items are generally routine. Unless
removed by a member of the Board or General Muanager, items listed on the consent
agenda may be acted on together and without prior discussion.)

a. Approval of minutes from the February 15, 2018 Regular meeting of the Board
of Directors; and
b. Approval of monthly financials report for February 2018

7.) Discussion, possible action and updates by General Manager — Ouellst
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8.)

9.)

10.)

11)

12)

13.)

14)

15)

16.)

17)

Status of upcoming election on May 5. 2018 for thtee direcior positions.

Status Report regarding potential acquisition of new administrative office

building for Distriet .

c. Report regarding potential sale of existing District administrative office
building

d. Report regarding status of implementation of District Website improvements

e. Water Quality update

&

Disoussion and possible action regarding adoption of Order Approving District
Investment Policy and Tnvestment Strategies - Onellet

Road Committee Matters;

2, Disocussion and possible action regarding modification of existing policies for
appointment of members to the Road Committee; and

b. Discussion and possible action regarding appoiniment of new tember(s) to
Road Committee.

Discussion and possible action regarding Interlocal Agreement with Bastrop
County relating to completion of 2017 Road Improvement Projects and 2018 Road
Improvement Projects

Discussion and possible action relating to draft presentation materials for the March
24, 2018 road meeting -

Discussion and possible action on developing specific delingation on
responsibilities between Board and Staff - '

Discussion and possible action regarding revisions fo the Digtrict’s Employee
Handbook

Discussion and possible action regarding road maintenance and standby fees:

8. Updaie on actions taken with respect to Ms, Sheila Boyland request for Standby
Fee refund. — Ouellet

Board suggestions on futyre agenda Hems-
a.  Commercial water and sewer rates; and

- b, Other fiture agenda items.

Discussion and possible action regarding Release of Liens held by District on Real
Proparty ' .

Discussion and possible action regarding engagement of special litigation counsel,
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18,)  The Board of Direstots will meet in a closed/executive session pursuant to Texas

19.)

20.)

21

Government Code, Chapter 551 (Texas Open Meelings Act), to discuss the
following:

A.) Section 551,071 — The Board may go into closed/executive session to consult
with the District’s legal counsel concerning the following: (1) o seck the advice
of logal counsel rogarding (a) pending or contemplated litigation; or (b) a
settlement offer; or (2) on a matter in which the duty of the attorney to the
governmetial body under the Texas Disciplinary Rules of Professional Conduct

of the State Bar of Texas clearly conflicts with the Texas Open Meetings Act:
i. Sale of Distiiet propeity within Pine Forest Unit 6

Subdivision. .

B.) Seotion 551.072 - Deliberate the purchass, exchange, lense, or value of real

property if delibetation in an open meeting would have a detrimental effect on
the position of the District in negotiations with a third person; and
i. Unit 6 Lots owned by the District

C.) Section 551.074 — Deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of public officers or employees

The Board of Directors will reconvene info open session fo disouss, consider, and/or

take any actions related to the execufive session noted herein, or regular agenda
items, ’

Discussion and possible action regarding the potential sale and conveyance of real
property within Pine Forest Unit 6 Subdivision:

a.  Adoption of Order Dectaring Property to be Surplus and Authorizing Sale;

b. Discussion and possible sction regarding approval of contracts for sale and
conveyance of praperty; and

¢. Discussion and possible action regarding February 27, 2017 demand letter by
legal counsel for Pine Forost Tnvestrment Group, LLC.

(D fibnngy.

Authorizg:d Signature

Adjoutn

The. Board of Directors may go into Exeentive Session ut any time during the mesting pursnant to the applicable
section of Subchapter D, Chapter 551, Texas Qovernmont Code, of the Texas Open Meetings Act, on any of the
waters set forth on this agends, No final sction, declsion or vote will be talcen on any suliject or matter in Bxecutive

Session.
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The District is committed to compliance with the Americans with Disabilities Act. Reasonsble modifieations and
squal acesss to communications will be provided upon request, Pleass call 512-321-1688 for firthey information.

PURSUANT TO SECTION 30.06 PENAL CODE (TRESPASS BY HOLDER WITH A CONCEALED
HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT CODE

(HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A CONCEALED
HANDGUN.

DE ACUERDO CON LA SECCION 30.06 DEL CODIGQ PENAL (DEL ALLANAMIENTO POR
PORTADOR DE LICENCIA CON UN ARMA DE FUEGO OCULTA), UNA PERSONA CON LICENCIA
BAJO EL SUBCAPITULO M, CAPITULO 411, CODIGO DE GOBIERNO {(LEY DE ARMAS OCULTAS),
NO PUEDE ENTRAR A ESTA PROPIEDAD CON UN ARMA OCULTA.
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Mimutes of the Regular Meeting of the

BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT #2

A regular meeting of the Board of Ditectors of Bastrop County Water Control and Improvement
District #2 was held on Thursday, Februacy 15, 2018, beginning at 6:30 p.m. at the Conference
Center, 106 Conference Drive, Bastrop, TX. 78602,

Present BCWCID #2 Board Members: BCWCID #2 Staft/Other Professionals:

John Creamer, President

Jim Ouellet, General Manager

Victor Gonzalez, Vice President Tony Corbett, Attorney

Mary Beth O” Hanlon, Secretary

Tyler Walsh, Operations Manager

Sam Kier, Treasurer Alma Rodriguez, District Administrator
Karen Pinard, Director

1.)

2.}

3)

4.)

5.)

6.)

Call to Order and Establish a Quorum’ _
President Creamer called the meeting to order at 6:30 p.m. A quorum of Board
members was present. :

Pledge of Allegiance
President Creamer led the Pledge of Allegiance.

Texas State Flag
President Creamer led the Pledge of Allegiance to the Texas Flag,

Public comments/Announcements (The Board tespectfully requests that persons
limit comments to three (3) minutes, Under the Open Meeting Act, the Board may
not deliberate or take action in response to any matter raised duting public comment
that is not g separate agenda item.) ‘

Rick Cabral resides at 110 Laau Court asked when are the crews going to fix
Heleakala and Laau Court. He stated he has submitted several work orders and no
work has been done.

Director Kier stated he has been working on the road plan and it is either next year
or the year after.

Tyler Walsh stated they will be working in that area within the next couple of
weceks,

Recognition of District employee Archie Adam Brown for 10 years of service
Jim Ouellet presented Archic Adam Brown with a star in recognition of his 10 years
of service.

Discussion and possible action regarding scheduling of future ‘mecting dates:
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a. Regular Board of Director’s Meeting for Thursday, March 15, 2018 at 6:30
P.M.
b, Public Road Meeting for Saturday, March 24, 2018 at 9:00 AM. -

President Crearer suggested the Board meeting be moved to Thursday, March
8, 2018 at 6:30 P.M.

Motion: Karen Pinard moved to reschedule the Board meeting to Thursday, March
8, 2018 at 6:30 P.M. Seconded: Sam Kier. Vote: Four (4) in favor, motion carries.

79

CONSENT AGENDA: (Consent Agenda items are generally routine. Unless
removed by a member of the Board or General Manager, items listed on the consent
agenda may be acted on together and without prior discussion.)

a. Approval of minutes from the January 18, 2018 Regular meeting of the Board
of Directors; and
b. Approval of monthly financials report for January 2018

President Creamer stated he spoke with Alma Rodriguez about some
corrections to the minutes.

Director Kier stated thete is an issue with the Road Construction financials, all
the revenues were placed in the month of January for the year, This will be
corrected next month. We can go ahead and approve the financials knowing
that the revenue line needs to be corrected.

Motion: Victor Gonzalez moved to approve the consent agenda items with the
correction noted above. Seconded: Sam Kier. Yote: Four (4) in favor, motion
carries,

8.)

Discussion, possible action and updates by General Manager

Repairs on Koolua Drive and Awehi Lane landslide

Repairs are under way to install sheet piling to address the matter. Work is
expected to be completed by the end of February, Installation of the road base in
the area of the work is part of the repairs.

Road Maintenance Activities

Attached is a summary of recent road maintenance work performed. Roads were
graded and material was brought in to smooth surfaces. Enclosed in the packet
are cotrespondents from FEMA authorizing the work on numerous roads A
number of areas need pot hole attention as soon as possible. Tyler has been
administering the work and has accomplished a great deal,

Director Kier asked Jim Ouellet to address the comments on Facebook about the
road repairs that are being done on the road going to President Creamet’s house,
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Jim Quellet stated it was an approved FEMA Project.

Tyler Walsh sated President Creamer had nothing to do with the work being done
as a matter of fact President Creamer has always asked me not to do worlk on his
road.

Storage Tank Construction

Tank site is being surveyed for the final plans so we can obtain a zoning variance
for the height of the tank,

New Office Building
Five architects werc interviewed to the provide design services. Follow up
information is being received. Would like to have a decision by the end of

February. A meeting with the engineer has been setup so we can design the
tetention pond.

Water Ouality
The latest round of TTHM testing indicates the levels have been dramatically

teduced through the installation of treatment and better management of the water
sources.

Ditector Pinard asked if that was due to the fact that we are not use a well.

Jim Ouellet stated there are many factors one being the well not being vsed and
we are opening valves fo eliminate dead ends.

FElection of Officers

Three seats up for election in May will all be contested. The election office has
been consulted and the process will be coordinated with the County.

Pension Plan

The pension plan with TCDRS is up and running effective January 1. The process
was quite seamless and the representatives from TCDRS have been outstanding,

On the other hand, we are still waiting for the old pension plan administrators to
complete their annual work so final figures can be provided. '

Employees that are invested in the old pension plan and are no longer active
employees will be receiving the valuation they have earned in the same manner
present employees will receive the value they have earned. Previous employees
will be contacted and informed of their options.

The one time contribution to the 401(k) plan for 2017 will be made once annual
testing is completed. Employees must have the value placed in the 401(k) and
cannot take the value in cash.
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Road Construction Status
Surveys are underway for the roads that were added to the list of 2018 roads.

Add was placed in paper on February 10, 2018 requesting interest on petforming
road work. We will be contacting all known area road construetion entities to
inform them of the bid information available, March 9, 2018 is the deadline to
receive the bids.

Jim Quellet review the information for the road Meeting on March 24, 2018. See
attached presentation.

Jo Egitto asked who will have the financial burden of the proposed egress route
off of Ulupan and how about the increased traffic.

The Board replied the County will.

Director Kier stated we will setup a meeting with Commissioner Hamner and
invited MS. Egitto to attend the mesting,

Appointment of Road Committee Member

Courtney Kellogg has offered to represent unit 4 on the Road Comnitiee and she
has been assigned the task of going out into the community and bringing back her
findings for road maintenance to the commitiee.

The Board Ms. Kellogg for volunteering to serve on the committee.

Director O*Hanlon asked if there were more openings on the road committee and
if this information can be put on the website,

Director Quellet stated Unit 2 is open and according to the Resolution we need to

find someone from that prospective Unit and if not then we can assign someone to

the Unit,

President Creamer stated there is one committee member that hasn’t attend in
months which is Stephen Ross.

Jim Ouellet staied he will contact Mr. Ross.

Jo Bgitto stated she attended the road commitice meeting the other night when
Jim Ouellet appointed Eddy Plummer to the committee.

Jim Ouellet stated we have someone on the committee from Unit 3. First
according to the resolution we need to find someone from Unit 2 to fill the
vacancy.

A resident asked what does this committee do.

Director Kier stated it is an advisory committee and reports to the Board.
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Director Gonzalez stated the committee was formed back in 201 0 and these are
open meetings,

9)  Election Matters

a. Consider and take action regarding Adoption of Order Calling Director
Election for May 5, 2018;
Considerar la adopcidn de una Orden de Eleccidn de Directores a
celebrarse el 5 de mayo de 2018 y actuar ol respecio,
Mr. Corbett stated the Board needs to adopt the order calling for an
election the deadline to call for an election is tomorzow.

Motion: Sam Kier moved to adopt the Order Czlling a Director Election for May 5,
2018. Seconded: Karen Pinard, Vote: Four (4) in favor, motion carries.

b. Approve Appointment of Election Agent;
Aprobar la designacion del Agente Elecioral;

Motion: Sam Kier moved to appoint Alma Rodriguez as the Election Agent.
Seconded: Karen Pinard. Vote: Four (4) in favor, motion carries.

c. Consider and take action regarding Approval of Election Services
Contract and Joint Election Agreement with Bastrop County, and
Considerar la aprobacion del Contrato de Servicios Flectorales y del

Convenio de Elecciones Confuntas con el Condado de Bastropy actuar
ol respecto; y

Motion: Karen Pinard moved to approve the Election Services Contract and Joint

Election Agreement with Bastrop County. Seconded: Sam Kier. Vote: Four (4)in
favor, motion carries.

d. Authorize such other action as may be necessary or convenient to
proceed with Director Election.

Autorizar toda otra medida que sea necesaria o conveniente para
proceder con la Eleccion de Directores.

Motion: Xaren Pinard moved to authorize such other action as may be necessary or

convenient to proceed with District Election. Seconded: Sam Kier. Vote: Four (4) in
favor, motion carries.

10)  Discussion and possible action regarding road maintenance, repair and
improvement matters:

a. Status report regarding pending, completed and futwre road improvement
projects;

b. Discussion relating to draft prescntation materials for March 24, 2018 road
meeting; and
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¢. Discussion and possible action regarding financing options to fund and
complete additional road improvements within the District - Gonzalez

Jim Ouellet stated that items A and B were discussed in the General Manager’s
Report but we can discuss item C,

Director Gonzalez stated that after the bond election failed last year he doesn’t want
to give up on fixing the roads. He suggesied forming a road funding committee to
ask residents how to start funding road improvements projects,

Director Kier stated he would like the residents of Tahitian Villags to come to the
Board stating they would like to try again for a bond election.

Director O*Hanlon stated she shares some of their coneerns because she is not ready
to give up on the idea of repairing the roads.

Director Kier suggested to bring this up at the road meetmg then we can have
another meeting with those people interested.

Director Pinard stated we are forgetting the fact that the people have spoken and
suggested that the Board give it a year.

Director Kier stated you have to remember 62% of the people voted for the bond.

President Creamer stated presenting this at the road meeting in March would be a
great idea.

Jo Egitto asked why would a resident who is not sitting on the board, feel competent
that representation be fair and equitable considering that at the meeting the other
night Jim Ouellet appointed Eddy 1o the road committee and now it is just a dream
or something.

Another resident stated they would not. She stated she has been siiting back as a
silent resident and it is embarrassing about the chaos. I am baffled on why you
would want to bring back the bond issuc when the residents just voted no.

Director Gonzalez stated he doesn’t want 1o sit back and do nothing becanse we all
want better roads.

Director Kier stated we don’t know why people voted against the bond and
suggested that they get a group of people together to tell them why they voted
against the bond.

A resident stated it is people’s opinion and she takes it as somewhat harassing and
this needs to originate from the people not from the Board.
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Sone one suggested putting a link on website for comments.

Director Kier stated he wants to know what was missed, Was it communication?
Jim Ouellet stated he will look into it.

Mike Gudell suggested survey monkey.

11.)  Discussion and possible action regarding adoption of Order Approving District
Investment Policy and Investment Strategies
Jim Ouellet stated we have already adopted the policy and the sirategies are on page
8 of the financials.

Director Kier stated there were changes that needed to be made to the invest policy
and Autumn Philips was going to formulate that.

Tony Corbett stated the Board is required to adopt a formal written investment
policy that specifies the authorize investments and has to be reviewed annually.

Motion: Karen Pinard moved to table this item antil the March 8, 2018 Board
meeting. Seconded: Sam Kier. Vote: Four (4) in favor, motion carries.

12.)  Discussion and possible action relating to termination of prior employee pension
plan and disposition of 2017 employee confributions

Jim Ouellet stated this item was discussed in the General Manager’s Report,
No Action Taken.

13.)  Discussion and possible action regarding Interlocal Agreement with Bastrop
County relating to completion of 2017 Road Improvement Projects and 2018 Road
Improvement Projects

Jim Ouellet stated the County has proposed an Interlocal Agreement which
completes the paving of all the roads we worked on in 2017 but they ate not in a
position to commit to finishing the road in 2018 that we proposed.

Director Kier stated Commissioner Hamuner was taking the Interlocal Agreement to
Commissioner’s Coutt on February 26 so we will need to table this item.

Motion: Karen Pinard moved to table this item until the March 8, 2018 Bnard
meeting. Seconded: Sam Kier. Vote: Four (4) in favor, motion carries.

14} Discussion and possible action regarding rewsmns to the District’s Employee

Handbook
Jim Ouellet stated in the packet there was a summary page of the recent updaies.
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Director Pinard suggested that Tony Corbett review the suggested updates.

Tony Corbett stated from a logal prospective you are not required to advertise
employment in any way. '

Jim Ouellet suggested the Board to give their comments and suggestions at the next
meeting.

Motion: Karen Pinard moved to table this item until the March 8, 2018 Board
meeting, Seconded: Sam Kier. Vote: Four (4) in favor, motion carries.

15.)

Discussion and possible action regarding road maintenance and standby fees:

a. Status report regarding billing and collection of road maintenance fees;
b. Request by Sheila Boyland to have lots in Pine Forest Subdivision made
contiguous and for a refund of Standby Fees paid — Boyland; and
¢. Possible action by the Board regarding the collection and/or reimbursement of
road maintenance and standby fees,
a.) Unit 6
b.) Non-profits

Director Pinard stated that we cannot no retro actively go back to 1999 for a refund.
Sheila Boyland stated she was not notified until December that she could make the
Iots contiguous and feels that the District has been collecting fees from her unfairly

because the District did not make her aware of the process. Alma Rodriguez made
me awate of the process.

Alma Rodriguez stated that she did inform Ms. Boyland about the process to make
her lots contiguous.

Director Kier suggested that Director Pinard and Alma Rodriguez meet and bting
it back in the Board in March.

Item C will be discussed in Executive Session,

Motion: Karen Pinard moved to table this item until the March 8, 2018 Boarxd
meeting. Seconded: Sam Kier. Vote: Four (4) in favor, motion carries,

16}  Board suggestions on fitture agenda items-
8. Commercial water and sewer rates; and
b. Other foture agenda items.

No other future agenda items were suggested.
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17.) Discussion and possible action regarding Release of Liens held by District on Real
Property
Alma Rodriguez presented the Release of Liens.

‘Motion: Karen Pinard moved to approve the Release of Liens. Seconded: Sam Kier.
Vote: Four {4) in favor, motion carries,

18.)  The Board of Directors will meet in a closed/executive session pursuant fo Texas

Government Code, Chapter 551 (Texas Open Meetings Act), to discuss the
following:

A.) Section 551,071 - Consultation with legal counsel regarding a matter in which
the duty of the attorney to the governmental body under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with
the Texas Open Meetings Act

a.) False and threatening statements posted on social media relating to the
District, District officials, and/or District Employees; and

b.) Collection of District fees and charges, including road maintenance
fees and standby fees; and fees collected from non-profits,

c¢.} Compensation of District employees.

B.) Section 551.072 » Deliberate the purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have a detrimental effect on
the position of the District in negotiations with a third person; and

a} Unit 6 Ownership and Ownership Interest
b). Sale of 106 Conference Drive

C.}Section 551.074 — Deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of public officers or employees

President Creamer announced at 7:45 p.m. that the Board will meet in Exccutive Session
regarding the listed items in Agenda item #18.

19.)  The Board of Directors will reconvene inte open session to discuss, congsider, and/or

take any actions related to the executive session noted hergin, or regular agenda
items,

The Board Adjourned Executive Session at 9:42 p.m.
No action or decision made in Executive Session.

Director Kier stated that No Action will be taken for False and threatening

statements posted on social media relating to the District, District officials, and/or
District Employees. '
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Motion: Director Kier moved to deny the request from Steve Box regarding non-
profits exempt status from road construction fees, Seconded: Mary Beth O’Hanlon.
Vote: Three (3) in favor, One (1) Abstention, mofion carries.

Motion: Director Kier moved to cease the collection and billing of standby fees for
Pine Forest. Seconded: Karen Pinard. Vote: Four (4) in favor, motion carries.

Motion: Director Kier moved to approve the sale of 10 lots in Pine Forest Unit 6.
Seconded: Mary Beth O’Hanlon. Vote: Zero (0} in favor, Four {4) Opposed, motion
fails.

Motion: Director Kier moved to approve the release of the escrow money to the
buyer of the proposed 10 lots and instruct Tony Corbett to notify the buyer of such.
Seconded; Karen Pinard. Vote: Four {(4) in favor, motion carries,
20.)  Adjourn

+ Motion: Victor Gonzalez moved fo adjourn, Seconded: Sam Kier. Vote: Four (4) in

favor, motion carries.

MEETING ADJOURNED AT 9:45 P.M,

Board Director Date 5
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ROAD CONSTRUCTION SUMMARY - FEBRUARY 2018

* Approximately 1504 Homes in Road District
* 384 Homes on Finished Roads (59%)

* 162 Homes on Roads constructed in 2017 that are substantially complete - just need
final grading, minor adjustments and chip seal and superficial work

* Once the 2017 roads are completed with chip seal, an additional 11% of residents will be

on a paved road bringing the total number 0? residents on a paved road to 70%.

* The approximate cost to complete the roads constructed in 2017 was $764K (As
expected, roads with high number of driveways per mile adds cost)

¢+ 3.5 Miles in Process

* 100 Homes in 2018 construction season - Revised miles of roads to complete certain
areas where work is being performed - 2.64 Miles




62 Homes in 2019 Revised Plan - 2.3 Miles
56 Homes in 2020 Revised Plan 1.9 Miles

38 Homes in 2020/21 Revised Plan 1.7 Miles

* Home Density Still Maintained as the Main Criteria as well as
connectivity

* Now adding small areas to complete a neighborhood if it can
still be transferred to County




Road Summary

* Problems Identified in 2017

* Late start - productivity not what expected

* County was all out on their FEMA projects and could not chip seal this year. Lost employees
due to competition from oil fields ,

* Hurricane Harvey defayed work and required transfer of resources away from roads
* High Home Density (184 Homes) Creates More Effort (# driveways and culverts etc)

* Need Improved Project Plan and Oversight of Contractors
» County / WCID to [mprove communication on completion criteria

+ 2018

* County will complete 2017 roads, chip seal - 3.5 miles

* District will install road base, culverts, bar ditches on 2.64 miles of roads then hand
over to the County for final grading and paving

* County will make every attempt to complete paving the 2.64 miles- all depends on
other obligations ' -

* Revised approach to contractor engagement - bid each road E)ursuant to work
needed to complete. District will continue to provide materials. Notice went in the
paper February 10.

* Assign WCID Personnel to more closely direct work of contractors




Road Meeting

* Consistent Collections in 2017 vs 2016 ($1.036M) Collected - 109% collected
+ Current and prior year collected
+ Expect $200K reimbursement from FEMA (past work and landslides)
* Cash Balance $504K as of 12/31/17
* Road bills arriving in mailboxes February 14

+ Raised Rates to $180 per lot from $156 per lot
* $150,000 to complete 2017 roads ~ chip seal
+ $650,000 to Complete 2018 roads — 2,64 miles {$246,000 per mile)

+ $250K to Compiete Landslides on Awehi and Koolua ( Approximately $80,000 will be
reimbursed)

* $350K Maintenance and G&A

» Total invested in new roads = $1,500K

* Expect to collect a minimum of 51,045,000 in road fees in 2018.
* Cash Balance @ 12/2018 Estimated at $200K




Date For Annual Road Meeting - Saturday March 24th
9AM

Establish 2018 Revisions to Plan

Establish Minimum Roads to be included in 2019 &
2020

Bids for work due back in by March 9 - should have
relatively firm prices to complete all 2018 roads

Material supplier is holding firm on road base costs at
this time




2018 road construction

Road
Pahoiki Lane
Kou Ct
Kulua ct
Kimo Ct
Ahumoa Drive
North Pahihi Drive
Kaena Lane
Papawai Drive
Koae Ct
Huelo Ct
Kaliu Ct
Kaenapapa Lane
Awehi Lane
Upola Ct
Ohana Ct
Haou Ct
Paia ct
Total Feet
Miles

feet
1640

160
850
400
900
1450
800
2430
220
350
360
800
1320
500
850
450
450
13930
2.64




MUNICIPAL ACCOUNTS
& CONSULTING, L.P.

Basttrop County Water Control &

Improvement District No. 2

Bookkeeper's Report

February 28, 2018

6300 River Place Blvd, * Building 4, Suite 104 « Austin, Texas 78730 * Phone: 512.782.2400 ¢ Fax: 512.795.9968
-



Bastrop WCID No 2 - Water/Wastewater
Cash Flow Report - Operating Water Account

As of Februaty 28, 2018

Num Name Memo Amount Balance
BALANCE AS OF 02/01/2018 $208,506.60
Receipts

Payment from Standby Fund 1,730.40
Payment from Road Fund 20,677.04
FEMA Payment 10,837.52
Interest Eatned on Checking 15.88
Accounts Receivable-W 103,476.84
Accounts Receivable-WW + 91,946.73
Accounts Receivable - Pump/TWDB Reserve 11,822.30
Accouttts Receivable 8,989,54
Unclaimed Propetty - Grainger 516.23
Total Receipts 250,012.48
Disbursements
21438 Ameriflex Business Solutions FSA Putchases (95.75)
21439 Ameriflex Business Solutions, Insurance FSA Fees (80.00)
21440 ATET Telephone Expense - Water (54.41)
21441 ATET Mobility Telephone Expense (57.81)
21442 Card Service Center Credit Card Bxpense (76514
21443 Coeus Networks Computes Tech (1,092.50)
21444 Ferguson Enterprises, Inc. #1105 Materials (293.75)
21445 Jason Alley _ Buildings (2,550.00)
21446 Lowe's Business Account Matetials (678.06)
21447 Mathis Rentals Field Equipment Rental (151.20)
21448 Parobek Plumbing (S} Pamage Claims (15,010.00)
21449 Time Warner Cable Telephone/ Internet (156.20)
21450 Toni Chovantez Damage Claim Reimbursement (3,733.22)
21451 Wells Fatgo Vendor Fin Serv Office Equip Lease (451.806)
21452 Alma Rodriguez. Mileage Reimbursement (96.79)
21453 Ameriflex Business Solutions FSA Purchases (1.60)
21454 Ameriflex Business Solutions. Insurance FSA Fees (175.00)
21455 AT&T Telephone Expense - Lift Station (111.14)
21456 AT&T Telephone Expense - Water (54.42)
21457 AT&T Telephone Expense - Water (56.26)
21458 B & B Auto Supply Vehicle Repairs & Maintenance (248.92)
21459 Barnard Tire & Auto Maintenance & Repair (295.99)
21460 Bastrop Copier Office Supplies (46.00)
21401 Bastrop WCID No 2 Petty Cash Replenish (61.93)
21462 DPC Industrics, Ine, Chemicals (504.35)
21463 Elliott Electtic Supply Cotp Repait & Maintenance (120.11)
21464 Envitoninental Improvements, Inc Grinder Pump Repair (10,005.00)
21465 Ferguson Entetprises, Inc, #1105 Materials (341.60)
21466 Freida Reed. Mileage Reimbursement (30.90)
21467 Grainger Inc Small Equipment (134.22)
21468 Lost Pines Groundwater Conservation Distr Ground Water Assessment (1,625.95)
21469 Matrix Imaging Solutions (C) Printing (329.04)
21470 Pollard Water Tools (1,174.92)
21471 Spitit Financial Inc, Consulting Fee (150.00)
21472 TML Intergovernmental Risk Pool Tnsurance (2,843.00)
21473 Wex Bank Fuel (1,699.24)
21474 Xerox Cotpotation Office Leased Equipment (436.90)
21475 Municipal Accounts & Consulting I..P. Boolkkeeping Fees (4,805.67)
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Basirop WCID No 2 - Water/Wastewater

Cash Flow Report - Operating Water Account

As of February 28, 2018

Num Name Memeo Amount Balance

Disbursements

21476 Ametiflex Business Solutions FSA Purchases (15.55)
21477 Ameriflex Business Solutions, Insurance FSA Fees (80.00)
21478 Aqua Water Supply Corporation Water Samples (325.00)
21479 Bastrop WCID No 2 - Water Water & Wastewater Sexvice (409.19)
21480 BEFCO Engineeting, Inc Enginecring Fee - Water & Wastewater Map Updat (6,857.50)
21481 Cintas Corporation #80 Uniforms (1,097.94)
21482 Humana Insurance Pretnium (11,035.28)
21483 Matrix Imaging Solutions (C) Printing (340.08)
21484 McLean & Howatd, LLP Tegal Pees (3,431.67)
21485 Professional Image Communications Answeting Service {190.00
21486 Quill Corporation Office Supplies (576.92)
21487 Texas Rural Water Association Water Board Guide (60.00)
21488 Unum Life Insurance Company Life Insurance (919.60)
21489 WC of Texas LLC-C Garbage Expense (76,13}
21490 James & Connie McDonald Customer Deposit Refand (54.30)
21491 Maty I & Jack A Slover Customer Dreposit Refund (42.25)
21492 Paul & Dollie Maddy Customer Deposit Refund (125.02)
21493 Christopher David Homes Customer Deposit Refund (181.70)
21494 Maria A & Christopher ] Wilbur Customer Deposit Refund (39.65)
21495 Denise & Jeff Gray Customer Deposit Refund (171.74)
21496 Steven Bugg & Ruth Thomas Customer Deposit Refund (178.00)
21497 Brian & Luisa Howell Customer Deposit Refond (12.61)
21498 Jamie L. Cote Customer Deposit Refund (16.81)
21499 Green-Mills & Associates Customer Deposit Refund (174.99)
21500 Ameriflex Business Solutions FSA Purchases {65.00)
21501 Dental Select Dental Insurance (222.64)
21502 DPC Industries, Inc. Chemicals (140.00)
21503 Environmental Imptrovetnents, Inc Grinder Pump Repair {16,800.00)
21504 Executive Services of Texas Security Agtreement (110.00)
21505 Ferguson Enterptises, Inc, #1105 Maititenance & Repaits (1,749.28)
21506 Trontier Communications Answering Service (64.56)
21507 Hi-Line Inc Maintenance & Repairs (15.60)
21508 Home Depot Matettals & Maintenance (189.27)
21509 Lowe's Business Account Materials (5633.78)
21510 Mathis Rentals Field Equipment Rental (453.60)
21511 Matrix Imaging Solutions {C) Printing {4,668.99)
21512 Neopost USA Inc Office Supplies (31.78)
21513 Neoposi USA Inc. Office Equip Lease (413.21)
21514 Servpro VOID: Damage Claim 0.00
EFT Bluebonnet Electric Coop Ulitily (4,509.14)
EFT City of Bastrop Purchase Sewer Service (9,372.27)
EFTI Bastrop WCID No 2 TCDRS - Retitement Payment (5,126.74)
INT/SRV  Bastrop WCID No 2 Credit Card Discount Fees (1,354.09)
INT/3RV  Bastrop WCID Ne 2 Customer Charge Back Items (217.87)
INT/SRV  Bastrop WCID No 2 SubUser Adinin Fees {34.95)
PAYROLL Basttop WCID No 2 - Water Payroll - 0t/17/2018 - 01/30/2018 {14,840.02)
PAYROLL Bastrop WCID No 2 - Water Payroll - 01/17/2018 - (1/30/2018 (1,238.91)
PAYROLL Aliance Payroll Payroll Fees (114.00)
PAYROLL United States Treasury Payroll Liabilites (4,818.25)




Bastrop WCID No 2 - Water/Wastewater

Cash Flow Repott - Operating Water Account

As of February 28, 2018

Num Name Memo Amount Balance

Disbutsements

PAYROLL John Hancock 401K Payments - John Hancock (1,783.15)

PAYROLL Bastrop WCID No 2 HSA Payment (269.23)

PAYROLL Basteop WCID No 2 - Water Payroll - 01/31/2018 - 02/13/2018 (21,02145)

PAYROLL Bastrop WCID No 2 - Water Payroll - 01/31/2018 - 02/13/2018 (1,238.91)

PAYROLIL, Alliance Payroll Payroll Fees (250.25)

PAYROLIL United States Treasury Payroll Liabilites (8,310.37)

PAYROLL John Hancock 401K Payments - John Hancock (1,77319)

PAYROLL Basttop WCID No 2 HSA Payment (269.23)

RCT/TRN Bastrop WCID No 2 Transfer to WW-Annual TWDB - Jan (30,734.69)

RCT/TRN Bastrop WCID No 2 Transfer to Water Reserve Savings - Jan (5.423.77)

RCT/TRN Transfer to WW Pump Maintenance - Jan (489.94)

Total Disbursements {215,585.97)
BALANCE AS OF 02/28/2018 $243,333.11

FIRST NAT BASTR-CKING - #XXXX1469




Bastrop WCID No 2 - Water /Wastewater

Cash Flow Report - TWDB WW Account
As of February 28, 2018

Num Name Memo Amount Balance
BALANCE AS OF 02/01/2018 $572.00
Receipts

No Receipts Activity 0.00
Total Receipts ' . 0.00
Disbursements

Ne Disbursements Activity 0.00
Total Disbursements 0.00

BALANCE AS OF 02/28/2018 $572.00

FIRST NAT BASTR-CKING - #XXXX3289
5.




Bastrop WCID No 2 - Standby

Cash Flow Repott - Standby Operating Account
As of February 28, 2018

Num Name Memo Amount Balance
BALANCE AS OF 02/01/2018 $127,287.11
Receipts

Accounts Receivable 6,058.00
‘Total Receipts 6,058.00
Disbursements
3913 Bastrop WCID No 2 Water Due to Water (1,730.40)
‘Total Disbursements (1,730.40)
BALANCE AS OF 02/28/2018 $131,614.71

ROSCOE STATE BANK - #XXXX2687




Bastrop WCID No 2 - Roads

Cash Flow Report - Road Const Operating Account
As of February 28, 2018

Num Name Memo Amount Balance
BALANCE AS OF 02/01/2018 $500,515.90
Receipts

Accounts Receivable 147,952.62
Total Receipts 147,952.62
Disbursements
4744 Alliance Engineeting Group, Inc Professional Services (800.06)
4745 Buda Matetials L1.C Waipahoehoe Road - Bastrop Road Project (7,109,92)
4746 McCreary, Veselka, Bragg & Allen PC Legal Fees - Bobby Brown (221,406}
4747 Buda Materials LLC Whaipahoehoe Road - Bastrop Road Project (4,580.69)
4748 We Rent It Equipment Rental (4,146.10}
4749 McCreary, Veselka, Bragg & Allen PC Legal Fees - Virginia Stanton (494.10)
4750 McCreaty, Veselka, Bragg & Allea PC Legal Fees - Luke C Ellis Jr (1,079.10
4751 McCreary, Veselka, Bragg & Allen PC Legal Fees - Maria Isabel Marenco (300.60}
4752 Bastrop WCID No 2 Water Transfer to Water Fund (20,677.04)
4753 McCreary, Veselka, Bragg & Alle PC Legal Fees - Virgina Stanton (523.35)
4754 Bastrop County Clerk, Legal Fees - Road Escrow Acct # 6221 (400.00)
4755 BEFCO Engineeting, Inc. Engineering Fees (3,265.00)
4756 Buda Materials LI.C Kikipua Drive / Kahana Lane - Basttop Road Proje (12,320.11)
4757 McCreary, Veselka, Bragg & Allen PC Legal Fees - Clarn M Smith (936.90%
4758 WJC Constructors, LLC Capital Outlay (5,400.00}
4759 304 Construction, LLC Road Shredding (14,000.009
4760 Austin Amertican Stateman Public Notice - Road Rehabilitation (112.32)
4761 Bastrop County Clerk, Filing Fee - Repayment (63.00)
4762 Buda Matetials LLC Bastrop Road Project (14,167.11)
4763 M2 Federal Inc Road Maintenance (93,806.49)
FEES Bastrop WCID No 2 RC Credit Card Discount Fees (1,083.22)
Total Disbursements (185,486.45)
BALANCE AS OF 02/28/2018 $462,982.07

ROSCOE STATE BANK - #XXXX2709



Bastrop County Water Control & Improvement District No. 2

Account Balances
As of January 31, 2018

Financial Institution Issue Maturity Intetest Account
(Acct Number) Date Date Rate Balance Notes

Fund: Water/Wastewater

Certificates of Deposit

FRONTIER BANK (XXXX1963) 01/09/2018  07/08/2018 1.00 % 150,000.00

THIRD COAST BANK, SSB (XXXX8651) 01/09/2018 07/08/2018 1.20 % 150,000.00

CADENCE BANK (XXXX8631) 01/05/2018  08/09/2018 1.20 % 150,000.00

BUSINESS BANK OF TX, NA (3C{X425) 01/05/2018  09/06/2018 1.20 % 150,000.00

CENTRAL BANK (XXXX0649) 01/05/2018 10/08/2018 1.25% 150,000.00

GREEN BANK (XX3X4260) 01/05/2018  11/05/2018 1.00 % 150,000.00

FIRST NATIONAL BANK BASTR (XXXX4188) 11/18/2016  11/18/2018 1.05 % 153,053.21

COMPASS BANK-PREMIER (XXXX4906) 01/05/2018  12/05/2018 1.28% 150,000.00

ICON BANK (XXXX3438) 01/05/2018  01/10/2019 1.25% 150,000.00

Money Market Funds

AMEGY BANK - TRUST (XXXX1041) 01/01/2017 0.00 % 617,550.35 WW-ESC TWDB Loan
FIRST NATIONAL BANK BASTR (XXXX2781) 01/01/2017 0.25% 9,696.84 WW-Pump Maint
FIRST NATIONAL BANK BASTR (XXXX3903) 01/01/2017 0.25 % 147,484.73 WW-TWDB 5 ¥Yr Res
FIRST NATTONATL BANK BASTR (XXXX4385) 01/01/2017 0.25% 313,796.87 WW-Annual TWDB
FIRST NATIONAL BANK BASTR (CKXX5076) 01/01/2017 0.25 % 70,749.58 Water MM

FIRST NATIONAL BANK BASTR (XXXX7248) 01/01/2017 0.25% 55,650.41 W-TWDDB 5 Yr Res
FIRST NATIONAL BANK BASTR (XXXX3543) 01/01/2017 0.25 % 29,659.77 Water Cap Improv
Checking Account(s)

FIRST NAT BASTR-CKING {XXX¥1469) 0.10 % 206,612.84 Operating - Water
FIRST NAT BASTR-CKING {XXXX3289) 0.10 % 572.00 TWDB WW

Totals for Water/Wastewater Fund: $2,804,826.60
Fund: Standby

Checling Account(s)

ROSCOE STATE BANK (XXXX2687) 0.10 % 127,287.11 Standby Operating
Totals for Standby Fund: $127,287.11

Fund: Roads

Money Market Funds

ROSCOE STATE BANK XXX3131) 01/01/2016 0.50 % 70,004.85 Road Const MM

Checking Account(s)

ROSCOE STATE BANK (XXXX2709) 0,10 % 500,515.90 Road Const Operating

Totals for Roads Fund: $570,520.75

Grand total for Bastrop County Water Control & Improvement District No. 2: $3,502,634.46



Bastrop County Water Control & Improvement District No, 2

Account Balances
As of February 28, 2018

Financial Institution Issue Maturity Interest Account
(Acct Number) Date Date Rate Balance Notes
Fund: Watet/Wastewater -
Certificates of Deposit
FRONTIER BANK (¥XXX1963) 01/09/2018  07/08/2018 1.00 % 150,000.00 Water
THIRD COAST BANK, 55B (XXXX8651) 01/09/2018  07/08/2018 1.20 % 150,000.00 Woater
CADENCE BANK (XXXX8631) 01/05/2018 08/09/2018 1.20 % 150,000.00 Water
BUSINESS BANK OF TX, NA (XXXX425) 01/05/2018  09/06/2018 1.20 % 150,000.00 Water
CENTRAL BANK (XXX X0649) 01/05/2018  10/08/2018 1.253 % 150,000.00 Water
GREEN BANK (3000{4260) 01/05/2018 11/05/2018 1.00 % 150,000.00 Water
FIRST NATTONAL BANK BASTR (XXX X4188) 11/18/2016  11/18/2018 1.05 % 153,053.21 Water
COMPASS BANK-PREMIER (XXXX4906} 01/05/2018 12/05/2018 1.28 % 150,000.00 Water
ICON BANK (XXXX3438) 01/05/2018 01/10/2019 1.25 % 150,000.00 Water
Money Market Punds
AMEGY BANK - TRUST (QCUX1041) 01/01/2017 0.00 % 617,970.05 WW-ESC TWDB Lozn
FIRST NATIONAL BANK BASTR (XX¥XX2781) 01/01/2017 0.25 % 10,188.33 WW-Pump Maint
FIRST NATIONAL BANK BASTR (XXXX3903) 01/01/2017 0.25% 139,981.05 WW-TWDB 5 Yr Res
FIRST NATIONAL BANK BASTR (XX3(X4385) 01/01/2017 0.25 % 344,595.95 WW-Annual TWDB
FIRST NATIONAL BANK BASTR (XXXX5076) 01/01/2017 0.25 % 70,763.15 Water MM
FIRST NATIONAL BANK BASTR (XXXX7248) 01/01/2017 0.25% 61,083.34 W-TWDB 5 ¥Yr Res
FIRST NATTONAL BANK BASTR (XXXX3543) 01/01/2017 0.25% 37,190.62 Watet Cap Improv
Checking Account(s)
FIRST NAT BASTR-CKING (XXXX1469) 0.10 % 243,333.11 Opezating - Water
FIRST NAT BASTR-CKING (XXXX3289) 6.10 % 57200 TWDB WWw
Totals for Water/ Wastewater Fund: $2,878,730.81
Fund; Standby
Checking Account(s)
ROSCOL STATE BANIK (XXXX2687) 0.10 % 131,614.71 Standby Operating
Totals for Standby Fund: $1531,614.71
FPund: Roads
Money Market Funds
ROSCOE STATE BANK. (XXXX3131) 01/01/2016 0.50 % 70,026.33 Road Const MM
Checking Account(s)
ROSCOR STATE BANK (XXXX2700) 0.10 % 462,982.07 Road Const Operating
Totals for Roads Fund: $533,008.40
Grand total for Bastrop County Water Control & Improvement District No. 2: $3,543,353.92
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Bastrop WCID No 2 - Water/Wastewater
Actual vs Budget Water

February 2018
Feb 18 Budget Jan < Fely 18 YTD Budget Annual Budget
Ordinary Income/Expense
[ucome
Water-Revenue
14110 - TV Water Sales 59,859 91,667 189,254 182,333 1,100,000
14115 » Water Late Charge Income 2,209 2,083 4,324 4,167 25,000
14120 - TV Tap Fees 16,800 15,000 38400 30,000 180,000
14125 - Capital Reserve Fee 0 5,000 [ 10,000 60,000
14130 + Water Line Bote 2,550 . 383 3,050 1,167 7,000
14135 - Water Line Extension ¢ 833 0 1,667 10,600
14140 - Backflow Inspections 0 500 0 1,000 5,000
14145 - Returned Check Fee 0 25 0 50 300
14148 + Pools 0 33 110 67 400
14130 + Maps Sold 12 25 12 50 300
14155 - Office Rents 275 375 350 750 4,500
14160 - Other Income-W 47 0 . 604 1] 0
14170 + Reconnzct Fee 450 833 1,600 1,667 10,000
14175 - [nierest-W 44 292 169 583 3,500
14180 + Copies & Faxes 1 4 3 8 30
14185 + FEMA Fayments 2224 9 2,224 1) )
14190 - Lerigation Systems 0 25 a 50 300
‘Tatal Watee-Revenne 114,971 117,279 240,300 234,558 1,407,350
Tetal Income 114971 17,209 240,300 234,558 1,407,350
Exzpense
‘Water-Expense
16100 * Payroll
16100a - Salaries 40,500 42,083 72,454 84,167 505,000
161001 - Over Time 1,009 1,500 2,235 3,000 18,000
16100c + Double Time 0 250 535 500 3,000
16100e - Holiday 0 1,833 5991 3,667 22,000
16100f - Annual Leave 1,870 1,667 4,418 3,333 20,000
16100g - Sick 1,098 47 1,326 533 5,000
16100h - Personal Time Q 308 126 617 3,700
161001 « Benus 10,000 1,667 10,000 3,333 20,000
16100k » PICA 4,076 3,000 7,350 6,000 36,000
161004 - 401K 0 157 881 333 2,000
16100m * Retitement-Life 3,010 4,58% 3,010 13,167 79,000
161000 - SUTA [ 167 0 333 2,000
161000 + Longevity Pay 0 875 ] 1,750 10,500
16100p - FUTA 163 [ 294 0 [
16100q + Ou Call Pay 381 447 561 a3 5,000
T'otal 16100 » Payroll 62,109 60,933 109,181 121,867 731,200
16110 - Health Insurance
16110a  Insurance-Medical 7,645 11,3¢0 15,290 22,600 135,600
16110b - Insutance-Dental 107 175 . 214 350 2,100
16110c - [nsurance-Vision 81 133 162 267 1,600
161104 - HISA 138 150 27 300 1,800
16110¢ - Insurance-Life 460 292 861 583 3,500
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Bastrop WCID No 2 - Water/Wastewater
Actual vs Budget Water

February 2018
Feh 18 Budget Jan - Feb 18 YTID Budget Annual Budget
Total 16110 « Health Insurance 8431 12,050 16,803 24,100 144,600
16117 + Payroll Seevice Fee 364 0 555 . 0 0
16118 - Hand Tools 316 167 553 333 2,000
16120 - Wellness Program . [ 25 0 30 300
16121 « Uniforms-\W ] 583 549 1,167 7.000
16122 - Mileage 1] 33 128 167 1,000 i
16123 » Vehicle Usage 500 500 1,00¢ 1,000 6,000 i
16124 » Admin Allacations (13,818) @9 {26,035) (15,333) {95,000) i
16125 - PPE Allocations (9,326) (®,667) {16,600) 17,333 (104,000) i
16123a + EOM Salary Reimburs fron WY (10,972) {10,083) {19,529 {20,167 (121,000
16126 + Answesing Service 150 333 380 667 4,000
16127 - Repairs-Contracted-W [ 417 [ 833 5,000
16128 - Maint Agreement-Hand Held 0 150 0 300 1,500
16128a - Conteacted Taps - Water 0 583 0 1,167 7,000
1612% + Maziat Agreement-Incode-W 0 1,000 ] 2,000 12,000
16130 - Office Equip Lease 865 1,000 2,127 2,000 12,000
16131 - Pest Control ] 25 0 50 300G
16132 + Maint Agreement-Printer ] 5] 0 167 1,000
16133a - Secutlty Agreement 0 25 0 30 300
16135 + Garbage 6 125 152 250 1,500
16136 » Cleaning-Maint Building 0 83 0 167 1,000
16137 - Backflow Inspection o 3 0 67 400
16138 + Chemicals-Chlorine [ 1,333 644 2,667 16,000
16138a * Contract Labkor Q 417 1) 833 5,000
16139 « Ficld Equip Rental-¥W 0 417 151 833 5,000
15140 + Fuel-W 0 7 850 1,583 9,500
16141 - Repairs & Maint-\W 0 1,500 473 3,000 18,000
16142 « Marceiats-W 3,021 5417 4410 10,833 65,000
16144 - Safety Supplies-W [ 333 153 667 4,000
16145 - Damage Claims 5,140 83 23,883 167 1,000
161454 + Meter Maintenance 0 42 0 83 500
16146 - Water Samples 325 542 475 1,083 6,500
16147 » Repairs & Maint-Watcr Well 0 1,667 580 3333 20,000
1514% + Computer- W 2,369 1,500 3,517 3,000 18,000
16150 - Drepreciation-\¥ 14,021 14,167 28,042 28,333 170,000
15151 - Pucs & Subscriptions 0 &7 Q 133 800
16152 - Election Cosis o 417 i 833 5,000
16153 « Fax 0 ] 3 17 100
15184 + Late Fees-W 0 125 123 250 1,500
16155 + Internet 0 167 D 333 2,000
16156 - Peinting-W 1,254 417 1,756 833 5,000
1615Ga - Janitorial Supplies 0 17 . 0 33 200
16157 + Office Supplies-\¥ 32 417 725 833 5,000
16158 - Misc-W 131 167 1,657 333 2,000
16159 » Medieal-\¢ 0 33 0 67 . 400
16168 - Misc Office-W 9 208 39 47 2,500
16161 - Pre-Employment Screcaing 1] 5 0 10 o0
16162 + Random Drug Screening 1] 13 0 25 150
16163 - Postage 5,700 150 3718 1,500 9,000
16164 * Public Notice 0 250 0 500 3,000
16165 - Telephone-W 557 500 1,868 1,600 &,000
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Bastrap WCID No 2 - Water/ Wastewater
Actual vs Budget Water

February 2018
Feh 18 Budget Jan - Feb 18 YTD Budget Annual Budget
16166 * License-W 1] 208 0 M7 2,500
16166a - Advertising ] 42 0 83 300
16167 + Bauk Fees-\W 35 N7 95 833 5,000
16169 - TCEQ Fees-W [ 667 0 1,333 8,000
16171 - CC Fees 1,354 117 2,639 2,833 17,000
16172 « Interest Bonds-W 2,361 2,533 4,723 4,667 28,000
16174 + Accounting-W 1,747 1,167 3,064 2333 14,000
16175 - Appraiser (1] 83 0 167 1,000
16176 + Audit-\¥ 0 667 0 1,333 8,000
16177 - Engineeting-W 0 250 ] 500 3,060
16178 + Legal-\¥ 0 833 2,500 1,667 10,000
16179 - Insurance-W
161794 - Insurance-Propetiy-W 0 458 ¢ n7 5,500
16179b - Insurance-Yehicles-W 0 142 (1] 283 1,700
16179¢ * Tnsurance-Misc W 0 17 0 33 200
161794 + Insurance-E& Q- 0 42 [ 3 500
16179 * Tusurange-Liability-W 0 75 ¢ 150 200
16179¢ - Insnrance-Bonding o 25 [ 50 300
16179g * Insurance-FSA 132 417 339 833 5,000
16179h - Insurance-W-NY 0 333 853 667 4,000
16179i - Insurance- Wells ] 458 0 917 3,500
Total 16179 - Insurance-% 132 1,967 1,152 3,933 23,600
16180 - Repairs-Bldg-W ] 167 [ 333 2,000
16181 - Repairs-Eqjuip-W 0 333 148 667 4,000
16182 - Repairs-Vehicles-W 9 500 [H 1,050 6,000
161824 + Yard Maintenance-Mowing i) 250 1] 500 3,000
16183 - Travel
16183a + Travel-Air [ 38 0 75 450
16183b - T'ravel-Lodging 0 350 0 700 4,200
16183¢c - Travel-Meals 45 58 i 17 700
161834 + Travel-Rental Car ¢ 21 0 42 250
Total 16183 - Travel 63 467 7 933 5,600
16184 « ‘Yeaining-W 265 208 205 417 2,500
16185 - Electricity
16185a - Eleciticity-Maint Bkig 1] 142 176 283 1,700
16185% - Blecuricity-Office Bldg 0 583 G669 1,167 7,000
16185¢ + Electricity-Wells 0 4,167 3,303 6,333 50,000
16185d + Electricty-WW Lift Station 0 42 0 a3 500
Total 16185 - Electricity ] 4,933 4,148 9,867 59,200
16185 - Water-Maint Blig 0 142 136 283 1,700
16187 » Water-Office Bldg (1 142 334 283 L,700
16188 + Computer Supplics 16 42 16 a3 500
16196 - Permits 0 10 0 600 1,260
16197 - Smali Equipment Purchases ] 333 0 667 4,000
Total Water-Expense 75,371 100,968 161,680 201,935 1,211,610
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Bastrop WCID No 2 - Water/Wastewater

Actual vs Budget Water
February 2018
Feb 18 Budget Jan - Feb 18 YTD Budget Annual Budget
Total Expeuse 75,371 100,968 161,680 201,935 1,211,610
Met Ordinaty Income 39,000 16312 78,620 32,624 195,240
Other Iucome/Expense
Other Expense
Capital Qulay-W
17100 - Vehictes-W 0 5,000 102 10,000 60,000
17101 - Equipment¥ 0 833 0 1,667 10,000
12102 - Meters-W 0 9167 0 18,333 110,000
17104 - Software-\¥ 0 2,500 0 5,000 30,000
17105 « Computer Replacement-% 0 417 0 233 5,000
17106 - Line Extengion-3 0 5,000 16,175 10,000 60,000
17107 - Buildings-\¥ 0 1,667 6,858 3333 20,000
17108 « Water Line Improvements-W D 2,500 0 5,000 30,000
17109 - Capital Quilay Culverts-W 0 10,000 0 20,000 120,000
17121 - Water Well Cap [mprov-\W 0 58,333 0 116,667 700,000
Tetal Capital Oulay-W 0 95,417 23,135 190,833 1,145,000
‘Total Oeher Expease 0 05,417 23,135 190,833 1,145,800
Net Other Income 0 (95,417} (23,135} {190,833) 1,145,000y
Net [ncome 139,600 (79,108) 55,485 (158,210} (949,250)
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Bastrop WCID No 2 - Water/ Wastewater
Actual vs Budget Wastewater

February 2018
Feh 18 Budget Jan - Feb 18 YTD Budget Annual Budget
Ordinary Income/Expense
Income
Wastewater-Revenue
14215 - W Fees 55,679 56,250 110,723 112,500 675,000
14220 * WW Bare 0 542 1,700 1,167 7,000
14225 + W 'T'ap Fees 39,901 14,167 55,053 28,333 170,000
14230 + Pump Maintenance 494 417 980 833 5,000
14235 - Debt Service Reserve Fee 12353 747 24,683 14,833 89,000
14275 - Interest-WW Reserve 22 25 47 50 300
14276 * Interest-WW 486 167 946 333 2,000
14280 * Other Income-WW Q 500 0 1,000 6,000
14285 - FEMA Payments-WW 0 0
Totai Wastewater-Revenue 108,934 79,525 194,132 159,050 954,300
Total Income 108,934 79,525 194,132 159,050 954,300
Expense
Wastewater-Expense
16221 + Uniforms-WW 0 583 549 1,167 7,000
16222 - W /W Salary Allocations 10,972 10,083 19,529 20,167 121,000
16229 - Maint Agreement-Incode-WW 0 333 0 667 4,000
16233 - Lift Station Admin Service Fee 0 33 0 67 400
16239 + Ficld Equip Rental-WW 454 167 454 333 2,000
16240 « Fuel-WW 0 775 850 1,550 9,300
16241 - Repairs & Maint-WYW 0 1,333 2,000 2,667 16,000
16242 « Materials-WW 839 2,017 5,029 5,833 35,000
16243 - Meter Testing-\WW 0 17 0 33 200
16244 - Salety Supplies-WW - 280 200 467 400 2400
16247 - Repairs & Maint-Lift Stat-WW 0 500 928 1,000 6,000
16248 + Grinder Pump Repair-Ww 0 1,667 6,205 3333 20,000
16250 - Drepreciation-WW 36406 35,833 72,812 11,667 430,000
16251 - Tools 180 83 249 167 1,000
16257 - Office Supplies-WW 0 17 0 33 200
16258 « Misc-WW 0 50 0 100 600
16259 + Medical-WW 0 25 Q 50 300
16260 + Op & Maint-City of Bastrop-WW 0 11,917 9,372 23,833 143,000
16265 - Telephoune-WWw 0 83 119 167 1,000
16266 * License-WW 0 50 346 100 600
16268 - Hiling Fees-WW 300 33 300 67 400
16269 + TCEQ Fees-WW 0 267 0 533 3,200
16272 - Interest Bonds-WYW 13,381 13,250 26,761 26,500 159,000
16274 - Accounting-\WW 1,553 1,000 2,732 2,000 12,000
16276 + Audit-WW 0 750 i} 1,500 9,000
16277 - Engincering-wWw 0 230 a 500 3,000
16278 « Legal- WW 0 283 a 167 1,000




Bastrop WCID No 2 - Water/Wastewater
Actual vs Budget Wastewater

February 2018
Feb 18 Budget Jan - Feb 18 YTD Budget Annual Budgst
16279 * Tnsurance-WW
16279a « Insurance-Property-WW 0 250 1] 500 3,000
16279b + Insurance-Vehicles-WW 0 130 1} 300 1,800
16279¢ + Insurance-Misc-WW 0 42 0 83 500
16279d - Insurance-E8O-WW§ 0 42 0 93 500
16279¢ + Insurance-Liability-WW 0 75 0 154 900
1627% - Insurance-WC-WW 0 417 853 833 5,000
‘Total 16279 * Insurance-WW 0 975 853 1,950 11,700
16280 + Repairs-Bldg W 0 167 V] 333 2,000
16281 + Repairs-Equip-WW 0 250 148 500 1,000
16282 - Repairs-Vehicles-WW 0 333 0 667 4,000
16283, * Yard Maintenance-Mowing 0 208 o] 417 2,500
16284 - Training-WW 0 83 [ 167 1,000
16285 - Electricity-Lift Stations 0 417 sl 833 5,000
16286 + Water-Lift Stations 0 167 139 333 2,000
16294 - Travel - Lodging 0 42 0 83 500
16295 - Travel - Meals 0 17 1] 33 200
16296 - Travel - Rental Car 0 17 0 33 200
16297 + Small Equipment Purchaes-WW& 0 a3 ] 167 1,000
‘Fotal Wastcwatcr-Expense 64,363 85,058 150,202 10117 1,020,70¢
Total Expense 64,363 85,058 150,202 170,117 1,020,70¢
Net Ordinary Income 44,571 (5,533) 43,931 (11,067 (66,400)
Other Income/Expense
Other Expense
Capital Outlay-W¥
17200 - Vehicles-\WW 1] 2,500 102 3,000 30,000
17201 + Equipment-W¥ ] 250 0 500 3,000
17206 - WW Line Extensions-WW 0 B33 1] 1,667 10,000
17208 + Wastewater Improv-\W¥\W (13 2,083 1] 4,167 25,000
17211 + Capital Qutlay Grinder Pumps-WW 21,000 8,333 41,600 16,667 100,000
Total Capital Qutlay-WWw 21,000 14,000 41,702 28,000 168,000
‘Total Other Expense 21,000 14,000 41,702 28,000 168,000
Net Other Income (21,000 (14,0009 1,702) (28,000} (168,000
Met Income 253,571 (19,533) 2,228 (39,067 (234,400)
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Bastrop WCID No - Roads
Actual vs Budget-RC

February 2018
Peb 18 Budget Jan - Feb 18 YTD Budget Annual Budget
Ordinary Income/Expense
Income
Road Construction-Revenue
34210 - Assessments 111,440 91,167 247,877 182,333 1,094,000
34215 - Assessments-Prior to 97 3,655 833 4,303 1,667 10,000
34220 - Late Fee 4,707 0 34,107 25,000 25,000
34225 - Late Fee- Priot 450 100 540 200 1,200
34235 + Licn Fees 5,447 2,083 9,103 4,167 25,000
34240 - Deed Admin Fee 3,973 ‘100 5,320 200 1,200
34245 + Returned Check Fee 30 1} 30 0 0
34250 - Filing Fees 0 250 0 500 3,000
34255 + Driveway 120 150 320 300 1,800
34265 - Attorney Fees 3,636 333 5,563 1,667 10,000
34270 * Allocation to Maintenance Fund (13,923) (13,667} {15,568) (27,333) (164,000)
34274 - Admin Alloc to R/M 10% 0 908 1} 1,817 10,500
34275 - Interest-RC 21 83 45 167 1,000
34280 - Sale of Real Property 0 500 o 1,000 6,000
Total Road Construction-Revenue 119,555 83,342 288,730 191,684 1,025,100
Total Income 119,555 83,342 288,730 191,684 1,025,100
Expense
Road Construction-Expense
36210 + Salary Allocations from Water 9,326 8,667 16,600 17,333 104,000
36224 « Admin Allocations from Water-RC 12,667 7917 24,154 15,833 95,000
36229 - Maint Agreemeni-Incode-RC 0 417 ] 833 5,000
36239 - Field Equip Rental ’ 0 125 225 250 1,500
36241 - Repair & Maint-RC 0 42 o] 83 500
36242 - Materials-RC 0 0 7,641 0 0
36258 - Misc 412 417 412 833 5,000
36263 - Postage 2,246 750 2,246 1,500 9,000
36264 - Public Notices 0 0 0 0 ¢
36268 - Filing Pecs 463 417 463 833 5,000
36270 - Bad Debt 0 7,000 ¥ 14,000 84,000
36271 - CC Fees 1,083 500 2472 1,000 6,000
36272 « Attorney Fees (County) 0 250 o 500 3,000
36274 + Accounting 1,068 708 1,827 1417 8,500
36276 + Audit-RC 0 0 0 1] 8,000
36277 - Engineering-RC 0 833 300 1,667 10,000
36278 « Legal-RC 4,152 417 4,823 833 5,000
36279 « Insurance

-16-




Bastrop WCID No - Roads
Actual vs Budget-RC

February 2018
Feb 18 Budget Jan - Feb 18 YTD Budget Annual Budget
36279%h - Insurance- WC ¢ 0 711 0 0
Total 36279 - Insurance 0 0 711 0 0
36280 « Other Professiohal Fees 0 83 0 167 1,000
36294 - Road Fees Written Off 0 1417 0 2,853 17,000
36295 + Lien Fees Writteh Off 0 500 0 1,000 6,000
36296 - Road Late Fees Written Off 0 583 0 1,167 7,000
36297 « Road Prior Written Off 0 1,417 0 2,833 17,000
36298 - Attorney Fees Written Off 0 500 [ 1,000 6,000
36299 + Standyby Fees Written Off 0 125 0 250 1,500
36300 + Standby Late Fees Written Off 0 83 0 167 1,000
Total Road Consiruction-Expense 31,417 33,167 61,873 66,333 406,000
Total Expense 31,417 33,167 61,873 66,333 406,000
Net Ordinary Income 88,138 50,175 226,857 125,350 61%,100
Other Income/Expense
Other Expense
Road Construction-Capital
37285 + Capital Outlay-RC 0 50,500 10,000 101,000 606,000
Total Road Construction-Capital 0 50,500 10,000 101,000 606,000
Total Gther Expense 4] 50,500 10,000 101,000 606,000
Net Othet Income Q (50,500) (10,000) (101,000} (606,000)
Net Income 88,138 (325) 216,857 24,350 13,100
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Bastrop WCID No - Roads
Actual vs Budget-RM

February 2018
Feb 18 Budget Jan - Feb 18 YID Budget Annoal Budget
Ordinary Income/Expense
Income
Road Maintenance-Revenue
34110 - Donations 0 833 0 1,667 10,000
34160 - Other-RM 0 16,667 0 33,333 200,000
34165 - FEMA Payments 8,614 0 8,614 0 0
34176 - Transfer from Road Constructon 0 13,667 0 21,333 164,000
34180 + Admin Allocaitons-RM 13,923 7917 15,568 15,833 95,000
Total Road Maintenance-Revenue 22,537 39,083 24,182 78,167 469,000
Total Income 22,537 39,083 24,182 18,167 469,000
Expense
Road Maintenance-Expense
36127 + Repairs- Contracted-RM 112,406 21,667 112,406 43,333 260,000
36128 - Contract Labor- RM 0 5,000 0 10,000 60,000
36139 + Field Equipment Rental- RM 0 500 3,921 1,000 6,000
36141 - R&M-RM 0 83 0 167 1,000
36142 + Materials-RM 0 2,917 34,513 5,833 35,000
36144 - Safety Supplies-RM 0 17 0 33 200
36146 * Equip. Small 0 8 0 167 1,000
36147 » Permit Fees 0 42 0 83 500
36174 + Accounting 243 167 415 333 2,000
36176 - Audit-RM 0 0 0 0 4,000
36177 - Engineering-RM o 1,667 2,965 3,333 20,000
36178 - Legal-RM 0 167 550 333 2,000
36179 - Insurance-WC-RM 0 0 426 0 0
‘Total Road Maintenance-Expense 112,649 32,308 155,198 64,617 391,700
Total Expense 112,649 32,308 155,198 64,617 391,700
Net Ordinary Income (90,112) 6,775 (131,014) 13,550 77,300
Net Income (90,112) 6,775 (131,016} 13,550 77,300
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Bastrop WCID No 2 - Standby
Actual vs Budget

Pebruary 2018
Feb 18 Budget Jan - Feb 18 YTD Budget Annual Budget
Ordinary Income/Expense
Income

25300 * Pine Forest Standby 876 2,500 3,547 5,000 30,000
25400 + Pine Forest Standby-Prior 1] 208 0 417 2,500
25500 + TV Standby 3,139 1,333 4,927 2,667 16,000
25600 * Late Fees 1,185 167 1470 333 2,000
25700 * Lien Fees 90 67 150 133 800
25710 « Attorney Fees 0 25 0 50 300
Total Income 5,290 4,300 10,094 8,600 51,600

Expense
27110 + Admin Allocations 1,151 792 1,881 1,583 9,500
27120 + Maint. Agreement- Incode 0 167 0 333 2,000
27130 » Office Supplies 4] 25 66 50 300
27135 » Filing Fees 0 17 0 33 200
27140 - Postage 0 133 0 267 1,600
27155 + Miscellaneous Expense 0 25 0 50 300
27157 - Appraiser/Surveyor 0 250 0 500 3,000
27160 - Accounting 243 167 415 333 2,000
27170 - Audit ] 208 0 417 2,500
27180 + Engineering ] 333 0 667 4,000
27190 - Legal [ 0 375 0 0
‘Total Expense 1,394 2,117 2,737 4,233 25,400
Net Ordinary Income 3,890 2,183 7,357 4,367 26,200
Net Income 3,806 2,183 1,357 4,367 26,200
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Bastrop WCID No 2 - Water/Wastewater

Balance Sheet
As of February 28, 2018

Feb 28, 18
ASSETS
Current Assets
Checking/Savings
11110 - Operating - Water 243,333.11
11220 « TWDB WW 572.00
Total Checking/Savings 243,905.11
Other Cutrent Assets
Accounts Receivable
11150 - Accounts Receivable-W 31,078.31
11250 + Accounts Receibale-WW 11,580.52
Total Accounts Receivable 42,658.83
11120 + Peity Cash 215.00
11130 + Cash Drawer 250.00
11140 - Time Deposits-W 1,522,090.32
11160 - Allowance for Doubtful-W (10,176.94)
11171 - Due from Standby-% 2,132.89
11172 - Due from RM-W 1,608.34
11173 - Due from RC-W 28,557.38
11180 - Utility Deposits-W 920.00
11230 - Time Deposits-WW 1,112,735.38
11260 + Allowance for Doubtful-WWw (4,414.45)
Total Other Current Assets 2,696,576.75
Total Current Assets 2,940,481.86

Fixed A

11190 -
11191 -
11192 -

11290

11291 -
11292 -

ssets

Accumulated Depreciation-W
Land-W
Bldgs & Equipment-W

- Accumulated Depreciation-WwW

Land-WW
Bldgs & Equipment-WW

(2,935,311.00)
161,641.00
4,775,048.49
(1,995,144.80)
14,525.00
7,433,642.82.

Total Fixed Assets

TOTAL ASSETS

7,454,401.51

LIABILITIES & EQUITY

Liabilities
Cutrent Liabilities

Accounts Payable

Total Accounts Payable

12140

12144 -
12145 -
12146 -
12152 -
12160 -
12170 -

10,394,383.37
12000 - Accounts Payable 23,381.88
23,381.88

Other Cutrent Liabilities
> Accrued Salaries 17,092.67
FSA Employee Flexible Spending 1,160.20
Benefit Liability (4,182.45)
Retirement Plan 1,549.33
Due to RM-W 8,613.73
Deposits 199,700.00
Due to TCEQ-W 876.39
Groundwater Assessments Pay-W 1,648.35

12180 -
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Bastrop WCID No 2 - Water/Wastewater

Balance Sheet

As of February 28, 2018

12190
12270
12280
12281

' Unclaimed Property

« Due to TCEQ-WW

* Bonds Payable-TWDB-WW
* Bond Interest Payable

Total Other Current Liabi]itie_s

Total Current Liabilities

"Total Liabilities

Equity

13110 -
13120 -
13140 -

13220

13240 -
Net Income

Untesiticted Fund Balance-W
Restricted Fund Balance-Bond
Capital Assets Fund Balance-W

» Unrestricted Fund Balance-WW

Total Equity

TOTAL LIABILITIES & EQUITY

Capital Assets Fund Balance-WW

921

Feb 28, 18

6,235.90
558.26
5,815,000.00
31,483.58

6,079,735.96

6,103,117.84

6,103,117.84

1,631,762.80
65,000.00
1,834,568.26
(6,638,945.75)
7,341,667 23
57,712.99

4,291,765.53

10,394,883.37




Bastrop WCID No - Roads

Balance Sheet
As of February 28, 2018

ASSETS
Cutrent Assets
Checking/Savings
31210 - Road Const Operating

Total Checking/Savings

Other Cutrent Assets
31170 + Due from Water-RM
31230 « Time Deposits-RC
31250 - Accounts Receivable-RC
31260 - Allowance for Doubtful-RC

‘Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
32000 - Accounts Payable

Total Accounts Payable

Other Cutrent Liabilities
32150 - Due to Water-RM
32250 » Due to Water-RC

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
33130 + Fund Balance-RM
33220 + Fund Balance-RC
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Feb 28, 18

462,982.07

462,982.07

8,613.73
70,026.33
2,289,269.07
(2,193,543 46)

174,366.57

637,348.64

637,348.64

7,964.20

7,964.20

1,608.34
28,557.38

30,165.72.

38,129.92

38,129.92

326,531.39
186,846.14
85,841.19

599,218.72

637,348.64
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Bastrop WCID No 2 - Standby

Balance Sheet
As of February 28, 2018

ASSETS
Current Assets
Checking/Savings
21100 - Standby Operating

Total Checking/Savings

Oihet Current Assets
21500 - Accounts Receivable
21600 - Allowance for Bad Debts

Total Other Current Assets
Total Current Assets
TO'TAL ASSETS
LIABILITIES & EQUITY
Liabilities
Cutrrent Liabilities

Other Cutrent Liabilities
22200 - Due to Water

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
23010 - Fund Balance
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

3.

Peb 28, 18

131,614.71

131,614.71

532,734.55
(508,533.91)

24,200.64

155,815.35

155,815.35

2,132.89

2,132.89

2,132.89

2,132.89

146,325.70
7,356.76

153,682.46

155,815.35




Bastrop County Water Control & Improvement District No. 2

District Debt Setvice Payments
01/01/2018 - 12/31/2018

Paying Agent Seties Date Due Date Paid Principal Interest T'otal Due

Debt Service Payment Due 06/01/2018
Amegy Bank of Texas 2016 06/01/2018 0.00 94,450.75 94,450.75
Total Due 06/01/2018 0.00 94,450.75 94,450.75

Debt Service Payment Due 12/01/2018
Amegy Bank of Texas 2016 12/01/2018 245,000.00 94,450.75 339,450.75
Total Due 12/01/2018 245,000.00 94,450.75 339,450.75
Distriet ‘Total $245,000.00 $188,901.50 $433,901.50
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MURKIPAL AGGOUNTS
& CoNsuLTinG,. LR

Bastrop County Water Control &

Improvement District No. 2
Quartetly Investment Inventoty Report
Period Ending January 30, 2018

BOARD OF DIRECTORS COMPLIANCE TRAINING
Bastrop County Wn!:er Control & "HB 675 states the Tnvesiment Officer must attend at keast one rainiog sersinar for {8 six hours
Improvement District No. 2 Within twelce mouths of takdng office aod requires at least (4) four howrs teaining within each (2)
o year perind theseafter,
i}:i‘i‘::i‘flggl‘?ﬂ%::m%h;;f;m“t Inventory Report for the INVESTMENTORFICERS  CURRENT TRAINING
B Januagy 25, LS Mask M, Burign Getober 26, 2009 (Texpos] Academy 10 Hours)

Moventber 5, 2011 (Eexpool Academy 10 Hours)
Movember 5, 2013 (Fexpool Acidemy 16 Hancg)
MNovember 27, 2015 {Texpool Acadeny 10 Heurs)
Deceniber 26, 2017 {Texpool Acadenry 10 Hours)

"this report and the District's investment portfolio ate in compliance with the

investment strategtes expressed in the Districts's investozeat policy, and the

Public Funds [avestmept Act.

Autuinh Phillips Qetober 26, 2008 (Vinual Leacning Center 10 Houcs)
Noventher 8, 2010 (Texpool Acadery 10Bauss)
Jannzy 2, 2613 (Texpoeol Academy, 10 Hows)

-{ﬁg{]\q’ Burion Janunary 18,2015 (Texpool Academy 10 Hours)

(Investment Officen) January 17, 2017 (Lexpool Acadeny 10 Hours)

; a £
Autumsn Phillips
{lnvestment O fficer)

6300 River Place Blvd. » Buitding 4, Svite 104 » Anstin, Texas 78730 + Phoae: 512,782.2400 » Fax: 512,795.9968
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Bastzop County Water Control & Improvement District No. 2

Summary of Money Market Funds

16/01/2617 - 04/30/2018

Fuad: Water/Wasiawater
Fluancial Inatitwdon; AMEGY BANK - TRUST
Accounl Numbers XXXXI04t  Date Ogened: 01/08/2017  Cuarent Interest Ratc: 0.00%

Bate Description Begin Batance Cash Added Lush Withdrawn Tat. Bamed B Balance
10/01/2017 616,23545
{u/31/2017 304,00
11/30/2017 424
1273172007 30596

Totals for Accanet XXXX104K F616,235.45 k20 §617,159.65
Financlal Tnstitution: PIRST NATIONAL BANK BASTR
Aceount Numben XXXX2181  Dale Openeds 33/04/2017  Currend Intarest Rate: 0.25%

Diate Drescrlption Begin Balance Cesh Added Cash Withdrawn Int. Bemed Bnd Balance
1ofo1/2017 pALTA)
lo/3t/2007 124
11702007 122
12731207 L2s
12/31/2017 PUMP REFPOSITS-AUG-DEC 2,205,76

“Totels fox Aecount XXNXZ200 §7.397.84 L2076 1 §4,695.33
AccountNumber: XXXAISI  Dute Opencd: 01/01/2087  Curcentintersar Rate: 0.25%

Date Drescription Bepgin Balance Cosh Added Cash Wilhdrawn Lot. Eamed End Balance
W0/01/217 285,068.55
10/32017 4843
1170672017 TRMNSP FROM W RESERVE - JULY 1,287.98
11/06/2017 TRNSF FROM WiV RESERVE - AUG 353,57
11/06/2017 TRNSK FROM WW RESERVE - OCT 743239
/062017 TRMSE FROM W RESERVE - SEPT 145196
1173073017 091
12/14/2017 TINEL FROM WW RESERVE-HOV 145046
12/31/2017 5419
01/00/2018 W' TO FROMTIER CD XRXX1963 {150,000.00)
1/00/2018 W1 TO THIRD CD XXXX$651 (150,000,060}

Methous Used Par Reporting hlarkel Valus

Ceriificatey of Bepatite fre Vahee Dus Accaird Intewest
Seeudties)Diita Gavemuent Ohligalonn: Alacke Vabue Guuoped by thee Seffee of the Security sod Cantmrd i \Welifing,
Pilife Fund Fnvesiment Poul /AR Accounis: Bulanze = Book Value = Cuseeint Madket
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‘Bascrap County Water Conttol & Improvement District No, 2

Summalty of Money Marlket Funds
10/01/2017 - 01/30/2013 )

Pundr Water/ Wastewater
Financhal Instlistlont FIRST NATIONAL BANKBASTR
Account Numberr XXXE3543  Date Opened: 01/01/2017  Curent Tnterest Rate; 1h25%

Date Deseripdon Begla Balancs  Cash Added Cash Whhdrawn Int, Hamed End Balanee ;
0i/12/2013 "TRNSF FROM W\ RESERVE-DEC 147815 |
Taotals for Acconnt XXX X2543; £285,068.55 S0t (5200,000.60) 153,53 $20,564199 |
Account Muntben XXXX3903 Date Opened: 01/03/2017  Curcant Interent Rate: 0,25% 1
. Date Desesipiion Begin Balance  Cash Added Casl Withe rawn Int. Eamed Esnd Batsnce |
10/01/2007 191,102.25 ?
1673172017 1259 1
13/05/2017 WATER CAP IMPROY TRNSIJULY 7.281.98) ;
15/05/2017 WATER CAP IMPROV TRNSF-AUG (7,353.3%) :
1L/06/2007 WATER CAP IMPROV TRMSF-OCT . (43239 |
11/06/2017 WATER CAP DAPRGY TRNSI-SEPT (7.407.06) : :
11/30/2017 27.49 !
12113/2017 WATER CAP IMPROY TANSF-NOV (7.452.46)
12/31/2017 2685
nL/12/2018 WATER CAP IMPROY TANSF-DEC (1875
‘Fatale for Accopnt KXXX3NY $101,792.25 (A 1990 38693 $147,450.27
Account Number XXXX4365  Date Opened: 00/01/2017  Cureent Interest Rales 0,25% ]
Date Desaiiption Beain Ralance Cagh Added oab Withdeavn, Int Barned End Balamee ;
10/01/2017 130,757.55 |
/312017 4295 |
10/31/2017 TRANSRER FROM CK - JILY-AUG 60495.56 :
/L7 TRANSFER FROM CK - SBP 30212.78 |
11/04/2017 TRAMBRER FROM CK.- OCT 306,217.98
11/30/2017 5068 i
1157 TRANSFER VROM CK-NOV 30,217.78 ;
12/31/2017 5393 3 :
o1/12/2018 TRANSFER FROM CK -DEC ’ 3073169
Tutals for Accaunt XXXAI65: $131,257.55 $131,823,59 $197.56 §313,728.70
Methods Ueed Masket Veloct 2
Certigates of Dpaelts Face \ilue Phus Accoocd Intesest
Srouritbes/Diet Goveemeat ClEgalina: Mt Wolue Quated by the Sefiee of ths Syramty wd Confaucdin Wiitring
Fublic Pupd Torgylment Pool JMAS Accutiste: Balarce = Dook Yalur = Cuneat Markrt
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Bastiop County Water Conltrol & Improvesient Distries No, 2

Summary of Money Matket Funds
1040172047 - 01/38/2013

Fund: Water/Wastewater

Finsncial [nstitutions FIRST MATIONAL BANK HASTR
Accapat Member: XNXX5876  Date Cpeoeds 0170172007 Cucrent Tntecaut Rate: 0.25%

Degeriptioy Begin Halance Cagh Added Cash Wihdrawn

Datc Tut, Bamed End Balazice
1o/o1/2012 7007603
10/31/2017 21262
1173072007 19938
12/31/2007 19217
01/05/2018 WI'TO CADENCE CD X00IX86M. {150,000.00%
ol/os/zm8 WI'TO BEOT CD XHNK425 £150,000.00%
01/05/2018 WT TO CENTRAL CD XXXX0649 (150,000.00)
01/05/2014 WI'TO GRREN CD XXXX4260 - {L50,000.00)
01/05/2018 WTTO CB CD XXXX4906 (£50,000,00)
01/05/2018 WTTO JZON CD XXXX3435 (150,000.00)
Totels for Account XXOTHSIT6: 3970,076.0 (350020000} 0477 $10,680.20
Account Numbens XXXN7248  Dare Opened: 04/01/2017  Current Interest Rafe; 0,25%
Date Deserigtion Beain Balance  Cash Adided Cash Whkdrawn Lut Eagyed End Balanse
16/01/2017 23,533.20
107312017 an?
10/31/2017 "IMANSFER FROM CK - JULY/AUG 10,665.10
1073172007 TRANSFER FROM CK - SEP 5,532.53
14/05/2017 TRANSFER FROM CX - OCT 5,53255
11/30/2057 m
12/16/2017 TRANSFER FROM CI-NOY 5,332,558
12/31/201% a24
0171272018 TRANSFER FROM CICDEG 5;123.77
‘Tatals for Accaunt XXXKT248: §23,533.20 §32,086.52 2154 355,641, 26
“Tatals for Wates/ Wastewates Fond: §2,225,860.87 B26I,622.78 (B1,244.412.91) §1542.26 §1,244,007.00

Meibogta Used Por He porilog Afarke) Valuyt

Ceuificales af Deposite;
Secuitits/Dicect Goupunent Gbligaduns:
Buitiz Fud [nverereent Tt /AR Aeconats

Tece Vahue Pha Acerued Intencat
Prachet Yatue Qooted by the Sellexof die Security snd Confianed in Wiilling
Dilance = Book Value = Cutcant Mudket




Dastrop County Water Conteol & Improvement Distriel No, 2

Summary of Money Matket Funds
16/08/2017 - 01/30/2018

FPund: Roads

Phuancia) Instiniicn:  ROSCOE STATE PANK
Account Namben  XNXXX3{3f  Bate Opencd: DI/01/2016  Curcent Interest Rate: 0.50%

Lrate Drescription Begln Balange  Cash Added Cash Withdrawm Int, Barned _ Hod Balanes
10f01/2017 269,820.15
1073172017 TO CHECKING (100,000.00
10/31/2017 10636
11/06/2017 TCCHECKING (100,000}
t1/30/2017 3050
i2/31/2007 2.7
Torals far Aczount $XXNII31: $269,32013 (§200,000.00 $160.3 $60,98L.08
"Fatals for Raads Fundy $249,820.15 ($200,600.00) 316003 $69,081.08

Bicshorts Used For Repordns RMackel Vabutt

Cenlicases of Deposlte:
Seenitea/Direr) Coveaunt Olligaons:
Pubilic P Torcatanent Poul 8] Accounb:

Fare Valoe Pl Accrucd Tnterest
Market Valuae Quoted by the Scllerolibe Secosity and Gonfiomed bt Wetting
Whaaze =Book Yabue = Conent backet
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Financlal Instituil

Isaus

Fund: Waler/ Wastewarter

Certilleates of Deposit
DBUSENESS BANK OF TX, MA
CADENCE BANK
CENTRAL BANK

COMPASS BANK-FREMIER

FIRST NATIONAL BANK BASTR
FRUNTIER BANK

GREEN BANK
CON BAMK

THIRD COAST DANK, 558

Begluning Balance:

Plus Prineipal From Cash:
Lery Principal Withdravn:
Plus Intezest Relayested;
Pized Balanca:

M Balanor

Total Balance;

Metfsoits Used For Repaping blsles Vafues

Matwzhy

Dunber Date

KXOCKA25 0108718 09/06/18
W HROM FNB BASTR XKKX5076
KAXKBeIL  GI/05/18 R/0D/1B
WT FROM FNB BASTR XXXRI076
XXXX642 GI/05/E  10/08/18
WT FROM FND BASTR XXXXE5074
AR08 Ol/aS/TR 12705718
WT FROM RNB BASTR XXHX$076
HHHX4188 11718416 §1/18/18
HDOK963 /09718 G7/08/18
WTEROM FNI BASTR XXXX3543
JOOOM4260 01/U5/18  11/05/18
WT FROM FND BASTR XX K5OG
KXRNII8 01/05/18 61710719
WT FROM FND BASTR XXX K5076
KXXKB551 01/00/18  07/08/18
WT FROM FNE BASTR XX30{3543

“Fotals for Watet/Wasiewdter Fund;

$155,083.21
$1,200,000,00

$0.00

000
$1,154,0%3,2)
$1,244007.00
12,597,000.21

Date.

Baattop County Water Contro! & lmprovement District No, 2

Summary of Certificates of Deposit with Money Matlcet
1b/01/2017 - 01/30/2018

Begimnlog Pilncipal Prom  Principal Feoon Piluclpal Principal Eading Interest Heg.Ace. Tnterast Interest Inteyest Acciued
Balange i) Livestment Wishdrawn Reinvesied Balance Rate Intorcst  _Earned Rednvested _Wishdrewm Interest
an 15040000 .00 0.0 000 15000006  1.20% 000 noo .00 0.00 12329
o0 150,000.00 000 0480 aqo 13000000  120% 000 N0 000 400 12329
0.0 150600.00 000 0.00 000 15000000  1.25% 0. filon} 0400 000 12842
0.00 15000000 0.00 000 000 15000000 1.28% 0.0 D00 000 0.0 13151
153,053.21 o 0.00 a0 non 15305221 1.05% 1,295,712 noo 000 neo 192847
(T3] 150,600.00 000 0.00 nel 15000000 100% 0.0 000 il 000 8630
0340 150000.00 ©oo 000 000 15000000 1.00% 00 00e D.on .00 10274
000 150,060.00 o040 () aov 15000000 1.23% LX) 000 aon 0.0 12842
oo 150060.00 [} [101) oop 15000000 120% 0.00 D40 00 Q.00 10256
15305321 1,200,000.00 0.00 ano 00 135305321 N/A 1,395.72 000 oD £.00 §2,356.00
Intcrest Barmed; 40.00
Lesg Bey Accrued Tntezest: $1,395.02
Fius Bud Accrued Tnterest; $2 A50.00
Pixed Intcrest Rarned) 3146028
MM Intcrca¢ Earned; $92.26
Total Interest Eamed: $3,402.54

Cenificetes of Deposits:
Srawities/Direct Gomoment Obliguion:
Tublic Puand bneestment Fasl fARM deremgr:

Mice Vahie Phus Acoracd bafeoest

Atucket Vdu Qunted by the Scllae ol tlye Secuiity and Confunted in Wiing

Baucp = Book Value = Cuerent Macket
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Bestrop County Water Control & Improvement Distrlct No. 2
Summary of Certificates of Deposit with Money Matket

Fi ik Tns tiluti I Issue  Maturity Deglining  Prucipal Friom Principsl From  Princlpa} Pifucipal Endleg foterest  Degofeo.  Toteesst  Dicerest Lutercst Accied
Number Date Dale Balauce Cash Investiuent Withdrawn Reinveyced Balance Rae Interest  _EBared  Reinvested  Withdmwn Inlerest
Fundi Standby
‘Tatals far Standby Fund; . 00 oo Lo 0.00 o0 000 NfA 0w 00 o0 odn $0.00

Begtnuing Balance: 000 Inlerest Baneds 1000

Plea Brincipal From Cash: 30.00 Lege Beg Aecrued Interesa 000

Lasy Prinelpal Wihdrawu: f0.00 Plus End Accrued Interest: $0.00

Plus Inazrest Reluvested: 0,00 Pixed Inteiest Bamned: $0.00

Fixes Balence: 1000 MM Interest Bamad: ) 0o

MM Balasce: 30.00 Total Interest Barned; £0.00

Total Balance: $0.00

Methouds Uned For Reparting hiarket Valies

1040172017 - 01730/ 2018

Cerifieates of Bepasite
Sraustier/ixcel Gorveernent Chligasionst
e Fund Investarent PootfAIM Accouies:

Fbce Yohue Phus Anceued Intecest
Abeke, Yalee Quested by e Selfer of e Scemity ! Canioned in Waning
Palince = Book Vahue = Cusstat Blacket
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Basteop County Water Contvol & Improvement Dintrict No, 2

Summaty of Certificates of Deposit with Money Market

10/0£/2017 - 81/30/2018
Financlal Instiution Jurestment Tesue  Maturity  Beglaing  Principal From Priaclpal From Principal Ptinelpal Ending Intesest  Beg, Ace, Interest  Inecrest Interest Accrued
Number Date Date Balines Cash Investnent Wihdsawn Reinyested Balange Rate Interest  Hamed Refnveated Withdrawn Lolercst
Fund; Roads
“Totals for Roads Fund: ond .00 ol a0 000 o0 NAA Liti] 0oy nm ne $0.00
Begiining Balance: 000 Inlerest Bamned: §0.00
Plus Pricclpal From Casii $0.00 Less Beg Accroed Interead: 000
Less Peinclpal Whikdraw: 000 Plus End Acomed Interest: 30.00
Plus Intereat Refuvested: 000 Fixed Interest Eatoed) $0.00
Flxed Balance f000 MM Interest Bamnad: §160:93
MM Balence: 369,951.08 Toral Interest BEamed: £160.93
Total Balsace: 169,981.08 -
Tpials for District: 153,053.21 1,200,800.00 0an 0.00 (L)) 135305321 W/A 1,395.72 0080 000 0.00 $2,856.00
Bastrop County Wates Control & Improvement Distelel No. 2
Detail of Medged Securities
10/01/2M7 - 00/30/2048
Financiz! losticution: RIRST MAT BASTR-CIONG
Security: FHLMC Par Value: 440,000.00 Matarity Danes 08/15/2032 Pledged:  06/01/2017 Relcascd: Amoundt Refeancel:
CHUSIPt 400010CHD Date Value
10/3172017 -J¥6,604.80
11/30/2017 4B4,2065.20,
12/31/2017 163,304.80
Financiz( Tnstimien: FIRST MATIONAL BANK BASTR
Secmity: FHLMC Par Value 690,000.00 Matarity Dater 0271572034 Pledged:  NG/01/2017 Neleased: Amount Released:
CUSIF: D380 Haie Yalue
10/31/2017 Faz7oL]
/302007 125,003.40/
12/31/2017 324,741.30,
feiliods Uned oz Reporting harkeel Falyes
Cenificatey of Prposis: Toxe Vahue D Accoued ideread

$ecusilles/Bistct Gareanent Obliguions:
Pubdic Fnd [nvesiment Faal /Al Accounts:

#lacked Value Quoed by thr Sebeco the Sconrity and Confimed b Wity
Blasee = Book Vidue = Curcent blaiked
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Bastrop Coonty Water Contzol & Improvemens Distdct No. 2

Detail of Pledged Secutitics
10/01/2017 - 02/30/2018

Financial Instinatipr: FTRST NATIONAL BANIC BASTR

Securlty: FHLMG Tar Value 500,000.00 Maturlty Date: 11/15/200% Pledged:  06/01/2017 Releagedi Amaust Releasedt
CUSTF 03241 4 Date Yatug
0/1/2017 520,235.00)
11/30/2017 526,995.00)
12/31/2017 525,045.00,
Securityr FNMA ParValuo: 1,025,000.00 Maturity Date: 01/01/2037 Pledged: 0970112017 Relzased: Amaunt Releasedy
CUSTF: 314180724 Date Value
10/31/2087 992,644.24
11/30/2017 977,020.02
12/51/2017 96@
Seauclty: FMA PacValue: 1,492,060.00 Maturicy Date: 02/01/2037 Pledged:  09/81/2017 Releared: Amogunt Releaseil:
CUSIP: 35418COTS Dale Value
10£31/2017 1,459,335.16
173072047 1,438,768.80
12/31/2001 142050594
Financial Tnstimtion: ROSCOR STATETANK
Seourdtyy FHLMC Far Value 330,000.00 Maotrity Date: D2/15/2024 Pledged: 0670172017 Released: Amount Releaged:
CUSTE; M914IGKH Eate Valae
[10731/2m7 ] 3z 128.87]
|2273172m7 | a1 p0078]
Securitys FHEMC FParValec: 350,000.00 Maturity Date: 02/15/2024 Fiedged: 06/01/2017 Released; Amzunt Released:
CUSIP: 639285]W6 Date Valae
Finsa/zon7 | 60,4824
273172007 | 259,136, 44]
Afeilsods Used Fos Reposting Mesket Valaee
Ceetifieatar of Depodis: Face Yehus Fha Accoued Interest

Sucurics/Dieet Gaverment Cigalana
Pulic Fud Investment Foul/A Accomils:

ket Vaue Quated by e Sellee of the Seunity end Conbmied in Wilting,

Edace = Book Valne = Coment Macke!
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GENERAL MANAGERS REPORT
MARCH 8, 2018

Repairs on Koolua Drive and Awehi Lane landslide

The steel pilings are in and the roads are open at Koolua and Awehi.

Road Maintenance Activities

Attached is a [isting of road maintenance activities which have taken place in recent weeks.

Storage Tank Construction

Tank site survey was completed and information is being prepared to submit to the City for the
zoning variance. ' :

New Office Building

The possible need for a certain size storm water pond has delayed the selection of an architect,
Preliminary layout design plans has suggested a certain size storm water pond is needed and site
configurations are being evaluated, An adjacent lot owner has been contacted to see if they wish
to sell a lot that may be used for a retaining pond. The land in question cannot be built upon and
would be ideal to be used for storm water for the entire area.

Sale of Existing Office Building

The contract to sell the propérty expired on February 22. A meeting was held with Kevin White
who is the realtor for the property which abuts the office building. He expressed that his client’s
desire to sell their property is elevated and he would like to see something aceomplished
relatively soon, ' :

A concept worth discussing is to sell the 1.35 acres (known as 126 Olia Ct) as a separate entity.
The advantage of such is that it can be easily sold for building lots and it will then reduce the
price of the existing office building to make it more attractive to potential buyers.

At this time we need to secure a new realtor and also decide if we wish to sell the parcels
independently.




Water Quality

The latest round of TTHM testing indicates the levels have been dramatically reduced through
the installation of freatment and betier management of the water sources.

Election of Officers

The election process is moving forward. Contact is being maintained with the Election

Commission. A process to determine which candidates name would be placed first on the ballot
for each respective position was held.

Website Update

The website is being finalized, Frika McDonald has been a great help and Alma quickly learned
how to navigate behind the scenes to make changes and update.

Road Construction Status

Bids are due on March 9 for improvements to the roads scheduled for 2018 construction season,

Road Commitiee Members

Notice was sent via an email blast and on the website informing residents of openings on the
Road Commitice. The present openings are for a unit 2 and a unit 5 resident. We received five
responses (enclosed). Of the five, one individual resides in Unit 2 and one in Unit 5. Pursuant o

the Road Committee Resolution, the residents from the vacant units would be appointed to the
committee. '
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2
ORDER AFFIRMING INVESTMENT POLICY AND INVESTMENT STRATEGIES

THE STATE OF TEXAS §

COUNTY OF BASTROP §

WHEREAS, Bastrop County Water Control and Improvement District No. 2 (the
“Distric”) is a conservation and reclamation district, a body corporate and politic and
governmental agency of the State of Texas, created under Article XVI, Sec. 59 of the Texas
Constitution, and the District operates under Chapters 49 and 51 of the Texas Water Code, as
amended,

WHEREAS, V.T.C.A., Government Code, Chapter 2256, as amended (the “Public Funds
Invesiment Act”), requites the governing body of political subdivisions (o adopt a wriiten
investment policy concerning the investment of its funds and funds under its control;

WHEREAS, Section 49.157(a) of the Texas Water Code, as amended, provides that all
District deposits and investments shall be govetned by the Public Funds Investment Act,

WHEREAS, the Public Funds Investment Act requires that the Board of Directors of the
District review the Investment Policy and its investment strategies not less than annually and make
any changes thereto as determined by the Board of Directors to be necessary and prudent, and to
adopt an order or resolution stating that it has reviewed the Investment Policy and investment
strategies and recording any changes made thereto; and

WHEREAS, in accordance with the requirements of the Public Funds Investment Act, the
Board of Directors of the Disirict has reviewed the District’s Invesiment Policy and desires to
approve and affirm the Policy and investment strategies set forth therein.

NOW, THEREFORE BE IT ORDERED BY THE BOARD OF DIRECTORS OF
BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2 THAT:

Section 1. The matters and facts recited in the preamble to this Order are found to be true
and correct and the same are incorporated herein as a part of this Order.

Section 2. The Board has reviewed its Investment Policy and the investment strategies set
forth therein in accordance with the requirements of Section 2256.005(e) of the Public Funds
Investment Act. Based upon such review, the Board finds and declares that the Invesiment Policy,
including the written investment strategies set forth therein, in the form attached hereto is hereby
approved and adopted. :

Section 3. The President and the Treasurer are authorized to do all things necessary and
proper to evidence the Board's adoption of this Order and to carry out the intent hereof. Upon
execution, a copy of this Order shall be filed in the permanent records of the District.




PASSED AND APPROVED this day of

- ATTEST:

Secretary

, 2018,

President




BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO, 2

INVESTMENT POLICY

L
STATUTORY AUTHORITY

1.01  Statutory Authority, This Policy has been adopted pursuant to, and in accotdance
with the requirements of, Chapter 2256 of the Texas Government Codg (the Public Fumds
Investment Act) and Chapter 2257 of the Texas Government Code (the Public Funds Collateral
Act).

11,
SCOPE

2.01 Scope. This Policy applies to the investment of all funds of Bastrop County Water
Control and Improvement District No, 2 (the “District”) and funds under its control. The Board
of the District shall review this Investment Policy and the investment strategies set forth herein not
less than annually and shall make any changes thereto as determined by the Board of the District
to be necessary and prudent for the management of District funds. Not less than annually, the
Board shall adopt a written order or resolution stating that it has reviewed the Investment Policy
and investment strategies and setting forth any changes made thereto.

111,
OBJECTIVES

3,01 Investment Objectives. Investment of funds shall be governed by the following
investment objectives, in order of priority:

1. Preservation and_safety of principal- The foremost objective of the District’s
Investment Policy is to assure safety of the invested funds. Investments shall be undertaken in a
manner that seeks to ensure the preservation of capital while minimizing credit rate and interest
rate risk. Investment for speculation is prohibited.

2. Liquidity- Funds will be invested with maturities necessary to maintain sufficient

liquidity to provide adequate and timely working funds.

3. Yield- Return on investment is of least importance compared to the safety and
ligquidity objectives described above.




V.
INVESTMENT PARAMETERS

4,01. Investment Strategies. The District’s overall investment strategy shall be to
purchase high credit quality investments that preserve the safety of capital, maximize liquidity,
promote diversification, and provide reasonable market yield (in that order of priority), based on
the District’s anticipated cash flows and the maintenance of a liquidity buffer for unanticipated
ligbilities. Investments are to be chosen in a manner which promotes diversity by market sectot,
credit and maturity. The choice of high credit quality investments and high-grade money market
instruments are designed to assure the marketability of those investments should liquidity needs
arise. Detailed strategies by fund type are set forth in Exhibit “A” of this Policy, The Board of
the Distriot shall review annually the investment strategies and shall make any changes thereto as
determined by the Board to be necessary and prudent for the management of the District's fonds.

4.02 Maximum Maturities. The District will match its investments with anticipated cash
flow requirements, To match anticipated cash flow requirements, the maximum weighted average
maturity of the overall porifolio shall not exceed 365 days and a benchmark of the six-month and
one-year Treasury Bills shall be used to measure risk in the portfolio. Unless matched to a specific
cash flow requirement, the District will not directly invest in securities maturing more than 24
months from the date of purchase.

4,03 Diversification, The District may diversify its portfolio to reduce risk,

4,04, Competitive Bidding Requirement. All securities, including certificates of deposit,
will be purchased or sold after three (3) offers/bids are taken to verify that the District is receiving
fair market value/price for the investment. Bids for certificates of deposit may be solicited orally,
in wiiting, electronically, or any combination of these methods.

4.05. Delivery versus Payment, All sceutity transactions entered into by the District shall
be conducted on a delivery versus payment (DVP) basis, Securities will be held by a third party
custodian designated by the Investment Officer and evidenced by safekeeping receipts.

4.06 Rating Declines or Loss of Rating. The Investment Officer shall menitor the credit
rating on all authorized investments in the District’s portfolio based on independent information
from a nafionally recognized rating agency. If any security falls befow the minitnum rating
required by this Policy (i.e. Public Funds Investment Act), the Investment Officer shall
immediately solicit bids for and sell the security if possible, regardless of a loss of principal.

4,07 Electronic Wire Transfers. The Investment Officer may use electronic means fo
transfer or invest funds collected or controlied by the District. Electronic fransfers shall only be
made between District accounts and in the name of the District, unless otherwise authorized in
writing by the Board of the District,

v,
DELEGATION OF INVESTMENT AUTHORITY




District for so long as they serve as the District’s bookkeeper. The Investment Officers shall be
responsible for the investment of District funds in accordance with this Investment Policy. If the
Board has contracted with another investing entity to invest the District’s funds, as authorized by
the Public Funds Investment Act, the Investment Officer of the other investing entity is considered
to be the Investment Officer of the District for such purposes. The authority hersby granted to the
Investment Officers to invest the District's funds is effective until rescinded by the Board, until the
expiration of the officer's term, the termination of Municipal Accounts & Consulting, L.P.’s
bookkeeping contract with the Disirict, or the termination of the individual’s employment with
Municipal Accounts & Consulting,

5.02 Investment Training. The Investment Officer shall attend at least one investment
training sesgion from an independent source and containing at least six hours of instruction relating
o investment responsibilities within 12 months after taking office or assuming duties. The
Investment Officer shall also attend an investment training session within each two-year period
after the first year and receive not less than four hours of instruction relating to investment
responsibilities from an independent source. Training must include education on investment
controls, security risks, strategy risks, market risks, diversification of investment portfolio and
compliance with the Public Funds Investment Act.

5.04 Prudence. The standard of care to be used by the Investment Officer shall be
prudent person standard, and shall be applied in the context of managing the overall portfolio. This
standard states that the person designated as the Investment Officer shall exercise the judgment
and care, under prevailing circumstances, that a prudent person would exercise in the management
of the person’s own affairs. In determining whether an Investment Officer has exercised prudence
with respect to an investment decision, the determination shall take into consideration (j) the
investment of all funds over which the Investment Officer has responsibility rather than
consideration as to the prudence of a single investment, and (ii) whether the investment decision
was consistent with this Tnvestment Policy. '

5.05 [Ethics. Officers and employees involved in the investment of District funds shall
refrain from personal activity that could conflict with the proper execution and management of the
District’s investment program, Employees and investment officials shall disclose, in wiiiing, any
material interests, including personal business relationships, with any financial institution with
which if is proposed that the District conduct business. For purposes of District investments,
employees or investment officials have a personal business relationship with a business
organization if:

(1) the individual owns 10 percent or more of the voting stock or shares of the business
organization or owns $5,000 or more of the fair market value of the business
organization, :

(i)  funds received by the individual from the business organization exceed 10 percent
of the individual’s gross income for the previous year; or

(iiiy  the individual has acquired from the business organizaﬁon during the previous year
investments with a book value of $2,500 or more for the personal account of the
individual.

5.06 Limitation of Personal Liability, Authorized representatives of the District who




invest the Disirict’s funds in accordance with this Policy shall have no personal liability for any
individual security’s credit risk or market price changes provided deviations from expectations are
reported in a timely manner and appropriate action is taken to control adverse developments.

V1.
INVESTMENT REPORTS

6.01 Internal Management Reports. The Investment Officer shall prepare and submit
not less than quarterly to the Board of Directors of the District writien repoits of nvestment
transactions for all funds of the District for the preceding reporting period. The quartetly reports
shall comply with the requirements of Section 2256.023 of the Public Funds Investment Act.
Specifically, the quarterly report shali:

(i)  Describe in detail the investment position of the District;

(i)  Be prepared jointly by all Investment Officer;

(iii)  Be signed by each Investment Officer;

(ivy Containa sufnmal'y statement of each pooled fund group that states the:

(A)  beginning market value for the reporting petiod;
(B)  ending market value for the period;

(Cy  fully accrued interest for the reporting period;

(D)  state the book value and market value of each separately invested assel at
the end of the reporting period by the type of asset and fund type invested;

(E) state the maturity date of each separately invested asset that has a maturity
date;

(F)  state the account or fund or pooled group fund in the state agency or local
government for which each individual investment was acquired; and

(G) state the compliance of the investment portfolio of the District as it relates

to: (1) the investment strategy expressed in this Policy; and (ii) relevant provisions of the
Public Funds Investment Act.

VIL
COLLATERAL, SAFEKEEPING, AND CUSTODY REQUIREMENTS

7.01  Collateral Policy. Consistent with the requirements of the Public Funds Collateral
Act, it is the policy of the District to require full collaieralization of all District funds on deposit
with a depository bank and for repurchase agreements, In order to anticipate market changes and
provide a level of security for all funds, the collateralization level will be 102% of market value of
principal and accrued interest on the deposits or investments, less an amount insured by the FDIC,




At its discretion, the District may require a higher level of collateralization for certain investment
securities. Securities pledged as collateral shall be held by an independent third party with which
the District has a current custodial agreement. The agreements are to specify the acceptable
invesiment securities for collateral, including provisions relating to possession of the coliateral,
the substitution or release of investment securities, ownership of securities, and the method of
valvation of securities. A clearly marked evidence of ownership (safekeeping receipt) must be
supplied to the District and retained. Collateral shall be reviewed at least monthly to assure that
the market value of the pledged securities is adequate.

702  Authorized Collateral for Time and Demand Deposits. The District shall accept

only the following securities as collateral for time and demand deposits:

(i)
(i)

(iid)

FDIC insurance coverage;

Obligations of the United States, its agencies or instrumentalities, or other

evidence of indebtedness of the United States guaranteed as to principal and
interest; and

Obligations of Texas or other states or of a county, city or other political

subdivision of a state having been rated as not less than “A” or its equivalent
by two nationally recognized rating agencies.

7.03  Authorized Collateral for Repurchase Agreements. The District shall accept as
collateral for repurchase agreements only obligations of the United States, its agencies or

instrumentalities,

VIL
AUTHORIZED INVESTMENTS

8.01 Authorized Investments. The following are authotized investments for the

District’s funds, as firther described and restricted by the Public Funds Investment Act:

A.

Oblipations_of, or guaranteed by, the United States. Obligations of the
United States, its agencies and instrumentalities, excluding mortgage
backed securities, and that are anthorized investments under Section
2256.009 of the Public Funds Investment Act.

State Obligations. Obligations of the State of Texas or any state of the
United States or their respective agencies and instrumentalities, agencies,
counties, cities, and other political subdivisions raied as o investment
quality by a nationally recognized investment rating firm not less than A or
its equivalent, and that are authorized investments under Section 2256,009
of the Public Funds Investment Act,

Other Governmental Obligations. Obligations, the principal and interest of
which are unconditionally guaranteed or insured by, or backed by the full
faith and etedit of, the State of Texas or the United States or their respeciive
agencies and instrumentalities, including obligations that are fully
guaranteed or insured by the Federal Deposit Insurance Corporation or by




the explicit full faith and credit of the United States.

Certificates of Deposit/Share Certificates.

()  Fully insured or collateralized certificates of deposit or share
certificates that are approved investments under Section 2256.010 of the
Public Funds Investment Act: (i) from a depository institution that bas its
main office or a branch office in the State of Texas; and (ii) that are
guaranteed or insured by the Federal Deposit Insurance Corporation or its
successor, or by the National Credit Union Share Insurance Fund or its
successor, as applicable, Authorized certificates of deposit shall include
such certificates purchased through the CDARS program with a Texas
bank. .

(b)  Fully insured certificates of deposit purchased from a broker or a
bank that has its main office or a branch office in the State of Texas and is
selected from the list of qualified brokers attached to this Investment Policy.
All investments in such brokered certificates of deposit shall be made on a
delivery versus payment basis to the District’s safekeeping agent, and the
Investment Officer shall verify that the bank is fully insured by the Federal
Deposit Insurance Corporation prior to purchase. In the event any bank
from which the District has purchased a brokered certificate of deposit
merges with, ot is acquired by, another bank in which brokered certificates
of deposit are owned by the District, the Investment Officer shall immediate
contact the banks and liquidate any brokered certificate that exceeds FDIC
insuranee levels. :

Repurchase Agreements. Fully collateralized repurchase agreements with
a defined termination date executed with a primary dealet as defined by the
Federal Reserve or a financial institution doing business in this state, and
that are authorized investments under Section 2256.011 of the Public Funds
Investment Act.

Mutual Funds, AAA-rated, SEC registered money market mutnal funds that
are registered and regulaied by the Securities and Exchange Commission
subject 1o the limitations set forth in Section 2256.014 of the Public Funds
Investment Act.

Commercial Paper. Commercial paper that has a stated maturity of 270
days or fewer from the date of its issuance and that is rated not less than A-
1 or P-1 or an equivalent rating by at least two nationally recognized credit
rating agencies, or one nationally recognized credit rating agency aod is
fully secured by an irrevocable letier of credit issued by a bank organized
and existing under the laws of the United State or any state, as authotized
under Section 2256.013 of the Public Funds Investment Act

Invesiment Pools.  AAA-rated, constant-dollar local government
investment pools that meet the requirements set forth in the Public Funds
Investment Act for the investment of public funds, including Sections




2256.016, .017,.018, and ,019, and provided further that such investments
must be approved by the Board of Directors of the District by separate
resolution.

L. Interest bearing accounts of any FDIC bank in Texas,

IX.
AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

9.01  Authorized Financial Dealors and Institutions. The Board may contract with an
investment management firm registered under the Investment Advisers Act of 1940 (15 U.S.C.
Section 80b-1 et seq.) or with the State Securities Board to provide for the investment and
management of public funds; provided, that a contract may not be for a term longer than two years,
and any renewal or extension thereof must be made by the Board by order or resolution,

X
MISCELLANEOUS

10.01 Policy to be Presented to Investment Officer. The Investment Officer shall be
presented a copy of this Investment Policy and shall execute a writien instrument substantially in
the form attached hereto as Exhibit “B” to the effect that the Investment Officer has:

1. received and thoroughly reviewed a copy of this Investment Policy; and
2. implemented procedures and controls to comply with the Investment Policy.

10.02 Business Organizations that Inves{ or Manage the District’s Investment Portfolio,

A written copy of this Investment Policy shall be presented to any business organization offering
to engage in an investment transaction with the Districi. For purposes of this Policy, a “business
organization” means an investment pool or investment management firm under contract with the
District to invest or manage the District’s investment porifolio that has accepted authority granted
by the District under the contract to exercise investment discretion in regard to the District’s funds,
The qualified representative of the business organization offering to engage in an investment
transaction with the District shall execute a written instrument in a form acceptable {o (he District
and the business organization substantially to the effect that the business organization has:

) Received and reviewed this Investment Policy; and

(i)  Acknowledged that the business organizaiion has implemented reasonable
procedures and controls in an effort to preclude investment transactions
conducted between the District and the organization that are not authorized
under this Investment Policy, except to the extent that the anthorization: (A)
is dependent on an analysis of the makeup of the District’s entire portfolio;
(B) requires an interpretation of subjective investment standards; or (C)
relates to investment transactions of the District that are not made through
accounts or other contractual arrangements over which the business
organization has accepted discretionary investment authority.

‘The District shall not acquire or otherwise obtain any authotized investment described in this




Investment Policy from a business organization that has not delivered the instrument described
above.

10.03 Annual Financial Audit. The District, in conjunction with its annual financial audit,
shall perform a compliance audit of management controls on investments and adhetence to the
District's established investment policies.

10.04 Selection of Authorized Brokers. The District shall annually review, revise and
adopt a list of qualified brokers that are authorized to engage in investment transactions with the
District. Approved Investment Brokers are those listed in Exhibit C of this Policy.

10,05 Effective Date. This Policy shall be effective immediately upon adoption,




EXHIBIT A -1
INVESTMENT STRATEGY
DEBT SERVICE FUNDS

Investment Objective:

To purchase investments that will preserve the safety of capital and maximize yield (in that order
of priority) taking into account the timing of the District's debt service payments.

Investment Strategy:

To invest in any of the authotized investments listed in Article VIII of the District's Investment
Policy, provided that: -

1. For funds needed for the District's next debt service payment, the investrment shall
matute no later than the date the debt service payment is due.

2, For funds in the debt service reserve fund, the maximum stated maturity date of the
investment shall be no greater than 24 months after the date of purchase and cannot exceed the
final maturity of the underlying bond(s) or note(s) for which it is reserved,




'EXHIBIT A -2
INVESTMENT STRATEGY

CONSTRUCTION FUNDS

Investment Objective:
To purchase investments that will preserve the safety of capital and maximize yield (in that order

of priority) taking into account the timing of the District's cash flow requirements for its
construction projects.

Investment Strategy:

To invest in any of the authorized investments listed in Article VII of the District's Investment
Policy, provided that;

1. Investment maturities shall generally follow anticipated cash flow requirements.
At no time shall the anticipated expenditure schedule be exceeded in an attempt to bolster yield.

2. Market conditions and arbitrage regulations shall be considered to avoid arbitrage.




EXHIBIT A-3

INVESTMENT STRATEGY
UNRESTRICTED OPERATING FUNDS

| Investment Objective:

To purchase investments that will preserve the safety of capital, maximize liquidity, and maximize
yield (in that order of priority), taking into account the District's monthly operating expenses,
capital improvements, special projects, and other expenditures and ensuting the availability of
funds as necessary.

Investment Strategy:

To invest in any of the anthorized investments listed in Article VIII of the District's Investment
_ Policy, provided that the investment will mature no later than 24 months after the date of purchase.
Investments must meet projected cash flow requirements.




EXHIBIT A -4
INVESTMENT STRATEGY

ROAD MAINTENANCE FUNDS

Investment Objective:

To purchase investments that will preserve the safety of capital and maximize yield (in that order

of priotity) taking into account the timing of the District's cash flow requirements for its road
maintenance and improvement projects.

Investment Strategy:

To invest in any of the authorized investments listed in Article VIII of the District's Investment
Policy, provided that:

1, Investment maturities shall generally follow anticipated cash flow requirements.
At no time shall the anticipated expenditure schedule be exceeded in an attempt to bolster yield.



EXHIBIT B

INVESTMENT OFFICER AND INVESTMENT FIRM CERTIFICATION
OF RECEIPT AND REVIEW OF INVESTMENT POLICY

THE STATE OF TEXAS
COUNTY OF BASTROP

I, of >
do hereby certify that I have been presented a copy of the Invesiment Policy for Bastrop County
Water Conirol and Improvement District No. 2 dated . I have thoroughly reviewed
the Investment Policy and acknowledge that has implemented

procedures and controls to comply with the Investment Policy.

WITNESS MY HAND THIS ___ day of

Name:

Title;

15




EXHIBIT C
List of Approved Brokers and Investment Firms
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The Road Committee has anopening for a representative from nit 2 and unit 5. The resclution
establishing the Read Comuities and its purpose for existing can bé found op the beweidZ.org
website tnder “Road Tmprovements Information?” tab.
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QPENINGS ON THE ROAD COMMITTEE

The Road Committee hias an opening for a representative from unit 2 and unit 5. The resolution

establishing the Road Committes and its purpose for existing can be found on the boweid2.otg

website under “Road Improvements Informafion” tab.

If you are intexested, please complete the information below and emall to Alma@beweid2.org or
drop off at the office located at 106 Conference Drive.
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The committee typically meets once per monih at 6 PM,

If-you wish, please provide any information that will enhanes the value to the Cormittee:

(i.c. Financial background, engineer, lots of free time to record information on the roads, ete)
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OPENINGS ON. THE ROAD COMMITTEE

The Road Committee has an opening for a representative from unit 2 and unit 5. The resolution
establishing the Road Committee and its purpose for existing can be found on the bewcid2.org
website under “Road Improvements Information” tab,

i you are interested, please complete the information below and emai] to Alma@bewceid2.org or
drop off at the office located at 106 Conference Drive,
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DPENINGS ON THE ROAD COMMITIEE

The Road Committee has an opening for a representative from wnit 2 and unit 5. The resolution
establishing the Road Commitiee and its purpose for existing ¢an be found on the boweid2.01g
website vider “Road Improvemends Information” tab,

If you are interested, please complete the information below and email to Alma@buwoid?.org ox
drop off at the oifice located at 106 Conference Drive.
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The committee typically meets once per month at 6 PM.

If you wish, please provide any Information that will enhance the value to the Commities:

(i.e. Financial background, engineer, lots of free time to vecord information on the roads, ete)
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STATE OF TEXAS § COUNTY OF BASTROF AND .
§ BASTROP COUNTY WATER CONTROL
COUNTY OF BASTROP § -AND IMPROVEMENT DISTRICT #2

THE COUNTY OF BASTROP (“the County™), & local political subdivision of the
State of Texas, and the Bastrop County Water Control and Improvement District 2
("BCWCID #2"), a political subdivision of the State of Texas (BCWCID #2 and the
County may be referred to jointly herein as the "Parties”, and individually as a "Party"),
hereby enter into this Inierlocal Agreement ("the Agresment") for the finish construction
and paving of Papaloa Lane, Pele Ct., N & § Kanaio Dr,, Kaupo Ct., Lamaloa Ln,
Konahuamui Lu., Havo Ct., Upola Ct., E. Maunalua Dr., W. Maunalua Dr., Puu Waa Waa
In., Kokomo L., and Haliimaile Ln., which constitute approximately 4 miles of those
certain roads located within the boundaries of BCWCII) #2 as described and depicted in
Exhibit A, attached hereto and incorporated for all purposes (“the Project”).

WHEREAS, Bastrop County has an interest in protecting the health and safety of
citizens of Bastrop County; and

WHEREAS, Bastrop County has an interest in maintaining the roads of the
unincozporated sections of Bastrop County; and .

- WHEREAS, BCWCID #2 desires to secwie services of the County for purposes of
paving roads,

NOW THEREFORE, the Parties, for and in consideration of the covenants and
agreements herein set forth, to be kept and performed by them respectively, have agreed
to and do hereby agree together as follows:

1. Purpose

Pursuant to Chapter 791 of the Texas Govemment Code, the County and BCWCID #2
are public agencies entering into this Agreement for the putpose of providing
governmental functions in which the Parties are mutually interested and with each Party
performing functions they would be authorized to perform individually; specifically:
financing, project management, installation and maintenance of the Praject, which will
create improvements for roads in Bastrop County and will provide for the public healih
and welfare,

2. General Agresment
The Cownty and BCWCID #2 hereby agree to cooperate as further set forth in this

Agreement in the paving and ditch preparation of the Projeet. The Projest consists of the
paving and ditch preparation of Papaloa Lane, Pele Ct., N & S Kanaio Dr,, Kaupo Ct.,
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Lamaloa Ln, Konahuanui Ln., Hauo Ct., Upola Ct., E. Maunalua Dr., W. Maunalua Dr.,
Pun Waa Waa L., Kokomo Ln., and Haliimaile Ln,, constituting approximately 4 miles
of those certaln yoads located within the boundaries of BCWCID #2 as desoribed and
depicted in Exhibit A, attached herefo and incorporated for all putposes (“the Project™,

3. BCWCID # 2 Responsibilities

A, BCWCID #2 authorizes the County to perform the work on those roads desciibed
in the Project within its boundaries.

B. BCWCID #2 shall reimburse the County for 1/2 of fuel costs associated with the
wotk performed pursuant to the terms and scape of the Project as described hersin
‘and for the Compaction test necessary for ihe paving of the roads described in the
Project,

C. BCWCID #2 will reimburse the county for all materials used to complete the
contractor prepared roads. Attached as Exhibit B is the current estimated cost of
materials for the Project. Prices are subject to change based on market conditions.
In the event that prices for materials change, the County shall notify BCWCID #2
of the updated price estimates for materials for the Project no later than ten (10)
days prior to purchasing the material and to submitting to BCWCID #2 an invoice
for matetials reflecting the changed price.

D. BCWCID #2 will pay for all surveys necessary for the construction/paving of
those roads described herein as the Project.

E. BCWCID #2 will pay for any of the County's consuliations with BCWCID #2's
consulting engineer,

F. Inthe event that techuical issues regarding the construction of a road meluded in the
Project are ideniified that cause substantial delay in the commencement or
completion of work on said road, BCWCID #2 shall identify and substitute
another road or segment of road of approximately the same length 1o be inchided
in the Project instead of the otiginal road and shall commugicate the substitution
to the County in a timely manner,

4, County Responsibilities

A. The County, using personnel and equipment from Precinet 1, will assist BCWCID
in paving those roads identified herein in accordance with the County’s applicable
design amd construction standards, unless otherwise agreed by the parties.
Specifically, the County will provide BCWCID #2 a two-course paving (with
bottom rock and top rock) on the prepared, compacted 8 inch base.

B. The County will putchase all materials for the Project,

C. The County will cansult with BCWCID #2's drainage plan, If needed, the County
will consult with BCWCID #2's consulting engineer, at BOCWCID #2's expense,
regarding the impact of the Project on BCWCID #2°s drainage plan,

D, In the event. that technical issues regarding the constiuction of a road included in
the Project are identified that cause substantial delay in the commencement or
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completion of work on said road, the County will permit BOWCID #2 to identify
and substitate another road or segment of road of approximately the same length
to be included in the Project instead of that road originally identified.,

5. Other Agreements Relating to the Project

A, All services must be complete within the County Fiscal Year 2017-2018 (October
1, 2017 — September 30, 2018) unless otherwise agreed by the parties in writing
because of an unforesesn pre-road work delay.

B. The County will invoice BOWCID for 1/2 of fuel costs and for the entite purchase

of culverts and materials,

Payment is expected within 30 days of invoice,

=N

policies, and procedures with respect to the portion of the work wnder this
Agreement performed by each party. '

E. The County and BCWCID #2 will coordinate work schedules in ordes to provide
for minimal distuption of traffic and operetion of the roads deseribed herein.

F. This agreement may be renewed every fiseal year upon wiitten request from
BCWCID #2 to the County and written acceptance by the County of said request,

6. Miscellaneous

A. Notice and Addresses. All notices requited hereunder must be given by certified -

mail or registered mail, addressed to the proper Party, at the following addresses:

To the County: County of Bastrop
Atin: Me] Hamner
County Commissioney
804 Pecan
Bastrop, Texas 78602

To BCWCID #2; BCWCID #2
Jim Quellett
General Manager
106 Conference Drive
Bastrop, TX. 78602

Either Party may change the address o which notices are to be sent by giving the
other Party notice of the new address in the manner provided in this section,

Notices shall be deemed to have been received three (3) days after deposit in the
mail.

For ease of administration of this coniract, a main confact person. has been
designated for the Parties as follows: :

Iniiial: County ]0 P WCID #2
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For the County; County of Basirop
Atm: Andy Baker
Foreman, Precinct 1
804 Pecan Street
Bastrop, TX 78602 -

For BCWCID#2:  Jim Cuelleit
General Manager
106 Conference Drive
Bastrop, TX 78602

. Parties Bound. This Agreement shall be binding upon, and inure to the benefit of,

the Parties to this Agreement and their respective heirs, executors, administrators,
legal representatives, successors, and assigns.

. Prior Agreement Superseded. This Agreement constitutes the sole and only

agroement of the Parties regarding their responsibilities to each other congerning
the work noted herein on the Project and supersedes any prior understandings or
wiliten or oral agreements between the Pariies respecting the Project. This
Agreement in no way modifies or supersedes any document executed by the
Parties prior to this Agreement which does not involve fhe Project.

. Amendment, No amendment, modification, or alteration of the terms of ‘this

Agreement shall be binding unless it is in writing, dated subsequent to the date of
this Agreement, and duly executed by the Parties to this Agreement,

. General Waiver by the Parties, The Parties hereby waive and release each other

from. all claims for logs or damage caused by any act or omission by the other,
their respective employees, or agenis, in the performance of this Agreement,
except for gross negligence and/or willful misconduct, and except as otherwise
provided by the Texas Uniform Commercial Code. To the extent authorized by
Texas law, the County and BCWCID #2 agres that each. entity is responsible for
its own. proportionate share of any ltability for personal injuty or death or property
damage arising out of or connecied to its own negligent acts or omissions in
connection with this Agreement as determined by a court of competent Jaw.

Violation. of Law. The Parties shall not violate any federal, state or local laws,
regulations or ardinances in the performance of this Agreement.

Enforceability. If any provision of this Apreement proves unlawful or
unenforceable by a court having jurisdiction over the Parties or the subject nratter,
such provision shall be severable from the other provisions of this Agreement,
and all remaining provisions shall be fully enforceable,
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H. Governing Law and Place for Performance, This AgreeJnent shall be governed by

the laws of Texas, which state,shall also be deemed the place where this
Agreetment was entered into and the place of performance and transaction of
business and Parties. In the event of litigation pertaining to the Agreement, the
exclusive forum, venue and place of jurisdiction shall also be the County of
Bastrop and the State of Texas unless otherwise agreed in writing by the Parties,
The Parties acknowledge that each has had the unfettered opportunity to review,

revise and negotiate the terms of this Agreement, and that if in the future there isa -

dispute as to the meaning of any provision herein, then no such provision shall be
construed against the drafler of the Agreement.

Signature Warranty Clause, The signatories to this Agreement represent that they
have the authority to execute this agreement on behalf of BCWCID #2 and the
County, respectively.

No Waiver of Immunities. Nothing in the Agreement shall be construed to waive
any immunity from svit or liability enjoyed by BCWCID #2, the County, their
past or present officers, employees, or agents.

. Approval of Governing Bodies. This Agreement has been aﬁpmved by the

governing bodies of the County and BCWCID #2.

Assignment. Neither Party may assign their interests in this Agreement except
upon receiving the written consent of the other Party.

. Termination. This agreement may be terminated by either Party, with or without

cause, upon 30 calendar days writien notice.

Governmental Purpose, Each party hereto is eniering into this Agreement for the
purpose of providing for govermmental services or functions and will pay for such
services out of current revenues available to {he paying party as herein provided.

. Commitment of Current Revenues Only. In the event that, during any term hereof,

the governing body of any party does not appropriate sufficient funds to meet the
obligations of such party under this Agreement, then any party may terminate this
Agreament upon thirty (30) days written notice to the other party. Each of the
parties hereto agrees, however, to use its best efforts to secure funds necessary for
the continued performance of this Agreement. The parties intend this provision to
be a continuing right to terminate this Agreement af the expiration of each budget
pexiod of each party hereto pursuant to the provisions of Tex. Loe. Govt. Code
Ann. §271.,903,

EXECUTED TO BE EFFECTIVE this day of ,

2014.
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Page 5




BASTROP COUNTY WATER CONTROL AND IMPROVEMENT

DISTRICT 2

By:
Printed Name: John Creamer
Title: President, Board of Directors

ATTEST: -

By:
Printed Name: Sam Kier
Title: Secretary, Board of Directors

COUNT@w BASTROP
By: pal fape—~

Printed Name:  Prul P@e,
Title: (‘mmJ:J; ‘:ﬁ;dcjﬁe

ATTEST:

. Re00 Potmed

Attachment “A”

Initial: County f? )d WCID #2,

Pape &




ANTICIPATED

ROAD/ROAD SEGMENT CONSTRUCTION
TIME FRAME
1. | Papeloa Ln. Oct. 2017-Sept. 2018
2. | Pele Court Oct, 2017-Sept. 2018
3. | N & S Kanaio Dr, Oct. 2017~Scpt. 2018
4, | N& S Kaupo Ct. Oct. 2017-8ept. 2018
5. | Upper Lamaloa Ln, Qct, 2017-Sept. 2018
6. | Konahuanui Ln. Oct. 2017-Sept, 2018
7. | Hauo Court Oct. 2017 — Sept. 2018
8. | Upola Ci. Oct, 2017 — Sept 2018
9. | E. Maunalua Dr, Oct. 2017 - Sept, 2018
10, | W. Mananalua Dr., Oct. 2017 — Sept. 2018
11, | Pou Waa Waa In. Oct. 2017 — Sept 2018
12. | Kokomo Ln. Oct, 2017 — Sept 2018
14. | Haliimaile Lp, Oct. 2017 — Sept. 2018

Attachment “B”
Attachment “B”

Initial: County 1‘0 /0 WCID #2,

Papge 7




Street Length Cost
1. | PapaloaLn. 1200 Ft, $6500,00
5 [PaleCr 280, §7506.00
3. | N & S Kanaio Dr., 1500 Ft. $7837.00
4, | N & 8 Kaupo Ct. 2200 Fi. $11760.00
5. | Upper Lamaloa Ln. 1800 Pt $9700.00
6. | Kopahuanui Ln, 2270 Ft, $11900.00
7. | Hauo Ct. 528 Ft, $8668.00
8. | Upola Ct. 1360 F. $7210.00
9. | E. Maunalua Dr. 2600 Fr, $14000.00
10. | W. Maunaluva Dr. 1200 Ft. $6500.00
11, | Puu WAA Waa Ln. 2600 Ft. $14000.00
12. | Kokomo Ln. 1800 T, $9700.00
14, | Haliimaile L. | 1800 Ft. $9700.00

" Inilial: County, fp WCID #2

Pagie 8







- PROPOSED CHANGE TO EMPLOYEE HANDBOOK
“JOB APPLICATION PROCESS AND APPOINTMENT”

It is the policy of the District to provide equal employment opportunity for all of its
employees and applicants for employment with the District and not to discriminate
against or harass a person because of gender, race, religion, age, color, national
origin, veteran status, or disability. The District may conduct both internal and
external searches for position applicants. All searches for applicants will be
conducted in compliance with the District's equal employment opportunity policies
and the Americans with Disabilities Act. Recruitment and selection processes will

grant equal opportunity for employment to qualified applicants and will not
discriminate on the basis of disability.







FEB 2 2018

oWV GBI TRe

February 1, 2018

Bastrop County Water District Board of Directors
PO Box 708
Bastrop, Tx 78602

Request: Refund of Standhy Fees for Contiguous lots
REF: BCWID#2 80-100015, 80-000007 conjoined to 80-303119.

It has come to my attention that | should not have paid standby fees on lots that are joined
contiguously.

Please refund all monies from the date of purchase for the property id’s listed above. Date of purchase
details is below.

80-303119 - Purchased 4/1/1999 Property ID 38735, Lot 29
80-100015 - Purchased 4/14/2005 Property ID 38734, Lot 28
80-000007 - Purchased 11/24/2014 Property ID 38736, Lot 30

Thank you,

Sthelia Bogland

Shelia Boyland
512-585-9215

Emailed 2/1/18 to alma@bcwcid2.org



BASTROP COUNTY WCID#2

BOARD OF DIRECTORS

DATE: February 1, 2018

RE: CONTIGUOUS LOTS

REQUEST FOR WAIVE OF STANDBY FEES

|, Shelia Boyland, respectfully request that the Board waive Standby Fees for Unit 10, Block 2, Lot 28 and
30 and is part of the Homestead.

Thank you for your attention to this matter!

Sincerely,

hicttee Bppllond

Date approved by board



'Customer: 80-000007 BOYLAND, SHEILA C

| temDate | DueDate |Packet| Type | Receipt# D Description Tax Gross Iterm Balance

| 01/01/18 12/31/18 10487 |OPN 2018 LIEN FEE |LIEN FEES BILLED ST 0.00 45.00 45.00
01/01/18 01/3118 |10338 |EC 2017 SBL STANDBY LATE 0.00 15.00 15.00
01/01/17 12/3117 (09275 QP 2017 SB-1 STANDBY FEES 0.00 132.00 132.00
03/07/16 03/07/16 [08311 |PAY  [290873 0047569856  |PAYMENT 0.00 108.00CR 0.00
01/01/16 12/31/16  |08064 |OPMN 2016 SB-1 STANDBY FEES 0.00 108.00 0.00

. 12/01/15 12/01/15  |02913  |PAY 284357 0005630331 PAYMENT 0.00 108.00CR 0.00

| 01/0115 12/7A8 07191 |OPN 2015 SB-1 STAMNDBY FEES 0.00 108.00 0.00




‘Customer: 80-100015 SHEILABOYLAND

| Item Date DueDate | Packet | Type | Receipt# 1D Description Tax Gross ltern Balance
01/01/18 12/3118  |10487 |OPN 2018 LIEN FEE |LIEN FEES BILLED ST 0.00 45.00 45.00
01/01/18 01731718 |10398 |EC 2017 SBL STANDBY LATE 0.00 15.00 15.00
0/maz 12/117 (09275 |QFM 2017 SB-1 STANDBY FEES 0.00 132.00 132.00
03/07/16 03/07/16  |08311 |PAY 290573 0047569856 PAYMENT 0.00 108.00CR 0.00
;1 010116 12/31/16 (08064  |ORPN 2016 SB-1 STANDBY FEES 0.00 108.00 0.00
| 101415 1014415 |07826 |PAY 281642 0091609972 PAYMENT 0.00 108.00CR 0.00
01/01/15 12/3118 (07191 |OPN 2015 5B-1 STANDBY FEES 0.00 108.00 0.00
03/05/14 03/05/14 [DES11 |PAY 253375 0085196797 PAYMENT 0.00 108.00CR 0.00
| 01/mA4 12/31/14 |0BBEE |QOFM 2014 RD-1 STANDBY FEES 0.00 108.00 0.00
1 02/19/13 02/19/13 |05351 |PAY 235654 D036669929 PAYMENT 0.00 84.00CR 0.00
j 01/01/13 12/3113 |05315  |OPN 2013 SB-1 STANDBY FEES 0.00 84.00 0.00
L3012 03/012  |D3964 |PAY 220736 4270 PAYMENT 0.00 72.00CR 0.00
1012 1243112 03873 |OPM 2012 58-1 STANDBY FEES 0.00 72.00 0.00
01731711 013111 (03307 |PAY 202166 0023352026 PAYMENT 0.00 72.00CR 0.00
01/01/M 12/3111  |03240 |OPMN 2011 SB-1 STANDBY FEES 0.00 72.00 0.00
0411210 04/12/10 02789 |PAY 187752 94792529 PAYMENT 0.00 60.00CR 0.00
01/01/10 12/31/10  |D2660 |OPN 2010 8B-1 STANDBY FEES 0.00 60.00 0.00
| 02/24/03 02/24/08 {02310 |PAY 168820 67574525 PAYMENT 0.00 60.,00CR 0.00
0101708 12/31/08 |02231 |OPM 2003 sB-1 STANDBY FEES 0.00 60.00 0.00
02/05/08 02/05/08 (01778 |PAY 151097 3277 PAYMENT 0.00 60.00CR 0.00
01/01/08 12/31/08  |01B98 |OBN 2008 SB-1 STANDBY FEES 0.00 60.00 0.00
02/23/07 02/23/07 |01151 |PAY  |13G357 33167 BABSTR{PAYMENT 0.00 255.00CR 0.00
01/04/07 02/03/07 (01082 |EC 2008 SBL STANDYBY LATE 0.00 15.00 0.00
01/01/07 12/31/07 {01085 |[OFIM 2007 5B-1 STANDBY FEES 0.00 60.00 0.00
02/17/06 12/31/06  |D0624  [OPN 2005 LIEN LIEN FEE 0.00 45.00 0.00
| 01/12/08 01/12/06 |00564 |Ch 2005 RD LATE [CREDIT ROAD CON L4 0.00 15.00CR 0.00
} 01/06/06 02/05/06 [00552 |EC 2005 SBL STANDYEBY LATE 0.00 15.00 0.00
| D1/06/06 02/05/06 |00651 |EC 2005 RD LATE [ROAD LATE 0.00 15.00 0.00
| 01/01/06 12/31/06  |D0553 |OPN 2006 SB-1 STANDBY FEES 0.00 60.00 0.00
I 01401705 12/31/05 00376 |[OFM 2005 SB-1 STANDBY FEES 0.00 60.00 0.00
0g/10/04 08/10/04 (00243 |BAY 39019 1370 PAYMENT 0.00 60.00CR 0.00
01/01/04 12/31/04 |00145  (OPN 2004 SB-1 STANDBY FEES 0.00 60.00 0.00
" 04/28/03 04/26/03 [o0024 |PAY  [E1z1s 3418 0.00 60.00CR 0.00
- 01/01/03 12/31/03 00001 |OPM 5B-20031 STANDBY FEES 0.00 60.00 0.00
10/04/02 10/04/02 [00D01  |PAY 30202020 617 PAYMENT 0.00 60.00CR 0.00
| 0/01/02 12/31/02 |00001 |OPM SB-20021 STANDBY FEES 0.00 60.00 0.00
i 07/03/01 07/03/01 (D0OOOT  |PAY 30202020 3768 PAYMENT 0.00 60.00CR 0.00
| 010101 12/31/01 00001 |OPN 3B12001 STANDBY FEES 0.00 60.00 0.00
02/17/00 02/17/00 00001 |EAY 30202020  |3386 PAYMENT 0.00 60.00CR 0.00
01/01/00 12/31/00 |00001  |OPM SB20001 STANDBY FEES 0.00 60.00 0.00
01/22/99 01/22/99 |00001  |PAY 30202020 2782 PAYMENT 0.00 60.00CR 0.00
01/01/98 12/31/33 {00001  [OPMN STANDSI1 STANDBY FEES 0.00 60.00 0.00







AFFIDAVIT OF RELEASE
OF CLAIM FOR
UNPAID CHARGES

THE STATE OF TEXAS *
COUNTY OF BASTROP *

We the undersigned members of the Board Directors of the Basirop County Water Control
& Improvement District, No. Two (*'District "), make oath and deposes that the claims of
the District for unpaid charges accumulated through March 2, 2018 and more particularly
described in that certain Affidavit of Lien and Unpaid Charges, filed of record in Volume
1402 Page 821 & Volume 477 Page 548 & Volume 663 Page 525 & Volume 669 Page 474 &
Volume 730 Page 666 & Volume 768 Page 189 & Volume 953 Page 412 & Volume 1027
Page 647 & Volume 1107 Page 199 & Volume 1198 Page 397 & Volume 1214 Page394 &
Volume 1295 Page 767 & Volume 1402 Page 821 & Volume 1502 Page 554 & Volume 1608
Page 312 & Book 1713 Page 678-765 & Book 1806 Pages 718-732 & Book 1889 Pages 194—
202 & Book 1977 Pages 638-701 & Book 2043 & Pages 807-816& Volume 2120 Page 519-
529 & Volume 2203 Page 336-354 & Book 2293 Pages 227-240 & Instrument 201501778 &
Instrument 201501779 & Instrument 201600766 & Instrument 201600764 & Instrument
201701281 & Instrument 201701283 & Instrument 201801123 & Instrument 201801124 of
the Official Records of Basirop County, Texas, are hereby released for the persons and
properties listed in Exhibit A, attached hereto, said properties being identified by Unit,
Block, and Lot Numbers.

Executed this 8th day of March 2018,

Board Director

Sworn and acknowledged before me, by the Board Director, on the 8th day of March, 2018

Alma Rodriguez
Notary

fr




Exhibit A
NAME

Anderson, Christapher |,
Andrews, Stephen
Bastrop County WCIDit 2
Bastrop County WCIDH 2
BCWCID # 2
BCWCID § 2
Borrelli, Janine
Buckner, Lorena
Castaneda, Juan
Castaneda, Tara
Castaneda, Tara
Celek, Garrett
Collins, Carrie
Darilek, Anthony
Darllek, Anthony
Denike, Donald
Dupree, William R,
Dupree, William R.
Elia, Carmen

Equity Trust Co.
Flores, Frutose Elroy
Flores, Frutose Elroy
Flores, Frutose Elroy
Garcia, Rogelio
Gilson, Rase
Helnlch, Michael D.
Heinich, Michael D.
Helm, Lyman
Hester, Michael T.
Howell, Brian

Kiar, Israel

Klar, Israal

Lodes, Larry M.
Lodes, Larty M.
Lopez, Lea

Luna, Thmoteo

Luna, Timoteo

Luna, Timoteo

Luna, Timgieo

Luna, Timoleo

Luna, Timoteo

Luna, Timoteo

Unit-Bllc-Lot

05-07-0528
04-08-1284
02-16-1544
02-03-0329
02-16-1544
02-03-0329
02-08-0859
05-25-1390
04-14A-1537
02-16-1691
02-16-1690
02-16-1331
01-07-1011
04-01-0083
04-01-0082
04-08-1297
02-16-1544
02-16-1544
01-08-1033
02-16-1692
02-01-0200
02-01-0079 -
02-01-0019
02-18-0885
03-18-0447
01-10-1338
01-10-1339
04-07-1470
05-02-0135
03-01-0002
05-03-0189
05-08-0599
01-11-1068
01-11-1123
04-03-1718
02-16-1736
02-16-1736
02-16-1736
02-16-1736
02-16-1736
02-16-1737
02-16-1737

63
&
¢
(6
€3
63
6
¢
(6]
$
(5
6
(&3
6
¢

@
&)
'S
@
6
($
It
)
(s
6
63
@
(s
6
)
@
S
$
G
)
6]
16
(5
@
(s
16

Standby Roa
0.00) (3
0.00) (3

570.00 ) ($

720.00 ) ($

570.00 ) ($

72000 ) (§
0.00) (3
0.00) (5
0.00) ($
0.00) ($
0.00) (§
0.00) ($
6.00) ($
0.00) ($
0.00) ($
0.00) (§

570.00 ) (3

570.00 ) (%
0,00) (%
0.00) ($
0.00 ) ($
0.00 ) (3
0.00) (%
0.00) (%
0.00 ) ($
0.00 ) (3
0,00) (%
0.00) (8
0.00 ) (¥
0.00 ) ($
0.00) (%
0.00) ($
0.00 ) (3
0,00} (5
0.00 ) (%

372.50 ) (§

372,50 ) (%

372.50 ) (%

372.50) ($

37250 ) (%

372.50 ) {§

372.50 ) (%

Page 1 of 2

—

101.00 ) ($
42,00) ($
1260.00 ) ($
1335.00 ) ($
1743.00 ) ($
1818.00 ) ($
156.00 ) ($
156.00 } (3
60.00 ) ($
156.00 ) ($
156.00 ) ($
156,00 ) ($
156,00 ) ($
156.00 ) ($
156.00 ) ($
156.00 ) ($
734.00 ) (§
1035.00 ) ($
156.00 ) ($
156.00 ) ($
156.00 ) (¢
156.00 ) ($
156,00 ) (§
156.00 ) ($
156.00 ) ($
156.00 ) ($
156.00 ) (§
72.00 ) (8
35.00) (S
156.00 } ($
156.00 } (%

156.00 ) ($

156.00 ) ($
156.00 ) ($
156.00 ) ($
567.50 ) (§
867.50 ) (%
1092.50 ) ($
1575.50 } ($
2016.50 ) ($
252.50 )} (%
552.50 ) (%

0.00} ($
0.00) (3
195.00) (§
165.00 ) ($
240.00) (8§
210.00 ) (3
0.00) (%
0.00) ($
0.00) ($
0.00 ) (%
0.00) ($
0.00) ($
0.00 } ($
0.00} ($
0.00) ($
0.00) ($
105.00 ) (3
150.00 ) ($
0.00 ) (%
0.00 ) (%
0.00) (%
0.00 ) (3
0.00) ($
0.00) (%
0.00 ) ($
0.00) 3
0.00) ($
0.00) (§
0.00) (3
0.00) &
0.00) ($
0.00} ($
c.00) ($
0.00) (3
0.00) ($
75.00) (%
120.00 ) ($
165.00 ) (§
210.00 ) ($
255.00) ($
75.00) (%
120.00 ) ($

Amount

101.00 )
42.00 )
2,025.00 )
2,220.00 )
2,553.00 )
2,748.00 )
156.00 )
156.00 )
60.00 )
156,00 )
156.00 )
156.00 )
156.00 )
156.00 )
156.00 )
156,00 )
1,408.00 )
1,755.00 )
156.00 )
156.00 )
156.00 )
156.00 )
156.00 )
156.00 )
156.00 )
156.00 )
156.00 )
72,00 )
35.00 )
156.00 )
156.00 )
156.00 )
156,00 )
156.00 )
155.00 )
1,035.00 )
1,360.00 )
1,630.00 )
2,158.00 )
2,644.00 )
700.00 )
1,045.00 )




Exhibit A
NAME

Luna, Timoteo
Luna, Timoteo
Luna, Timoteo
Meyer, Herman E.
Marton, Warren
Nevarez, Gilbert
Noster, Wayne i,
Noster, Wayne M.
Nova, C. H.
Orlando, Jimmy
Peak Seven Solutions
Pierce, Edward E.
Roberts, Harold
Rohertson, John R.
Rohertson, John R.
Sahchez, Timothy
Sanchez, Timothy
Simon, Dewayne
Tadlock, Ardls
Timoteo Luna
Timoteo Luna
Tahola, David

Wayne M. & Trina Noster

William R. Dupree
Woaodard, Carol L.

Unii-Blk-Lot

02-16-1737
02-16-1737
02-16-1737
04-09-1190
01-12-0762
02-02-0135
02-03-0329
02.03-0329
04-07-1381
02-08-0762
03-17-0387
05-26-1054
06-08-0047
05-08-0631
05-08-0632
03-01-0008
03-01-0008
01-17-0163
02-01-0008
02-16-1736
02-16-1737
03-04-0092
02-03-0329
02-16-1544
04-02-0235

$
]
¢
&
¢
&)
5
6
&
]
%
6]
*
63
&
6]
63
]
3
(63
(&
(5
s
]
63

%

Standby

372,50 ) ($
372,50 ) ($
372.50 ) ($
0.00 ) (3
0.00) (§
0.00 ) ($
720.00 } ($
720,00 ) (5
0.00 ) (3
0.00) ($
0.00 ) (§
0.00 ) ($
132,00 ) ($
0.00) (§
0.00 ) (3
0.00) ($
0.00) ($
0.00) ($
0.00 ) ($
752.50 ) ($
752.50 ) ($
0.00) ($
705.00 ) ($
555.00) (5
0.00 ) (8

11,782,000 §
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77750 ) (3

1260.50 ) ($
170150 ) (§

156,00 ) ($
216,00 ) (3
132,00 ) (%
810.00 ) ($

1110.00 ) ($

156.00 ) (8
156.00 ) ($
132.00 ) ($
132.00 ) ($
0.00) ($
132.00 ) ($
132.00 ) ($
60.00 ) ($
72.00 ) (8
108.00 ) ($
33.00 ) (5
462.50 ) (§
462.50 ) ($
156.00 ) ($
510.00 ) ($
435.00 ) ($
132.00 ) (§

28,338.00 &

165,00 ) (3
210.00) (%
255,00) (3

0.00 ) ($
0.00 ) ($
0.00)
75.00 ) ($

120.00) (3

0.00) ($
0.00 )} ($
0.00) ($
0.00) ($
0.00) ($
0.00 ) ($
0.00 ) (%
0.00) ($
0.00) ($
0.00) (%
0.00) (%
30.00 ) (%
30.00) (3
0.00 ) ($
30.00 ) ($
60.00 ) ($
0.00) (%

3,0680.00 §

Amount

1,315.00 )
1,843.00 )
2,329.00 )
156.00 )
216.00 )
132,00 )
1,605.00 )
1,950,00 )
156,00 )
156.00 )
132,00 )
132,00 )
132.00 )
132.00 )
132.00 )
60.00 )
72.00 )
108.00 )
33.00 )
1,245.00 )
1,245,00 )
156.00 )
1,245.00 )
1,050.00 )
132.00 )

43,180.00




Lien List Recap for March 2018

Total Amount of Liens Released $  43,180.00
Road Assessments Paid $  27,029.55
Standby Assessments Paid $ 1,999.50
Attorney Fees $ 817.95

Total actually collectad 5 29,847.00

Total Write offs $ 0.00







Total
Customers
Billed

E-Billing
Custormers

Web Online
 Payments

Bank Drafts

Credit Card
Drafts

% of Customers
paying online or
drafts

Mail/\Walk-
ins/ Drop
Box

Jan

1652

560

660

266

77

56%

726

Feb

1666

572

652

267

105

55%

747

Mar

|Apr

May

Jun

Jul

AUg

Sep

Oct

Nov

Dec

w]) fo) fo) ol Jo) o] (el Sl [a) L]

Culvert
Permits
{Cumulative
Total)

Irrigation
Permits
{Cumulative
Total}

Swimming
Pool Permits
(Cumulative

Total)

Jan

5

0

2

Feb

8

0

2

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec
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