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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2
MEETING AGENDA

TO: THE BOARD OF DIRECTORS OF BASTROP COUNTY WATER CONTROL AND
IMPROVEMENT DISTRICT NO. 2, BASTROP COUNTY, TEXAS AND TO ALL INTERRESTED
PARTIES:

NOTICE IS HEREBY GIVEN THAT A MEETING OF THE GOVERNING BODY OF THE
ABOVE-NAMED POLITICAL SUBDIVISION WILL BE HELD ON SEPTEMBER 15, 2022 AT
6:30 P.M IN THE BOARD ROOM LOCATED AT 112 CORPORATE DRIVE, BASTROP, TX
78602.

MEETING DISCUSSION TOPICS
1) Call to Order and Establish a Quorum — O’Hanlon
2.) Pledge of Allegiance — O’Hanlon
3.) Texas State Flag — O’Hanlon

4. Public Comments/Announcements (The Board respectfully requests that persons limit
comments to three (3) minutes. Under the Open Meeting Act, the Board may not deliberate
or take action in response to any matter raised during public comment that is not a separate
agenda item.)

5. Discussion and possible action regarding scheduling of future meeting dates:

a. Special Budget Workshop meeting scheduled for Wednesday, October 5, 2022 at 4:00
p.m.

b. Regular Board of Director’s Meeting scheduled for Thursday, October 20, 2022 at 6:30
p.m.

6.) CONSENT AGENDA: (Consent Agenda items are generally routine. Unless removed by a
member of the Board or General Manager, items listed on the consent agenda may be acted
on together and without prior discussion.)

a.  Approval of minutes from the August 18, 2022 Regular Meeting of the Board of
Directors;

b.  Approval of monthly financial report for August 2022; and

c.  Approval of Release of Liens held by District on Real Property.

7)) Discussion regarding the following items to be presented in the General Manager’s report:
Status of Water quality (TTHM) testing

Update on District facilities, water plants and lift stations

Update on Water/Wastewater Maintenance & Improvement projects

Update on Roads maintenance & improvement projects

Employee Update

District Administrative Office Update
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8)

9)

10.)

11)

12))

13)

14)

15))

16.)

Discussion regarding Unit 6 Voting Rights — O’Hanlon

Discussion and possible action regarding adoption of a Resolution Approving
County Hazard Mitigation Plan - Hightower

Discussion and possible actions regarding adoption of a Resolution Amending
the Authorized Signatories for all District Financial Transactions with Authorized
Banks - Hightower

Discussion and possible action regarding monthly meetings of the District’s Board of
Directors — O’Hanlon

Update on scheduling joint meetings with the Tahitian Village Property Owners
Association and Tahitian Village Architectural Control Committee — Hightower

Discussion regarding Annual Performance Review for General Manager — O’Hanlon
Executive Session-

A. Pursuant to Section 551.074 of the Texas Open Meetings Act, the Board may convene
in Executive Session to discuss personnel matters with respect to Item No. 13 and;

B. The Board may also discuss in Executive Session, any other item referenced on this
Agenda when authorized pursuant to the applicable section of Subchapter D, Chapter
551, Texas Government Code, of the Texas Open Meetings Act.

Board suggestions on future agenda items

Adjourn

Authorized Signature

The Board of Directors may go into Executive Session at any time during the meeting pursuant to the applicable section of Subchapter D, Chapter 551, Texas
Government Code, of the Texas Open Meetings Act, on any of the matters set forth on this agenda regardless of whether Executive Session is specifically
referenced. No final action, decision or vote will be taken on any subject or matter in Executive Session.

The District is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to communications will be provided
upon request. Please call 512-321-1688 for further information.
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Minutes of the Regular Meeting of the
BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT #2

A regular meeting of the Board of Directors of Bastrop County Water Control and Improvement District
#2 was held on Thursday, August 18, 2022, beginning at 6:30 p.m. The meeting was held at the District
office, located at 112 Corporate Drive.

Present BCWCID #2 Board Members: BCWCID #2 Staff/Other Professionals:
Mary Beth O'Hanlon, President Paul Hightower, General Manager
Scott Ferguson, Vice President Alma Rodriguez, District Administrator

Ron Whipple, Secretary
Butch Carmack, Director
Michele Plummer, Director

Teleconference
Tony Corbett, Attorney

MEETING DISCUSSION TOPICS

1.) Call to Order and Establish a Quorum
President O'Hanlon called the meeting to Order at 6:30 p.m. and announced therewas
a quorum of the Board in person. Director Kier and Director Ferguson as well as Tony
Corbett are attending the meeting remotely.

2.) Pledge of Allegiance
President O'Hanlon led the Pledge of Allegiance.

3.) Texas State Flag
President O'Hanlon led the Pledge to the Texas State Flag.

4.) Public Comments/Announcements (The Board respectfully requests that persons limit
comments to three (3) minutes. Under the Open Meeting Act, the Board maynot deliberate or
take action in response to any matter raised during public comment that is not a separate agenda
item.

Jessica Zamora inquired about the water tower and the cost difference between the
storage options. Paul Hightower explained that we had updated numbers from
engineering and those will be organized and presented to the Board at its budget
workshop. Mr. Whipple commented about the locations of the future standpipes or
elevated towers. Mr. Hightower stated that sites had not yet been identified. Ms
O’Hanlon pointed out that we had a strategic planning session three years ago to identify
needed capital improvements. Additional water storage capability was a major
component of our finalized capital improvement plan.

Jessica Zamora also inquired about the District using a grant writer. Mr. Hightower
explained that the District partners with Bastrop County to pursue grant opportunities,
which allows us to work with the County’s grant writers. Ms. Zamora requested any
written information concerning the District’s grant approach.

Ms. Zamora inquired about fire hydrants flushing and testing. She asked whether the



District’s hydrants are subject to the NFPA regulations. Mr. Hightower explained that
the District is not subject to NFPA regulations. Mr. Hightower stated that we flush the
hydrants on a monthly basis and test them as needed.

Ms. Zamora inquired about our Unit 6 customers and their voting rights. She is
concerned that Unit 6 customers do not reside in precincts where BCWCID#2 elections
appear on the ballot. Tony Corbett clarified that the customers located in Unit 6 could
petition BCWCID #2 annex them. Such annexation will require City of Bastrop approval
since Unit 6 falls within the City of Bastrop Extra Territorial Jurisdiction (ETJ).

5.) Discussion and possible action regarding scheduling of future meeting dates:

a. Regular Board of Director's Meeting scheduled for Thursday, September 15,2022 at
6:30 p.m. at the District’s Office.

Ms. O’Hanlon stated that the next regular Board meeting is September 15. Mr.
Hightower stated that we needed to set a date for the workshop to establish priorities
for inclusion in the preliminary budget for presentation at the October board meeting.

Approval of the final budget will occur at the November board meeting. Board agreed
on Wednesday October 5™ at 4:00pm for the Budget Workshop.

6.) CONSENT AGENDA: (Consent Agenda items are generally routine. Unless removed by a
member of the Board or General Manager, items listed on the consent agenda may be acted on
together and without prior discussion.)

a.  Approval of minutes from the July 21, 2022 Regular Meeting of the Board of
Directors;

b.  Approval of monthly financial report for July 2022; and

c.  Approval of Release of Liens held by District on Real Property.

Ms. O’Hanlon made a comment about the title on the schedules page was listed wrong and it
needed to be corrected.

Alma Rodriguez read the Release of Liens as noted in the report.
Motion: Scott Ferguson moved to approve the Consent Agenda items.

Seconded: Butch Carmack. Vote: Five (5) in favor, motion carries.

7.) Discussion regarding the following items to be presented in the General Manager's report:

Paul Hightower reported on the following:
a. Status of TTHM compliance:

No updates at this time. Waiting on test results.

b. Update on district water plants and lift stations:



We have received several quotes from SCADA companies. Some have come back
higher than expected so we are reviewing them closely to ensure that we are
getting what we need. We want to incorporate the lift stations into the SCADA
system so we have extra protections. We plan on presenting this next month.

C. W/WW maintenance & Capital Improvements update:

We have finished some of the smaller projects and loops. We are currently
identifying contractors for some larger lines and expect work to start next month.

d. Roads maintenance & improvement projects update:

The 2022 roads construction continues. We have provided a list to the County for
the upcoming roads. We are hoping to finish what we have on the list for this year
but between material deliveries, employee shortages, leaks where road crew have
assisted on the water side, we are behind on getting roads constructed.
Maintenance work has increased due to some of the construction issues. The
county crew should be starting chip sealing the 2" week of September. They are
using a new base rock with a different coating that is less dusty. Ms. O’Hanlon
asked about using a contractor to finish some of the roads that we have on the
schedule. Mr. Hightower stated that we have contacted two prior contractors
and neither is accepting new jobs at this time. Mr. Ferguson asked what the cut
off time would be, if we chose to use a contractor for the roads next year. Mr.
Hightower answered that roughly the October/November time frame. We can
advertise for bids anytime we chose. Mr. Whipple asked how many employees we
were down and Mr. Hightower stated that we are down three employees from
water and two employees from roads. Mr. Hightower stated that we have hired
one person who is working out great so far and are in the process of hiring one
more currently. Mr. Hightower stated that we have magnets and signs on the
trucks as well as the jobs advertised on state websites, Indeed and other online
places. Mr. Hightower confirmed several challenges to completing this year’s
road projects including price increase, fuel surcharges, slow delivery. There are
currently no changes recommended to the 22/23 roads and engineering is
finalizing the documentation.

e. Employee update: Covered under Item d.

f. District Administrative Office Update: No Updates.

8.) Discussion and possible action regarding adoption of Order approving the conveyance of a lot described
as Tahitian Village, Unit 3 2.3301 Acres, Reserve (R40331) owned by the District to Bastrop County for
Roads and Drainage purposes — Hightower

Mr. Hightower stated that we have received paperwork from the POA’s attorney, approving the
District’s plan to transfer this lot to Bastrop County for the master drainage plan. POA put the
resolution to a vote and it was unanimously approved. Mr. Hightower stated that staff recommends
accepting the Order and moving forward with the transfer of this lot, R40331 to Bastrop County
for entry into the Bastrop County Master Drainage Plan.

Motion: Butch Carmack moved to approve the Consent Agenda items.

Seconded: Ron Whipple. VVote: Five (5) in favor, motion carries.



9.) Discussion and possible action regarding speed bumps on roads in Tahitian Village — Carmack

Butch Carmack stated that he has been requesting speed bumps for certain roads. County
Commissioner Mel Hamner is recommending rumble strips and will charge the POA a $500 fee for
each set requested. Mr. Whipple asked where they were going to be installed and Mr. Carmack
stated that the POA would make that decision. Mr. Carmack read a statement from the Attorney
General website that stated the County may install a speed bump on any road with the approval of
the Texas Department of Transportation. Mr. Ferguson stated that there is an active County
resolution stating that speed bumps cannot be installed on County roads. Ms. O’Hanlon stated that
the County could consider other approaches for traffic suppression or calming to help control
speeding on major roadways. Mr. Whipple stated that the County should make a detailed proposal
to the POA and that the County needed to pay for it. Ms. O’Hanlon stated that it would be the
County Commissioners court that would need to make the decision. Mr Hightower confirmed that
the County will not accept transfer of any roads with speed bumps in place. No action necessary.

10)) Discussion and possible action regarding the Road Committee:
a. Receive Monthly Committee Update

Mr. Hightower stated there are no updates from the Road Committee. Ms. O’Hanlon stated that
we could remove this item from the agenda but keep the Road Committee active in case any
updates are needed. No action necessary.

11)) Discussion and possible action regarding monthly meetings of the District’s Board of Directors
— O’Hanlon

Ms. O’Hanlon asked which Directors would be available for the September meeting. Mr Whipple
stated that he would be out of town, all other Directors stated they would be at the meeting. All
Directors stated they would be at the Budget Workshop meeting. No action necessary.

12) Update on scheduling joint meetings with the Tahitian Village Property Owners Association
and Tahitian Village Architectural Control Committee — Hightower

Mr. Hightower stated no updates on this item and that Jan with the POA was still out of town on
personal business. No action necessary.

13) Board suggestions on future agenda items

14.)
Ms. O’Hanlon identified three items for the future agenda. (1) Preliminary Budget for 2023. The
output from the budget workshop in early October will be included on the agendas for October
and November, with final budget approval occurring at the November meeting. (2) Insurance and
Benefits Renewal. (3) General Manager Annual Evaluation. The Board will review the GM’s
performance in executive session and report the outcome when the public meeting reconvenes.
Mr. Ferguson asked whether our attorney would need to be present for the Executive Session.
Mr. Corbett stated that since the Board would be discussing personnel matters, it would not be
necessary that he attend in person. He will be available to provide feedback remotely if necessary.
No action necessary.

15)) Adjourn
Ms. O’Hanlon called the question for adjournment.

Motion: Scott Ferguson moved to adjourn.

Seconded: Butch Carmack. Vote: Five (5) in favor, motion carries.
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BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

Balance Sheet
August 31, 2022

Debt Capital Water /
Standby Road Service Projects Wastewater
Account Description Fund Fund Fund Fund Fund Total
Assets
Current Assets
Cash - Checking Account $ 104325 $ 234330 $ - $ 36,943 $ 538,141 $ 913,739
Cash On Hand/Petty Cash - - - - 215 215
Cash Drawer - - - - 281 281
Undeposited Funds 90 - - - - 90
Accounts Receivable 482,310 1,592,597 - - 57,544 2,132,451
Allow -Doubtful Accounts (494,398) (1,770,139) - - (14,591) (2,279,128)
FEMA Receivable - 231,465 - - 23,500 254,965
Deferred Outflow - Retirement - - - - 55,581 55,581
Due From Other Funds - - 483,471 - 106,423 589,894
Investments:

Money Market Account - 817,200 1,773,550 5,551,421 1,863,683 10,005,854
Prepaid Items 1,268 - - - - 1,268
Utility Deposits - - - - 920 920

Total Current Assets 93,595 1,105,453 2,257,021 5,588,364 2,631,697 11,676,130
Noncurrent Assets
Fixed Assets

Land - - - - 100,029 100,029

Bldgs & Equipment - - - - 13,701,361 13,701,361

Accumulated Depreciation - - - - (7,977,463) (7,977,463)

Total Noncurrent Assets - - - - 5,823,927 5,823,927
Total Assets $ 93,595 $ 1,105453 $ 2,257,021 $ 5,588,364 $ 8,455,624 $ 17,500,057 |
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BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

Balance Sheet
August 31, 2022

Debt Capital Water /
Standby Road Service Projects Wastewater
Account Description Fund Fund Fund Fund Fund Total
Liabilities
Current Liabilities
Accounts Payable $ - $ 19,522 % - $ - $ 45,297 $ 64,819
TCEQ Payable - - - - 8,776 8,776
Groundwater Assessments Pay - - - - 1,821 1,821
Equipment Lease Payable - - - - 22,462 22,462
Accrued Payroll - - - - 7,008 7,008
Federal Witholding Payable - - - - 8,828 8,828
Misc Benefits Payable - - - - 2,175 2,175
FSA Employee Flexible Spending - - - - 19,813 19,813
Child Support Deduction - - - - (14) (14)
Retirement Plan - - - - 4,087 4,087
Deposits - - - - 300,550 300,550
FEMA Payments Deferred Revenue - 231,465 - - 23,500 254,965
Bonds Payable - Series 2021 - - - - 6,775,000 6,775,000
Bonds Payable-TWDB - - - - 4,790,000 4,790,000
Due To Other Funds 5,816 48,647 - 535,200 - 589,663
Total Current Liabilities 5,816 299,634 - 535,200 12,009,303 12,849,953
Total Liabilities 5,816 299,634 - 535,200 12,009,303 12,849,953
Fund Balances
Nonspendable:

Prepaid Items 1,268 - - - - 1,268
Restricted for:

Capital Projects - - - 5,053,164 - 5,053,164
Unassigned: 86,511 805,819 2,257,021 - - 3,149,351
Unrestricted/Unreserved - - - - (3,553,679) $ (3,553,679)

|Total Fund Balances 87,779 805819  2257,021  5053,164  (3,553,679) 4,650,104 |

|T0ta| Liabilities & Fund Balances  $ 93,595 $ 1,105,453 $ 2,257,021 $ 5,588,364 $ 8,455,624 $l7,500,057|
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BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2
Statement of Revenues, Expenditures and Changes in Fund Balances (Actual vs. Budget)
Standby Fund
For the Period Ending August 31, 2022

(66.7% Yr Complete)

Current Month

Year-to-Date

Variance Variance Adopted
Description Actual Budget Fav (Unfav) Actual Budget Fav (Unfav) Budget
Revenues
Pine Forest Standby - % 417 % 417) 3 -8 3333 $ (3333) % 5,000
TV Standby 420 417 3 2,880 3,333 (453) 5,000
Late Fees 180 - 180 1,140 - 1,140 -
Lien Fees - - - 135 - 135 -
Filing Fees - - - 408 - 408 -
Attorney Fees - - - 95 - 95 -
Total Revenues 600 833 (233) 4,658 6,667 (2,009) 10,000
Expenditures
Administration
Legal Fees - 42 42 - 333 333 500
Accounting Services 188 167 (21) 1,929 1,333 (595) 2,000
Auditing Services - 208 208 1,300 1,667 367 2,500
Admin Allocation - 417 417 - 3,333 3,333 5,000
Election Costs - - - 1,320 - (1,320) -
Total Administration 188 833 646 4,548 6,667 2,119 10,000
|Tota| Expenditures 188 833 646 4,548 6,667 2,119 10,000 |
Revenues over (under)
Expenditures 413 $ - $ 413 110 $ - $ 110 $ -
Fund balance as of Jan 01, 2022 87,669
Fund Balance as of Aug 31, 2022 $ 87,779
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BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2
Statement of Revenues and Expenditures (Actual vs. Budget)
Road Fund - Maintenance
For the Period Ending August 31, 2022

(66.7% Yr Complete)

| Current Month | | Year-to-Date |
Variance Variance Adopted
Description Actual Budget Fav (Unfav) Actual Budget Fav (Unfav) Budget
Revenues
Transfer from Road Construction $ 27,083 $ 27,083 $ - $ 216,667 $ 216,667 $ - $ 325,000
FEMA Grants - 7,333 (7,333) - 58,667 (58,667) 88,000
Total Revenues 27,083 34,417 (7,333) 216,667 275,333 (58,667) 413,000
Expenditures
Road Maintenance
Salary Allocations 16,126 8,333 (7,793) 134,157 66,667 (67,490) 100,000
W orkers' Compensation - 42 42 993 333 (660) 500
ProfServ-Engineering - 1,667 1,667 - 13,333 13,333 20,000
Legal Fees - 167 167 - 1,333 1,333 2,000
Accounting Services 188 167 (21) 916 1,333 417 2,000
Auditing Services - 333 333 1,300 2,667 1,367 4,000
Contractual Labor - 2,083 2,083 - 16,667 16,667 25,000
Maint Agreement-Incode - - - 1,268 - (1,268) -
Equipment Rental - 2,083 2,083 46,500 16,667 (29,833) 25,000
R&M-Equipment 27 417 389 3,714 3,333 (381) 5,000
R&M-Vehicles - 417 417 5,358 3,333 (2,025) 5,000
Repairs & Maintenance - 1,667 1,667 267 13,333 13,066 20,000
Materials-Hauling - 1,250 1,250 38,469 10,000 (28,469) 15,000
Repairs-Contracted - 4,167 4,167 16,100 33,333 17,233 50,000
Misc-Licenses & Permits - 208 208 529 1,667 1,138 2,500
Op Supplies - Uniforms - - - 173 - (173) -
Small Equipment/Hand Tools - 83 83 - 667 667 1,000
Office Supplies - - - 44 - (44) -
Safety Supplies 63 417 353 499 3,333 2,834 5,000
Materials 112 10,417 10,305 23,866 83,333 59,467 125,000
Total Road Maintenance 16,516 33,917 17,400 274,154 271,333 (2,820) 407,000
Road Maintenance - Capital Outlay
Capital Outlay - 833 833 13,800 6,667 (7,133) 10,000
Total RM Capital Outlay - 833 833 13,800 6,667 (7,133) 10,000
|Tota| Expenditures 16,516 34,750 18,234 287,954 278,000 (9,953) 417,000 |
Revenues over (under)
Expenditures $ 10567 $ (333) $ (25,567) (71,287) $ (2,667) $ (48,713) % (4,000)
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BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2
Statement of Revenues and Expenditures (Actual vs. Budget)
Road Fund - Construction
For the Period Ending August 31, 2022

(66.7% Yr Complete)

Current Month

Year-to-Date

Variance Variance Adopted
Description Actual Budget Fav (Unfav) Actual Budget Fav (Unfav) Budget
Revenues
Assessments $ 60593 $ 104,167 $ (43574 $ 800475 $ 833333 $ (32,859) $ 1,250,000
Assessments-Prior to 97 4,058 2,083 1,974 27,337 16,667 10,670 25,000
Late Fees 3,922 2,083 1,839 34,483 16,667 17,816 25,000
Late Fee- Prior - 125 (125) 2,520 1,000 1,520 1,500
Lien Fees 4,185 2,083 2,102 38,272 16,667 21,605 25,000
Returned Check Fee - 3 3) - 27 27) 40
Filing Fees 445 250 195 993 2,000 (1,007) 3,000
Attorney Fees 2,948 2,083 865 22,576 16,667 5,910 25,000
Driveway Fees - 292 (292) 2,765 2,333 432 3,500
Deed Admin Fee - 2,083 (2,083) - 16,667 (16,667) 25,000
Interest - Investments 347 83 264 1,964 667 1,298 1,000
Allocation to Maintenance Fund (27,083) (27,083) - (216,667) (216,667) - (325,000)
Total Revenues 49,414 88,253 (38,839) 714,717 706,027 8,691 1,059,040 I
Expenditures
Road Construction
Salary Allocations 5,916 10,417 4,500 52,955 83,333 30,379 125,000
W orkers' Compensation - 750 750 1,655 6,000 4,345 9,000
ProfServ-Engineering - 14,583 14,583 56,620 116,667 60,047 175,000
ProfServ-Other - 83 83 - 667 667 1,000
Attorney Fees (County) 1,021 2,500 1,479 19,628 20,000 372 30,000
Attorney Fees Written Off - 1,250 1,250 - 10,000 10,000 15,000
Legal Fees - 2,500 2,500 390 20,000 19,610 30,000
Accounting Services 825 917 92 4,421 7,333 2,912 11,000
Office Supplies - - - 268 - (268) -
Auditing Services - 833 833 5,720 6,667 947 10,000
Maint Agreement-Incode - 833 833 6,774 6,667 (107) 10,000
Postage and Freight - 667 667 6,846 5,333 (1,513) 8,000
Equipment Rental - 125 125 - 1,000 1,000 1,500
Equipment Rental - - - 33,835 - (33,835) -
Repairs & Maintenance - 42 42 - 333 333 500
Miscellaneous Services - 417 417 140 3,333 3,193 5,000
Misc-Property Taxes - 125 125 - 1,000 1,000 1,500
Misc-Bad Debt - 3,750 3,750 - 30,000 30,000 45,000
Misc-Credit Card Fees 733 1,000 267 9,564 8,000 (1,564) 12,000
Admin Allocation 6,465 6,409 (56) 82,930 51,269 (31,661) 76,904
Lien Fees Written Off - 417 417 - 3,333 3,333 5,000
Damage Claim - 4 4 - 33 33 50
Election Costs - - - 1,320 - (1,320) -
Filing Fees 342 417 75 2,839 3,333 495 5,000
Road Fees Written Off - 2,083 2,083 - 16,667 16,667 25,000
Road Late Fees Written Off - 417 417 - 3,333 3,333 5,000
Road Prior Written Off - 1,250 1,250 - 10,000 10,000 15,000
Total Road Construction 15,302 51,788 36,485 285,903 414,303 128,400 621,454

Page 7 of 31



BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

Statement of Revenues and Expenditures (Actual vs. Budget)
Road Fund - Construction
For the Period Ending August 31, 2022

(66.7% Yr Complete)

Year-to-Date

| Current Month

Variance Variance Adopted
Description Actual Budget Fav (Unfav) Actual Budget Fav (Unfav) Budget
Road Construction - Capital Outlay
Capital Outlay (138) 44,750 44,888 269,174 358,000 88,826 537,000
Total RC Capital Outlay (138) 44,750 44,888 269,174 358,000 88,826 537,000
|Tota| Expenditures 15,164 96,538 81,373 555,077 772,303 217,226 1,158,454 |
Revenues over (under)
Expenditures $ 34250 $ (8,285) $ (120,212) 159,640 $ (66,276) $ (208,535) $  (99,414)
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BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2
Statement of Revenues and Expenses (Actual vs. Budget)
Water/Wastewater Fund - Water Services
For the Period Ending August 31, 2022

(66.7% Yr Complete)

| Current Month | | Year-to-Date |
Variance Variance Adopted
Description Actual Budget Fav (Unfav) Actual Budget Fav (Unfav) Budget
Revenues
Irrigation-Usage $ 75 % 25 % 50 $ 585 $ 200 $ 385 $ 300
Water Late Charge Income - 1,458 (1,458) 690 11,667 (10,977) 17,500
Water Line Bore 6,000 2,500 3,500 26,800 20,000 6,800 30,000
Capital Reserve Fee 18,227 17,083 1,144 143,105 136,667 6,439 205,000
Copies & Faxes - 4 (4) 0 33 (33) 50
Interest-Bond - 4,167 (4,167) - 33,333 (33,333) 50,000
Maps Sold 50 21 29 125 167 (42) 250
Office Rents 600 600 - 3,175 4,800 (1,625) 7,200
Pools Fees - 25 (25) 205 200 5 300
Reconnect Fee - 833 (833) - 6,667 (6,667) 10,000
TV Tap Fees 45,500 21,667 23,833 322,000 173,333 148,667 260,000
TV Water Sales 204,119 165,833 38,286 1,190,096 1,326,667 (136,570) 1,990,000
Interest - Investments 46 1,250 (1,204) 277 10,000 (9,723) 15,000
Other Miscellaneous Revenues - 5,417 (5,417) 30 43,333 (43,303) 65,000
Proceeds from Sale 18,424 - 18,424 26,276 - 26,276 -
ITotal Revenues 293,041 220,883 72,158 1,713,365 1,767,067 (53,702) 2,650,600 I
Expenses
Payroll and Taxes
Salaries 52,239 64,583 12,345 429,181 516,667 87,485 775,000
Holidays - 4,042 4,042 22,840 32,333 9,493 48,500
Annual Leave 3,197 2,083 (1,114) 22,453 16,667 (5,786) 25,000
Sick 634 1,667 1,033 14,299 13,333 (966) 20,000
Over Time 1,282 2,083 802 13,932 16,667 2,734 25,000
On Call Pay 816 2,917 2,101 10,834 23,333 12,499 35,000
Double Time - 833 833 879 6,667 5,788 10,000
Personal Time - 271 271 1,156 2,167 1,011 3,250
Bereavement 145 - (145) 899 - (899) -
Longevity Pay - 958 958 - 7,667 7,667 11,500
FICA Taxes 13,120 5,629 (7,490) 46,478 45,035 (1,443) 67,553
FUTA 17 83 67 690 667 (24) 1,000
Sul 100 333 233 4,118 2,667 (1,452) 4,000
Total Payroll and Taxes 71,549 85,484 13,935 567,761 683,868 116,107 1,025,803
Benefits and Insurance
Retirement-Life 15,207 5,417 (9,790) 60,148 43,333 (16,815) 65,000
Health Insurance - Other - 125 125 - 1,000 1,000 1,500
Insurance-Dental 454 750 296 3,760 6,000 2,240 9,000
Insurance-FSA 99 417 317 944 3,333 2,390 5,000
Insurance-Life 678 708 31 6,490 5,667 (823) 8,500
Insurance-Medical 21,905 13,333 (8,572) 169,553 106,667 (62,886) 160,000
Insurance-Vision 156 292 136 1,775 2,333 558 3,500
Medical - 83 83 - 667 667 1,000
Wellness Program 60 83 23 180 667 487 1,000
Workers' Compensation - 333 333 1,986 2,667 681 4,000
Total Benefits and Insurance 38,559 21,542 (17,017) 244,836 172,333 (72,502) 258,500
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BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2
Statement of Revenues and Expenses (Actual vs. Budget)
Water/Wastewater Fund - Water Services
For the Period Ending August 31, 2022

(66.7% Yr Complete)

| Current Month | | Year-to-Date |
Variance Variance Adopted
Description Actual Budget Fav (Unfav) Actual Budget Fav (Unfav) Budget
Other Administrative Costs

ProfServ-Engineering - 2,083 2,083 87,068 16,667 (70,401) 25,000
ProfServ- Answering Service 230 250 20 1,880 2,000 120 3,000
Payroll - Processing Fee 241 400 159 2,251 3,200 949 4,800
Cleaning-Office 325 208 (117) 1,575 1,667 92 2,500
Pest Control - 25 25 585 200 (385) 300
Legal Fees - 1,250 1,250 9,630 10,000 370 15,000
Accounting Services 1,350 1,667 317 8,067 13,333 5,266 20,000
Auditing Services - 1,250 1,250 9,360 10,000 640 15,000
Security Agreement - 208 208 722 1,667 945 2,500
Maint Agreement-Incode - 2,917 2,917 22,191 23,333 1,142 35,000
Insurance - Property - 458 458 201 3,667 3,466 5,500
Insurance - General Liability - 75 75 - 600 600 900
Insurance - Vehicle - 142 142 - 1,133 1,133 1,700
Insurance-E&O - 42 42 - 333 333 500
Insurance- Wells - 458 458 - 3,667 3,667 5,500
Insurance-Bonding - 88 88 846 707 (139) 1,061
Insurance-Misc - 17 17 - 133 133 200
Water-Office Bldg 190 167 (24) 1,732 1,333 (399) 2,000
Office Leasing 1,268 708 (560) 13,054 5,667 (7,388) 8,500
Travel-Air - 42 42 1,352 333 (1,019) 500
Travel-Lodging - 208 208 3,103 1,667 (1,437) 2,500
Travel-Meals - 208 208 1,397 1,667 269 2,500
Travel-Rental Car - 21 21 90 167 77 250
Communication - Telephone 795 667 (129) 6,650 5,333 (1,317) 8,000
Electricity-Office Bldg 369 500 131 1,931 4,000 2,069 6,000
Postage and Freight 25 1,250 1,225 1,205 10,000 8,795 15,000
Communication/Radios - 417 417 3,307 3,333 27 5,000
Fax - 8 8 - 67 67 100
Office Supplies 585 417 (169) 4,606 3,333 (1,273) 5,000
Printing - 833 833 1,802 6,667 4,865 10,000
Advertising - 42 42 1,737 333 (1,403) 500
Internet Services 380 250 (130) 3,244 2,000 (1,244) 3,000
Misc-Licenses & Permits - 100 100 - 800 800 1,200
Misc-Credit Card Fees 5,099 3,750 (1,349) 35,474 30,000 (5,474) 45,000
Bank Fees 60 42 (18) 300 333 33 500
Misc-Late Fees - 125 125 402 1,000 598 1,500
Mileage Reimbursement 205 167 (38) 924 1,333 409 2,000
Vehicle Usage - 167 167 94 1,333 1,239 2,000
Pre-Employment Screening - 83 83 397 667 270 1,000
Public Notice - 250 250 492 2,000 1,508 3,000
Dues, Licenses, Subscriptions - 83 83 2,550 667 (1,883) 1,000
Computer Supplies/Equipment - 417 417 12,373 3,333 (9,039) 5,000
Computer Expenses 2,310 1,250 (1,060) 19,137 10,000 (9,137) 15,000
Office Equip Lease 759 1,250 491 5,263 10,000 4,737 15,000
Janitorial Supplies - 17 17 - 133 133 200
Misc. Office - 250 250 2,860 2,000 (860) 3,000
Election Costs - 250 250 1,320 2,000 680 3,000
Education / Training - 417 417 5,206 3,333 (1,873) 5,000

Total Other Administrative 14,191 25,893 11,701 276,376 207,141 (69,236) 310,711
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BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2
Statement of Revenues and Expenses (Actual vs. Budget)
Water/Wastewater Fund - Water Services
For the Period Ending August 31, 2022

(66.7% Yr Complete)

| Current Month | | Year-to-Date |
Variance Variance Adopted
Description Actual Budget Fav (Unfav) Actual Budget Fav (Unfav) Budget
Operations
Yard Maintenance-Mowing 1,400 500 (900) 10,175 4,000 (6,175) 6,000
Labor-Service Lines & Tap 14,750 2,083 (12,667) 96,500 16,667 (79,833) 25,000
Fuel, Gasoline and Oil 694 2,917 2,223 15,927 23,333 7,407 35,000
Electricity - Lift station - 42 42 - 333 333 500
Garbage Removal 275 100 (175) 3,084 800 (2,284) 1,200
Electricity - Wells 7,065 4,167 (2,898) 33,967 33,333 (633) 50,000
Electricity-Maint Bldg 324 292 (32) 2,006 2,333 327 3,500
Water-Maint Bldg 197 167 (30) 1,188 1,333 145 2,000
Cleaning-Maint. Building 325 250 (75) 1,575 2,000 425 3,000
Equipment Rental - 417 417 1,678 3,333 1,656 5,000
R&M-Equipment 1,035 833 (202) 4,473 6,667 2,193 10,000
R&M-Well Maintenance 481 3,333 2,852 11,733 26,667 14,934 40,000
R&M-Vehicles 769 625 (144) 9,037 5,000 (4,037) 7,500
Repairs & Maintenance 327 2,083 1,757 19,422 16,667 (2,756) 25,000
Repairs-Contracted - 125 125 - 1,000 1,000 1,500
Contract Labor - 417 417 - 3,333 3,333 5,000
R&M-Backflow Inspection - 42 42 375 333 (42) 500
Building Maintenance & Repairs 108 1,250 1,142 1,321 10,000 8,679 15,000
Water Quality Testing - 208 208 990 1,667 677 2,500
Water Samples 175 833 658 3,631 6,667 3,036 10,000
Water Well Admin Service Fee - 25 25 - 200 200 300
Damage Claim - 417 417 8,724 3,333 (5,390) 5,000
Filing Fees - 42 42 - 333 333 500
Meter Testing - 21 21 100 167 67 250
License - 208 208 - 1,667 1,667 2,500
Op Supplies - Hand tools - 417 417 2,498 3,333 835 5,000
Op Supplies - Uniforms 533 833 300 5,469 6,667 1,197 10,000
Meters & Supplies - - - 14,941 - (14,941) -
Chemicals-Chlorine 503 2,083 1,580 13,740 16,667 2,927 25,000
Safety Supplies 207 625 418 1,062 5,000 3,938 7,500
Small Equipment Purchases 220 333 113 2,251 2,667 415 4,000
Materials 12,958 6,250 (6,708) 47,171 50,000 2,829 75,000
Miscellaneous Services 76 833 757 159 6,667 6,508 10,000
Depreciation Expense 22,917 22,917 0 183,333 183,333 0 275,000
Total Operations 65,338 55,688 (9,650) 496,532 445,500 (51,032) 668,250
Allocations
Salary Allocations to WW (8,452) (10,417) (1,965) (75,649) (83,333) (7,684) (125,000)
Admin Allocation (6,465) (5,575) 890 (82,930) (44,603) 38,327 (66,904)
PPE Allocations (22,043) (18,750) 3,293 (187,111) (150,000) 37,111 (225,000)
Total Allocations (36,960) (34,742) 2,218 (345,691) (277,936) 67,755 (416,904)
ITotal Expenses 152,677 153,863 1,186 1,239,814 1,230,907 (8,908) 1,846,360 |
Net Ordinary Income 140,364 67,020 73,344 473,551 536,160 (62,609) 804,240
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BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

Statement of Revenues and Expenses (Actual vs. Budget)
Water/Wastewater Fund - Water Services
For the Period Ending August 31, 2022

(66.7% Yr Complete)

| Current Month | | Year-to-Date |
Variance Variance Adopted
Description Actual Budget Fav (Unfav) Actual Budget Fav (Unfav) Budget
Debt Service
Interest Expense - 12,500 12,500 101,977 100,000 (1,977) 150,000
Total Debt Service - 12,500 12,500 101,977 100,000 (1,977) 150,000
Capital Outlay/Projects
Cap Outlay - Equipment 624 3,750 3,126 60,122 30,000 (30,122) 45,000
Line Extension - 2,083 2,083 19,000 16,667 (2,333) 25,000
Water Tank Main - 7,500 7,500 - 60,000 60,000 90,000
Water Well Cap Improv - 5,000 5,000 119,482 40,000 (79,482) 60,000
Meter System Replacement - - - 183,587 - (183,587) -
Buildings Capital 146 6,250 6,104 146,622 50,000 (96,622) 75,000
Total Capital Outlay/Projects 770 24,583 23,813 528,813 196,667 (332,146) 295,000
Transfers
Transfer Out - Debt Service 52,997 - (52,997) 424,065 - (424,065) -
Total Transfers 52,997 - (52,997) 424,065 - (424,065) -
Net Income $ 139,594 $ 29937 $ 37,031 (157,239) 239,493 271,513 359,240
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BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

(66.7% Yr Complete)

Statement of Revenues and Expenses (Actual vs. Budget)
Water/Wastewater Fund - Wastewater Services
For the Period Ending August 31, 2022

| Current Month | | Year-to-Date

Variance Variance Adopted
Description Actual Budget Fav (Unfav) Actual Budget Fav (Unfav) Budget
Revenues
Wastewater Fees $ 67,203 76,250 $ (9,047) $ 522,321 $ 610,000 $ (87,679) $ 915,000
Wastewater Tap Fees 19,000 27,500 (8,500) 199,162 220,000 (20,838) 330,000
W astewater Bore 1,250 833 417 27,250 6,667 20,583 10,000
Commercial Fees 3,221 3,333 (113) 25,016 26,667 (1,651) 40,000
Debt Service Reserve Fee 14,788 6,250 8,538 110,769 50,000 60,769 75,000
Interest - Investments 2,655 417 2,238 8,675 3,333 5,341 5,000
Interest - Reserves - 25 (25) - 200 (200) 300
Total Revenues 108,117 114,608 (6,491) 893,193 916,867 (23,673) 1,375,300
Expenses
Administration
Salary Allocations 8,452 10,417 1,965 75,649 83,333 7,684 125,000
Medical - 83 83 340 667 327 1,000
W orkers' Compensation - 625 625 1,986 5,000 3,014 7,500
ProfServ-Engineering - 417 417 243 3,333 3,091 5,000
Legal Fees - 417 417 120 3,333 3,213 5,000
Accounting Services 1,200 1,667 467 7,139 13,333 6,195 20,000
Auditing Services - 1,250 1,250 8,320 10,000 1,680 15,000
Travel-Lodging - 42 42 - 333 333 500
Travel - Rental Car - 17 17 - 133 133 200
Travel-Meals - 17 17 - 133 133 200
Communication - Telephone - 83 83 - 667 667 1,000
Maint Agreement-Incode - 500 500 3,804 4,000 196 6,000
Insurance - Property - 417 417 - 3,333 3,333 5,000
Insurance - General Liability - 125 125 - 1,000 1,000 1,500
Insurance - Vehicle - 250 250 - 2,000 2,000 3,000
Insurance-E&O - 67 67 - 533 533 800
Insurance-Misc - 67 67 - 533 533 800
Office Supplies - 21 21 253 167 (86) 250
Election Costs - - - 1,320 - (1,320) -
Education / Training - 167 167 100 1,333 1,233 2,000
Total Administration 9,652 16,646 6,994 99,273 133,167 33,894 199,750
Operations
Yard Maintenance-Mowing - 500 500 - 4,000 4,000 6,000
Labor-Service Lines & Tap - 167 167 30,000 1,333 (28,667) 2,000
Fuel, Gasoline and Oil 694 1,042 348 12,184 8,333 (3,850) 12,500
Electricity - Lift station 437 417 (20) 2,837 3,333 497 5,000
Equipment Rental - 208 208 80 1,667 1,587 2,500
R&M-Equipment 1,035 625 (410) 4,928 5,000 72 7,500
R&M-Lift Station - Water 156 625 469 1,083 5,000 3,917 7,500
R&M-Lift Station - WW - 208 208 15,178 1,667 (13,512) 2,500
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(66.7% Yr Complete)

Statement of Revenues and Expenses (Actual vs. Budget)
Water/Wastewater Fund - Wastewater Services
For the Period Ending August 31, 2022

BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

Current Month

Year-to-Date

Variance Variance Adopted
Description Actual Budget Fav (Unfav) Actual Budget Fav (Unfav) Budget
R&M-Vehicles 769 625 (144) 7,722 5,000 (2,722) 7,500
Repairs & Maintenance - 625 625 2,747 5,000 2,253 7,500
Grinder Pump Repair - 2,083 2,083 24,515 16,667 (7,849) 25,000
Op & Maint-City 13,569 10,417 (3,152) 99,719 83,333 (16,386) 125,000
Tools and Equipment - 292 292 3,839 2,333 (2,505) 3,500
Building Maintenance & Repairs 43 - (43) 273 - (273) -
Miscellaneous Services - 83 83 - 667 667 1,000
TCEQ Fees - 267 267 - 2,133 2,133 3,200
Filing Fees 400 63 (338) 800 500 (300) 750
Meter Testing - 19 19 - 150 150 225
License - 50 50 - 400 400 600
Lift Station Admin Service Fee - 208 208 1,150 1,667 517 2,500
Op Supplies - Uniforms 533 625 92 4,849 5,000 151 7,500
Op Supplies - Chemicals - 208 208 65 1,667 1,602 2,500
Safety Supplies 207 625 418 737 5,000 4,263 7,500
Small Equipment Purchases - 83 83 - 667 667 1,000
Materials 7,551 3,750 (3,801) 43,507 30,000 (13,507) 45,000
Depreciation Expense 40,417 40,417 0 323,333 323,333 0 485,000
Total Operations 65,811 64,231 (1,580) 579,546 513,850 (65,696) 770,775
|Tota| Expenses 75,463 80,877 5,414 678,818 647,017 (31,802) 970,525 |
Net Ordinary Income 32,653 33,731 (1,078) 214,375 269,850 (55,475) 404,775
Debt Service
Interest Expense - 13,217 13,217 72,111 105,733 33,623 158,600
Total Debt Service - 13,217 13,217 72,111 105,733 33,623 158,600
Capital Outlay/Projects
Impr.-W ater/W astewater Systems - 2,083 2,083 - 16,667 16,667 25,000
Cap Outlay - Equipment 624 3,750 3,126 44,925 30,000 (14,925) 45,000
WW Line Extensions - - - 13,038 - (13,038) -
Capital Outlay Grinder Pumps - 8,333 8,333 127,710 66,667 (61,044) 100,000
Total Capital Outlay/Projects 624 14,167 13,543 185,674 113,333 (72,341) 170,000
Transfers Out
Trf to Debt Service Fund 31,498 - (31,498) 251,981 - (251,981) -
Total Transfers Out 31,498 - (31,498) 251,981 - (251,981) -
Total Expenses & Transfers 107,585 108,260 675 1,188,584 866,084 (322,500) 1,299,125
Net Income $ 532§ 6,348 (5,816) (295,391) 50,783 (346,174) 76,175

Page 14 of 31



BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2
Statement of Revenues, Expenditures and Changes in Fund Balances (Actual vs. Budget)
Debt Service Fund
For the Period Ending August 31, 2022

(91.7% Yr Complete)

Current Month

Year-to-Date

Variance Variance Adopted
Description Actual Budget Fav (Unfav) Actual Budget Fav (Unfav) Budget
Revenues
Transfer From Water $ 52997 $ - $ 52997 $ 424,065 $ - $ 424,065 $ -
Transfer From W astewater 31,498 - 31,498 251,981 - 251,981 -
Interest Earned 1,936 - 1,936 4,652 - 4,652 -
[Total Revenues 86,430 ] 86,430 680,698 - 680,698 -|
Expenditures
ITotaI Expenditures - - - - - - - I
Revenues over (under)
Expenditures $ 86430 $ - $ 86,430 680,698 $ - $ 680,698 $ -
Fund balance as of Jan 01, 2022 1,576,322
Fund Balance as of Aug 31, 2022 $ 2,257,020
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BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2
Statement of Revenues, Expenditures and Changes in Fund Balances (Actual vs. Budget)
Capital Project Fund
For the Period Ending August 31, 2022

(66.7% Yr Complete)

| Current Month | | Year-to-Date |
Variance Variance Adopted
Description Actual Budget Fav (Unfav) Actual Budget Fav (Unfav) Budget
Revenues
Interest Earned 10,728 - 10,728 29,166 - 29,166 -
Total Revenues 10,728 - 10,728 29,166 - 29,166 -
Expenditures
Capital Outlay
Capital Outlay -Water Line Repl - - - 914,897 - (914,897) -
Total Capital Outlay - - - 914,897 - (914,897) -
[Total Expenditures - - - 914,897 - (914,897) -1
[Total Expenditures & Transfers } } } 914,897 . (914,897) -|
Revenues over (under)
Expenditures $ 10,728 $ - $ 10,728 (885,731) $ - $ (885731 $ -
Fund balance as of Jan 01, 2022 5,938,894
Fund Balance as of Aug 31, 2022 $ 5,053,163
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BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

Cash and Investment Report

August 31, 2022

Account Name Account # Bank Name Yield Balance Sept Transfers Total Cash
[STANDBY FUND |
Standby Operating Account 2687 Roscoe State Bank 0.00% $104,325 S0 $104,325
STAND BY FUND TOTAL $104,325 S0 $104,325
[ROADS FUND |
Roads Construction Account 2709 Roscoe State Bank 0.00% $234,330 -$28,508 $205,822
Roads Construction MMA 3131 Roscoe State Bank 0.50% $817,200 S0 $817,200
ROADS FUND TOTAL $1,051,530 -$28,508 $1,023,022

|DEBT SERVICE FUND

TWDB Reserve Fund - DS 0001 Texpool 2.16% $766,400 $38,236 $804,635
Annual TWDB MMA DS 4385 First National Bank 0.25% $668,288 $37,056 $705,344
Waste Water Escrow TWDB Loan DS 1041 Amegy Bank $83,584 S0 $83,584
Debt Service Fund -DS 0004 Texpool 2.16% $255,277 $9,203 $264,480
DEBT SERVICE TOTAL $1,773,550 $84,494 $1,858,044

CAPITAL FUND |
Water Capital Projects Account 7780 First National Bank 0.25% $36,943 S0 $36,943
Capital Project -Bond Series 2021 0005 Texpool 2.16% $5,551,421 S0 $5,551,421
CAPITAL FUND TOTAL $5,588,363 S0 $5,588,363
Water Operating Account 1469 First National Bank 0.25% $537,569 -$55,987 $481,582
Waste Water TWDB Checking 3289 First National Bank 0.00% $572 S0 $572
Operating Sub Total $538,141 -$55,987 $482,154
Waste Water/Water MMA 0002 Texpool 2.16% $1,447,992 S0 $1,447,992
Waste Water Building Fund MMA 0003 Texpool 2.16% S0 S0 S0
Waste Water/Water Capital 3543 First National Bank 0.25% $344,320 S0 $344,320
Waste Water MMA (Water) 5076 First National Bank 0.25% $71,371 S0 $71,371
MMA Sub Total $1,863,683 i) $1,863,683
ITOTAL CASH & INVESTMENTS $10,919,592 S0 $10,919,592|

Page 18 of 31



BASTROP COUNTY WNO. 2 COMMUNITY IMPROVEMENT DISTRICT

Payment Register by Bank Account
For the Period from 08/01/22 to 08/31/22
(Sorted by Check / ACH No.)

Date l?rayypeee Payee Invoice No. Payment Description Invoice / GL Description GIL Account # Ar::il;nt

401 - FIRST NATIONAL BANK - WATER OPERATING ACCT - (ACCT#XXXXX1469)

CHECK # 26372

08/04/22 Vendor ALMA RODRIGUEZ 07272022 MILEAGE 06/30 - 7/27/22 Mileage Reimbursement 401-549951-53301 $103.88
Check Total $103.88

CHECK # 26373

08/04/22 Vendor BASTROP COUNTY MEDICAL ASSOC. PA 07192022 J. ALEXANDER PRE-EMP SCREENING PRE-EMPLOYMENT SCREENING 401-549300-53301 $145.00
Check Total $145.00

CHECK # 26374

08/04/22 Vendor BLUE CROSS AND BLUE SHIELD OF TEXAS 52796-071822 MEDICAL 08/1/22 THRU 9/1/22 Insurance-Medical 401-523019-53301 $19,689.87

08/04/22 Vendor BLUE CROSS AND BLUE SHIELD OF TEXAS 52796-071822 MEDICAL 08/1/22 THRU 9/1/22 CAFE 125 401-523019-53301 $2,025.00
Check Total $21,714.87

CHECK # 26375

08/04/22 Vendor CAPITAL ONE 1643121251 Supplies 7/12/22 Office Supplies 401-551002-53301 $65.52
Check Total $65.52

CHECK # 26376

08/04/22 Vendor CINTAS 4126392799 UNIFORM SERVICE 7/26/22 Op Supplies - Uniforms 401-552028-53301 $100.42

08/04/22 Vendor CINTAS 4126392799 UNIFORM SERVICE 7/26/22 Op Supplies - Uniforms 401-552028-53501 $100.40
Check Total $200.82

CHECK # 26377

08/04/22 Vendor CORE & MAIN, LP Q840149 Material Materials 401-553010-53301 $159.84

08/04/22 Vendor CORE & MAIN, LP Q889168 DUAL MTR BX Materials 401-553010-53301 $496.92

08/04/22 Vendor CORE & MAIN, LP R247735 WELL MAINT R&M-Well Maintenance 401-546117-53301 $2,663.68
Check Total $3,320.44

CHECK # 26378

08/04/22 Vendor ESQUIVEL ENTERPRISE - 3648 CLEANING SERVICES Cleaning-Office 401-531129-53301 $325.00

08/04/22 Vendor ESQUIVEL ENTERPRISE - 3648 CLEANING SERVICES Cleaning-Maint. Building 401-531145-53301 $325.00
Check Total $650.00

CHECK # 26379

08/04/22 Vendor FERGUSON WATERWORKS #1106 1185848 MATERIALS Materials 401-553010-53301 $129.52

08/04/22 Vendor FERGUSON WATERWORKS #1106 WG045472-2 2 NUT GSKT & GRIPPER ASSY Materials 401-553010-53301 $27.64

08/04/22 Vendor FERGUSON WATERWORKS #1106 WG046092 MATERIALS & RPR PARTS Materials 401-553010-53301 $4,756.97

08/04/22 Vendor FERGUSON WATERWORKS #1106 WG046092 MATERIALS & RPR PARTS Materials 401-553010-53501 $112.90

08/04/22 Vendor FERGUSON WATERWORKS #1106 WG046092 MATERIALS & RPR PARTS Repairs & Maintenance 401-546156-53301 $425.10
Check Total $5,452.13

CHECK # 26380

08/04/22 Vendor FIRSTNET 87291789487X07192022  06/12/22-07/11/22 512-409-1708 Communication - Telephone 401-541003-53301 $547.49
Check Total $547.49
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BASTROP COUNTY WNO. 2 COMMUNITY IMPROVEMENT DISTRICT

Payment Register by Bank Account
For the Period from 08/01/22 to 08/31/22
(Sorted by Check / ACH No.)

Date Payee Payee Invoice No. Payment Description Invoice / GL Description GIL Account # Amo_unt
Type Paid

CHECK # 26381

08/04/22 Vendor HYDRO SOURCE SERVICES, INC. 5543 BASIN EXTENSION Materials 401-553010-53501 $425.00

08/04/22 Vendor HYDRO SOURCE SERVICES, INC. 5371 PRESSURE SWITCH Materials 401-553010-53501 $723.40

08/04/22 Vendor HYDRO SOURCE SERVICES, INC. 5589 MOTOR CONTROLLER BOARD Materials 401-553010-53501 $774.21
Check Total $1,922.61

CHECK # 26382

08/04/22 Vendor LA GRANGE NAPA 242048202 OIL FILTERS; HOSE; ANTIFREEZE R&M-Equipment 401-546022-53301 $71.07

08/04/22 Vendor LA GRANGE NAPA 242048202 OIL FILTERS; HOSE; ANTIFREEZE R&M-Equipment 401-546022-53501 $71.07

08/04/22 Vendor LA GRANGE NAPA 242048202 OIL FILTERS; HOSE; ANTIFREEZE R&M-Equipment 102-546022-54130 $71.08

08/04/22 Vendor LA GRANGE NAPA 242030765 CABLE 16FT R&M-Equipment 401-546022-53301 $19.83

08/04/22 Vendor LA GRANGE NAPA 242030765 CABLE 16FT R&M-Equipment 401-546022-53501 $19.83

08/04/22 Vendor LA GRANGE NAPA 242030765 CABLE 16FT R&M-Equipment 102-546022-54130 $19.83
Check Total $272.71

CHECK # 26383

08/04/22 Vendor LOWE'S 07172022-4795 LOWES CC PURCH THRU 07/17/22 Repairs & Maintenance 401-546156-53301 $32.88

08/04/22 Vendor LOWE'S 07172022-4795 LOWES CC PURCH THRU 07/17/22 Materials 401-553010-53501 $507.97

08/04/22 Vendor LOWE'S 07172022-4795 LOWES CC PURCH THRU 07/17/22 Building Maintenance & Repairs 401-546925-53501 $121.76

08/04/22 Vendor LOWE'S 07172022-4795 LOWES CC PURCH THRU 07/17/22 Building Maintenance & Repairs 401-546925-53301 $121.75

08/04/22 Vendor LOWE'S 07172022-4795 LOWES CC PURCH THRU 07/17/22 R&M-Well Maintenance 401-546117-53301 $17.09

08/04/22 Vendor LOWE'S 07172022-4795 LOWES CC PURCH THRU 07/17/22 Materials 401-553010-53301 $168.18
Check Total $969.63

CHECK # 26384

08/04/22 Vendor LUKE HILBIG COMPANY 5 CONTRACTED TAPS Labor-Service Lines & Tap 401-534180-53301 $10,000.00

08/04/22 Vendor LUKE HILBIG COMPANY 5 CONTRACTED TAPS Labor-Service Lines & Tap 401-534180-53501 $2,750.00

08/04/22 Vendor LUKE HILBIG COMPANY 6 CONTRACTED TAPS Labor-Service Lines & Tap 401-534180-53301 $7,750.00
Check Total $20,500.00

CHECK # 26385

08/04/22 Vendor QUADIENT, INC N9489520 07/10/22-08/09/22 OFFICE EQUIP LEASE Office Equip Lease 401-544021-53301 $151.66
Check Total $151.66

CHECK # 26386

08/04/22 Vendor TEXAS COMPTROLLER OF PUBLIC ACCOUNTS D2590-072222 TEXAS SMARTBUY MEMBERSHIP Dues, Licenses, Subscriptions 401-554020-53301 $100.00
Check Total $100.00
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BASTROP COUNTY WNO. 2 COMMUNITY IMPROVEMENT DISTRICT
Payment Register by Bank Account
For the Period from 08/01/22 to 08/31/22
(Sorted by Check / ACH No.)

Date l?rayypeee Payee Invoice No. Payment Description Invoice / GL Description GIL Account # Ar::il;nt

CHECK # 26387

08/04/22 Vendor W. W. GRAINGER INC. 9384150927 SUPPLIES Office Supplies 401-551002-53301 $44.41

08/04/22 Vendor W. W. GRAINGER INC. 9384150927 SUPPLIES Office Supplies 401-551002-53501 $44.41

08/04/22 Vendor W. W. GRAINGER INC. 9384150927 SUPPLIES Office Supplies 102-551002-54130 $44.43

08/04/22 Vendor W. W. GRAINGER INC. 9383083319 AIR COMPRESSOR MOTOR R&M-Equipment 401-546022-53301 $97.83

08/04/22 Vendor W. W. GRAINGER INC. 9383083319 AIR COMPRESSOR MOTOR R&M-Equipment 401-546022-53501 $97.83

08/04/22 Vendor W. W. GRAINGER INC. 9383083319 AIR COMPRESSOR MOTOR R&M-Equipment 102-546022-54130 $97.85

08/04/22 Vendor W. W. GRAINGER INC. 9389167041 E-Z MOUNT FRAME Materials 401-553010-53301 $40.00

08/04/22 Vendor W. W. GRAINGER INC. 9389167041 E-Z MOUNT FRAME Materials 401-553010-53501 $40.00

08/04/22 Vendor W. W. GRAINGER INC. 9389167041 E-Z MOUNT FRAME Materials 102-553010-54130 $42.00
Check Total $548.76

CHECK # 26389

08/11/22 Vendor BRIAN TRAN R081022-8339-07 30-8339-07 TV Water Sales 349150 $103.35
Check Total $103.35

CHECK # 26390

08/11/22 Vendor BRYAN FOWLER R081022-2570-00 30-2570-00 TV Water Sales 349150 $127.47
Check Total $127.47

CHECK # 26391

08/11/22 Vendor CHAD VREDINGBURGH / GRACE MYERS R081022-8920-01 30-8920-01 TV Water Sales 349150 $127.89
Check Total $127.89

CHECK # 26392

08/11/22 Vendor EDDY MENDOZA / MELVIN MENDOZA R081022-4597-11 30-4597-11 TV Water Sales 349150 $51.77
Check Total $51.77

CHECK # 26393

08/11/22 Vendor GOOD OFFER HOMES LLC JASON ROETHER R081022-2712-01 30-2712-01 TV Water Sales 349150 $183.55
Check Total $183.55

CHECK # 26394

08/11/22 Vendor JAMES WORDEN / RONDA WORDEN R081022-4036-02 30-4036-02 TV Water Sales 349150 $31.41
Check Total $31.41

CHECK # 26395

08/11/22 Vendor JULIADRY / BRANDON HEFNER R081022-8840-01 30-8840-01 TV Water Sales 349150 $23.75
Check Total $23.75

CHECK # 26396

08/11/22 Vendor KATRINA JACKSON / CARY JACKSON R081022-8166-01 30-8166-01 TV Water Sales 349150 $5.23
Check Total $5.23

CHECK # 26397

08/11/22 Vendor LAURA MUNOS R081022-4790-07 30-4790-07 TV Water Sales 349150 $136.46
Check Total $136.46
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Payment Register by Bank Account
For the Period from 08/01/22 to 08/31/22
(Sorted by Check / ACH No.)

BASTROP COUNTY WNO. 2 COMMUNITY IMPROVEMENT DISTRICT

Date l?rayypeee Payee Invoice No. Payment Description Invoice / GL Description GIL Account # Ar::il;nt

CHECK # 26398

08/11/22 Vendor LAURA WILMAS / ERIC WILMAS R081022-8488-02 30-8488-02 TV Water Sales 349150 $46.30
Check Total $46.30

CHECK # 26400

08/11/22 Vendor NANCY PATTON / JOSEPH PATTON R081022-3730-07 30-3730-07 TV Water Sales 349150 $111.61
Check Total $111.61

CHECK # 26401

08/11/22 Vendor OPEN DOOR LABS INC. R081022-8864-02 30-8864-02 TV Water Sales 349150 $182.13
Check Total $182.13

CHECK # 26402

08/11/22 Vendor RACHEL PRICE R061322-30-0410-06 1502 SOUTH OWYHEE ST TV Water Sales 349150 $50.51
Check Total $50.51

CHECK # 26403

08/11/22 Vendor RANDY SMITH / CHERYL SMITH R081022-0530-01 30-0530-01 TV Water Sales 349150 $65.67
Check Total $65.67

CHECK # 26404

08/11/22 Vendor SCOTT BLAIR R081022-4796-04 30-4796-04 TV Water Sales 349150 $164.30
Check Total $164.30

CHECK # 26405

08/11/22 Vendor SHANE LINEBERRY R081022-8655-01 30-8655-01 TV Water Sales 349150 $146.60
Check Total $146.60

CHECK # 26406

08/11/22 Vendor TRENT BAIRD R081022-2964-00 30-2964-00 TV Water Sales 349150 $82.03
Check Total $82.03

CHECK # 26407

08/11/22 Vendor TREVOR ARCHER R081022-8574-01 30-8574-01 TV Water Sales 349150 $92.73
Check Total $92.73

CHECK # 26408

08/11/22 Vendor AT&T 072322-6536 ACCT #51233224216536 SVC 7/23 - 8/22/22; WATER - T Communication - Telephone 401-541003-53301 $142.05
Check Total $142.05

CHECK # 26409

08/11/22 Vendor BASTROP COPIER 16482 OFFICE SUPPLIES Office Supplies 401-551002-53301 $16.00
Check Total $16.00

CHECK # 26410

08/11/22 Vendor BEFCO ENGINEERING, INC 080122-218163.4 WATER ENGINEERING FEES THROUGH 07/31/22 ProfServ-Engineering 401-531013-53301 $22,320.00
Check Total $22,320.00

CHECK # 26411

08/11/22 Vendor CALABS,L.L.C. CAL22054527RL Transmission Electron Microscopy Report Water Samples 401-549978-53301 $175.00
Check Total $175.00
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BASTROP COUNTY WNO. 2 COMMUNITY IMPROVEMENT DISTRICT

Payment Register by Bank Account
For the Period from 08/01/22 to 08/31/22
(Sorted by Check / ACH No.)

Date Payee Payee Invoice No. Payment Description Invoice / GL Description GIL Account # Amo_unt
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CHECK # 26412

08/11/22 Vendor CARD SERVICE CENTER 072222-0157 PURCHASE 06/22-07/22/22 Medical 401-523021-53501 $169.99

08/11/22 Vendor CARD SERVICE CENTER 072222-0157 PURCHASE 06/22-07/22/22 Postage and Freight 401-541006-53301 $54.48

08/11/22 Vendor CARD SERVICE CENTER 072222-0157 PURCHASE 06/22-07/22/22 Pre-Employment Screening 401-549300-53301 $46.50

08/11/22 Vendor CARD SERVICE CENTER 072222-0157 PURCHASE 06/22-07/22/22 Computer Expense 401-551004-53301 $503.07

08/11/22 Vendor CARD SERVICE CENTER 072222-0157 PURCHASE 06/22-07/22/22 Security Agreement 401-534156-53301 $27.04

08/11/22 Vendor CARD SERVICE CENTER 072222-0157 PURCHASE 06/22-07/22/22 Education / Training 401-554015-53301 ($329.00)

08/11/22 Vendor CARD SERVICE CENTER 072222-0157 PURCHASE 06/22-07/22/22 Vehicle Usage 401-549953-53301 $27.35

08/11/22 Vendor CARD SERVICE CENTER 072222-0157 PURCHASE 06/22-07/22/22 Tools and Equipment 401-546447-53301 $2,031.21

08/11/22 Vendor CARD SERVICE CENTER 072222-0157 PURCHASE 06/22-07/22/22 Tools and Equipment 401-546447-53501 $2,031.22
Check Total $4,561.86

CHECK # 26413

08/11/22 Vendor CINTAS 4127089935 UNIFORM SERVICE 08/02/22 Op Supplies - Uniforms 401-552028-53301 $194.66

08/11/22 Vendor CINTAS 4127089935 UNIFORM SERVICE 08/02/22 Op Supplies - Uniforms 401-552028-53501 $194.63

08/11/22 Vendor CINTAS 4124428776 UNIFORM SERVICE 07/06/22 Op Supplies - Uniforms 401-552028-53301 $100.41

08/11/22 Vendor CINTAS 4124428776 UNIFORM SERVICE 07/06/22 Op Supplies - Uniforms 401-552028-53501 $100.41

08/11/22 Vendor CINTAS 4125714785 UNIFORM SERVICE 07/19/22 Op Supplies - Uniforms 401-552028-53301 $100.41

08/11/22 Vendor CINTAS 4125714785 UNIFORM SERVICE 07/19/22 Op Supplies - Uniforms 401-552028-53501 $100.41

08/11/22 Vendor CINTAS 4125061215 UNIFORM SERVICE 07/12/22 Op Supplies - Uniforms 401-552028-53301 $100.41

08/11/22 Vendor CINTAS 4125061215 UNIFORM SERVICE 07/12/22 Op Supplies - Uniforms 401-552028-53501 $100.41
Check Total $991.75

CHECK # 26414

08/11/22 Vendor DAVID M BELLANTE / HILLARY BRAVENEC R081022-0270-03 30-0720-03 Customer Meter Deposits 221100 $166.36
Check Total $166.36

CHECK # 26415

08/11/22 Vendor DEBBY J. HUDGINS 08-2022-192A FAX CHARGES ProfServ- Answering Service 401-531064-53301 $5.00

08/11/22 Vendor DEBBY J. HUDGINS 09-2022-234 WATER ANSWERING SERVICE ProfServ- Answering Service 401-531064-53301 $225.00

08/11/22 Vendor DEBBY J. HUDGINS 09-2022-233 FAX CHARGES ProfServ- Answering Service 401-531064-53301 $5.00
Check Total $235.00

CHECK # 26416

08/11/22 Vendor EXXON MOBIL 82654554 FUEL JULY 22 Fuel, Gasoline and Oil 401-540004-53301 $1,151.13

08/11/22 Vendor EXXON MOBIL 82654554 FUEL JULY 22 Fuel, Gasoline and Oil 401-540004-53501 $1,151.13
Check Total $2,302.26

CHECK # 26417

08/11/22 Vendor FERGUSON WATERWORKS #1106 WG046189 PVC SUPPLIES Materials 401-553010-53301 $361.28
Check Total $361.28

CHECK # 26418

08/11/22 Vendor FLUID METER SERVICE CORPORATION 506939 AWWA STAND SHOP TEST Meter Testing 401-549947-53301 $100.00
Check Total $100.00
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BASTROP COUNTY WNO. 2 COMMUNITY IMPROVEMENT DISTRICT

Payment Register by Bank Account
For the Period from 08/01/22 to 08/31/22
(Sorted by Check / ACH No.)
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CHECK # 26419

08/11/22 Vendor HI-LINE, INC 10966221 NUTS; SCREWS; BLADES Repairs & Maintenance 401-546156-53301 $167.71

08/11/22 Vendor HI-LINE, INC 10966221 NUTS; SCREWS; BLADES Repairs & Maintenance 401-546156-53501 $167.71
Check Total $335.42

CHECK # 26420

08/11/22 Vendor HYDRO SOURCE SERVICES, INC. 5384 MOTOR CONTROLLER BOARD Materials 401-553010-53501 $1,320.83

08/11/22 Vendor HYDRO SOURCE SERVICES, INC. 5623 SENTRY PANEL Materials 401-553010-53501 $825.00
Check Total $2,145.83

CHECK # 26421

08/11/22 Vendor INFRAMARK (DE), LLC. 81235 AUGUST 2022 MONTHLY ACCOUNTING MONTHLY ACCOUNTING 401-532001-53301 $1,350.00

08/11/22 Vendor INFRAMARK (DE), LLC. 81235 AUGUST 2022 MONTHLY ACCOUNTING MONTHLY ACCOUNTING 401-532001-53501 $1,200.00

08/11/22 Vendor INFRAMARK (DE), LLC. 81235 AUGUST 2022 MONTHLY ACCOUNTING MONTHLY ACCOUNTING 101-532001-51301 $187.50

08/11/22 Vendor INFRAMARK (DE), LLC. 81235 AUGUST 2022 MONTHLY ACCOUNTING MONTHLY ACCOUNTING 102-532001-54130 $187.50

08/11/22 Vendor INFRAMARK (DE), LLC. 81235 AUGUST 2022 MONTHLY ACCOUNTING MONTHLY ACCOUNTING 102-532001-54140 $825.00
Check Total $3,750.00

CHECK # 26422

08/11/22 Vendor INTERFLEX PAYMENT, LLC (ADMIN) INV549027 WATER - INS FSA Insurance-FSA 401-523017-53301 $94.00
Check Total $94.00

CHECK # 26423

08/11/22 Vendor LOST PINES GROUNDWATER CONSERVATION DIST 3359 JULY 2022 USER FEE Groundwater Assessments Pay 202137 $1,634.95
Check Total $1,634.95

CHECK # 26424

08/11/22 Vendor MATRIX IMAGING SOLUTIONS, LLC 22076 WATER - PRINTING Printing 401-547006-53301 $311.76
Check Total $311.76

CHECK # 26425

08/11/22 Vendor TEXAS EXCAVATION SAFETY SYSTEM, INC 22-13909 MESSAGE FEE JULY 2022 Computer Expense 401-551004-53301 $37.05
Check Total $37.05

CHECK # 26426

08/11/22 Vendor TLC OFFICE SYSTEMS 5021158051 LEASE OFFICE EQUIP 07/23/22-08/22/22 Office Equip Lease 401-544021-53301 $569.00
Check Total $569.00

CHECK # 26427

08/11/22 Vendor TRACTOR SUPPLY CO 07212022-1188 PURCHASES 6/21-7/21/22 Materials 401-553010-53301 $74.98
Check Total $74.98

CHECK # 26428

08/11/22 Vendor TYLER TECHNOLOGIES, INC. 025-385566 INSITE TRANSACTION FEES- UTILITY BILLING Maint Agreement-Incode 102-534158-54140 $233.75

08/11/22 Vendor TYLER TECHNOLOGIES, INC. 025-385566 INSITE TRANSACTION FEES- UTILITY BILLING Maint Agreement-Incode 401-534158-53301 $5,096.25
Check Total $5,330.00
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BASTROP COUNTY WNO. 2 COMMUNITY IMPROVEMENT DISTRICT

Payment Register by Bank Account
For the Period from 08/01/22 to 08/31/22
(Sorted by Check / ACH No.)

Date Payee Payee Invoice No. Payment Description Invoice / GL Description GIL Account # Amo_unt
Type Paid

CHECK # 26429

08/11/22 Vendor VISUAL EDGE IT 23AR1027463 SVCS 07/01/22-07/31/22 Communication/Radios 401-541021-53301 $343.91

08/11/22 Vendor VISUAL EDGE IT 23AR1027462 SVCS 07/01/22-07/31/22 Computer Expense 401-551004-53301 $1,936.50
Check Total $2,280.41

CHECK # 26430

08/11/22 Vendor WASTE CONNECTIONS LONE STAR INC. 11968837V150 WATER- GARBAGE REMOVAL 08/01/22-08/31/22 Garbage Removal 401-543038-53301 $88.13

08/11/22 Vendor WASTE CONNECTIONS LONE STAR INC. 11971528150 SVC 08/01 - 08/31/22 WATER - GARBAGE P/UP Garbage Removal 401-543038-53301 $186.86
Check Total $274.99

CHECK # 26431

08/11/22 Vendor WESTON HOFFMEISTER 080522 AUG 2022 MOWING Yard Maintenance-Mowing 401-534109-53301 $1,400.00
Check Total $1,400.00

CHECK # 26432

08/23/22 Vendor BASTROP COUNTY WCID #2 081022 WATER 6/30-07/31/22 R&M Lift Station Water 401-546710-53501 $155.84
Check Total $155.84

CHECK # 26433

08/23/22 Vendor BASTROP COUNTY WCID #2 081022A Water-Office Bldg 401-543105-53301 $190.28

08/23/22 Vendor BASTROP COUNTY WCID #2 081022A Water-Maint Bldg 401-543100-53301 $197.14
Check Total $387.42

CHECK # 26434

08/23/22 Vendor CINTAS 4127772013 UNIFORM SERVICE 08/09/22 Op Supplies - Uniforms 401-552028-53301 $111.78

08/23/22 Vendor CINTAS 4127772013 UNIFORM SERVICE 08/09/22 Op Supplies - Uniforms 401-552028-53501 $111.77
Check Total $223.55

CHECK # 26435

08/23/22 Vendor CORE & MAIN, LP R362875 SUPPLIES Materials 401-553010-53301 $373.05

08/23/22 Vendor CORE & MAIN, LP R362906 SUPPLIES Materials 401-553010-53301 $389.04
Check Total $762.09

CHECK # 26436

08/23/22 Vendor DPC INDUSTRIES, INC 857001737-22 CHLORINE 150# CYL Chemicals-Chlorine 401-552187-53301 $379.73

08/23/22 Vendor DPC INDUSTRIES, INC 857001777-22 CHLORINE 150# CYL Chemicals-Chlorine 401-552187-53301 $569.60

08/23/22 Vendor DPC INDUSTRIES, INC 857001776-22 CHLORINE 150# CYL Chemicals-Chlorine 401-552187-53301 $1,139.19

08/23/22 Vendor DPC INDUSTRIES, INC DE85001611-22 CHLORINE Chemicals-Chlorine 401-552187-53301 $220.00
Check Total $2,308.52

CHECK # 26437

08/23/22 Vendor FERGUSON WATERWORKS #1106 WG045053 TOOLS Materials 401-553010-53301 $1,312.50

08/23/22 Vendor FERGUSON WATERWORKS #1106 WG044765-1 TOOLS Materials 401-553010-53501 $1,082.58
Check Total $2,395.08
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CHECK # 26438

08/23/22 Vendor LA GRANGE NAPA 221741 SUPPLIES R&M-Equipment 401-546022-53501 $4.69

08/23/22 Vendor LA GRANGE NAPA 243365148 BRAKE PADS R&M-Equipment 401-546022-53301 $27.33

08/23/22 Vendor LA GRANGE NAPA 243365148 BRAKE PADS R&M-Equipment 401-546022-53501 $27.33

08/23/22 Vendor LA GRANGE NAPA 243365148 BRAKE PADS R&M-Equipment 102-546022-54130 $27.32
Check Total $86.67

CHECK # 26439

08/23/22 Vendor LOCALIQ 0004764203 SERV 06/12/22-07/13/22 Employment ad 401-548001-53301 $1,197.60
Check Total $1,197.60

CHECK # 26440

08/23/22 Vendor LOWER COLORADO RIVER AUTHORITY LAB-0059536 WATER TESTING Water Samples 401-549978-53301 $1,000.00
Check Total $1,000.00

CHECK # 26441

08/23/22 Vendor MCCOY CORPORATION 628105 CONCRETE MIX 80# Materials 401-553010-53301 $57.97

08/23/22 Vendor MCCOY CORPORATION 628105 CONCRETE MIX 80# Materials 401-553010-53501 $173.92
Check Total $231.89

CHECK # 26442

08/23/22 Vendor MICHAEL OLDHAM TIRE INC 396839 TIRE REPAIR R&M-Equipment 401-546022-53301 $82.19

08/23/22 Vendor MICHAEL OLDHAM TIRE INC 396839 TIRE REPAIR R&M-Equipment 401-546022-53501 $82.19

08/23/22 Vendor MICHAEL OLDHAM TIRE INC 396839 TIRE REPAIR R&M-Equipment 102-546022-54130 $84.68
Check Total $249.06

CHECK # 26443

08/23/22 Vendor QUIKTRIP 83040270 FUEL PURCHASES 7/16/22-8/15/22 Fuel, Gasoline and Oil 401-540004-53301 $694.00

08/23/22 Vendor QUIKTRIP 83040270 FUEL PURCHASES 7/16/22-8/15/22 Fuel, Gasoline and Oil 401-540004-53501 $694.00
Check Total $1,388.00

CHECK # 26444

08/23/22 Vendor SPECTRUM ENTERPRISE 200696080122 INTERNET 08/01/22 -08/31/22 Internet Services 401-549031-53301 $140.71

08/23/22 Vendor SPECTRUM ENTERPRISE 0023311080222 SERVICE 7/19 - 8/18 WATER - INTERNET Internet Services 401-549031-53301 $239.20
Check Total $379.91

CHECK # 26445

08/23/22 Vendor TRUBAR, LLC 161 SVC CALL- VANAIR 30-21026086 G60 R&M-Vehicles 401-546104-53301 $768.61

08/23/22 Vendor TRUBAR, LLC 161 SVC CALL- VANAIR 30-21026086 G60 R&M-Vehicles 401-546104-53501 $768.59

08/23/22 Vendor TRUBAR, LLC 168 EQUIPMENT REPAIR R&M-Equipment 401-546022-53301 $1,008.07

08/23/22 Vendor TRUBAR, LLC 168 EQUIPMENT REPAIR R&M-Equipment 401-546022-53501 $1,008.07

08/23/22 Vendor TRUBAR, LLC 168 EQUIPMENT REPAIR R&M-Equipment 102-546022-54130 $1,038.63
Check Total $4,591.97
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CHECK # 26446

08/23/22 Vendor USABLUEBOOK 065582 TOOLS & SUPPLIES water sample materials 401-553010-53301 $112.00

08/23/22 Vendor USABLUEBOOK 065582 TOOLS & SUPPLIES Repairs & Maintenance 401-546156-53301 $314.95

08/23/22 Vendor USABLUEBOOK 065582 TOOLS & SUPPLIES Materials 401-553010-53301 $115.25

08/23/22 Vendor USABLUEBOOK 065582 TOOLS & SUPPLIES Materials 401-553010-53501 $115.26

08/23/22 Vendor USABLUEBOOK 065582 TOOLS & SUPPLIES Materials 102-553010-54130 $74.29

08/23/22 Vendor USABLUEBOOK 065582 TOOLS & SUPPLIES Miscellaneous Services 401-549001-53301 $75.86

08/23/22 Vendor USABLUEBOOK 070230 Materials 401-553010-53301 $36.58

08/23/22 Vendor USABLUEBOOK 070230 Materials 401-553010-53501 $36.58

08/23/22 Vendor USABLUEBOOK 070230 Materials 102-553010-54130 $37.69
Check Total $918.46

CHECK # 26447

08/23/22 Vendor W. W. GRAINGER INC. 9398695040 MULTIMETER; GLOVES; CLAMP METER Materials 401-553010-53501 $550.60

08/23/22 Vendor W. W. GRAINGER INC. 9398695040 MULTIMETER; GLOVES; CLAMP METER Materials 401-553010-53301 $550.60
Check Total $1,101.20

CHECK # 26448

08/29/22 Vendor ALMA RODRIGUEZ 082422 MILEAGE 07/28 - 8/24/22 Mileage Reimbursement 401-549951-53301 $143.75
Check Total $143.75

CHECK # 26451

08/29/22 Vendor BASTROP SIGNS & BANNERS 11744 MAGS & STICKERS Buildings Capital 401-564205-53301 $146.00
Check Total $146.00

CHECK # 26452

08/29/22 Vendor BOXX MODULAR, INC BXHS 34135448 DOUBLE COMPLEX Office Leasing 401-544010-53301 $1,268.00
Check Total $1,268.00

CHECK # 26453

08/29/22 Vendor CB SOLUTIONS, LP 17874 QTRLY INSPECTION R&M-Well Maintenance 401-546117-53301 $475.00
Check Total $475.00

CHECK # 26454

08/29/22 Vendor CINTAS 4129183552 UNIFORM SERVICE 08/23/22 Op Supplies - Uniforms 401-552028-53301 $111.78

08/29/22 Vendor CINTAS 4129183552 UNIFORM SERVICE 08/23/22 Op Supplies - Uniforms 401-552028-53501 $111.77
Check Total $223.55

CHECK # 26455

08/29/22 Vendor COMMERCIAL CHEMICAL PRODUCTS, INC 041295709466 PURIFY 600A Chemicals-Chlorine 401-552187-53301 $503.25
Check Total $503.25

CHECK # 26456

08/29/22 Vendor EAGLE PEST CONTROL 072922 OFFICE - PEST CONTROL Pest Control 401-531170-53301 $85.00

08/29/22 Vendor EAGLE PEST CONTROL 072922A MAINT BUILD - PEST CONTROL Pest Control maintenance building 401-531170-53301 $110.00
Check Total $195.00
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CHECK # 26457

08/29/22 Vendor FERGUSON WATERWORKS #1106 WG045687-1 FITTINGS Materials 401-553010-53501 $144.82

08/29/22 Vendor FERGUSON WATERWORKS #1106 WG045687-1 FITTINGS Materials 401-553010-53301 $351.00
Check Total $495.82

CHECK # 26458

08/29/22 Vendor FIRSTNET 28729178948X08192022  PHONE SVC 07/12/22-08/11/22 Communication - Telephone 401-541003-53301 $547.49
Check Total $547.49

CHECK # 26459

08/29/22 Vendor FRONTIER 28035-081022 SVC 8/10 - 9/9/22 WATER - TELEPHONE Communication - Telephone 401-541003-53301 $91.01
Check Total $91.01

CHECK # 26460

08/29/22 Vendor GOOD OFFER HOMES LLC 08122022 30-4778-03 REFUND FOR OVERPAYMENT overpayment refund 30-4778-03 349150 $177.55
Check Total $177.55

CHECK # 26461

08/29/22 Vendor HYDRO SOURCE SERVICES, INC. 5697 MTR CONTROLLER BOARD Materials 401-553010-53501 $2,616.15
Check Total $2,616.15

CHECK # 26462

08/29/22 Vendor MICHAEL BURTCHELL / MARLA BURTCHELL 08122022 30-8445-01 PYMNT MADE WHEN ZERO BALANCE OWED overpayment refund 30-8445-01 349150 $38.25
Check Total $38.25

CHECK # 26463

08/29/22 Vendor PATRICIA LUJAN 082322 MILEAGE 6/9/22-8/16/22 Mileage Reimbursement 401-549951-53301 $60.75
Check Total $60.75

CHECK # 26464

08/29/22 Vendor QUADIENT, INC N9531812 08/10/22-09/09/22 OFFICE EQUIP LEASE leased mailing machine 401-544021-53301 $151.66
Check Total $151.66

CHECK # 26465

08/29/22 Vendor UNUM LIFE INSURANCE COMPANY OF AMERICA 082322-0016 COVERAGE PERIOD 09/01/22-09/30/22 Insurance-Vision 401-523020-53301 $155.83

08/29/22 Vendor UNUM LIFE INSURANCE COMPANY OF AMERICA 082322-0016 COVERAGE PERIOD 09/01/22-09/30/22 Insurance-Medical 401-523019-53301 $190.00

08/29/22 Vendor UNUM LIFE INSURANCE COMPANY OF AMERICA 082322-0016 COVERAGE PERIOD 09/01/22-09/30/22 Insurance-Dental 401-523016-53301 $454.16

08/29/22 Vendor UNUM LIFE INSURANCE COMPANY OF AMERICA 082322-0016 COVERAGE PERIOD 09/01/22-09/30/22 Insurance-Life 401-523018-53301 $677.73
Check Total $1,477.72

CHECK # 26466

08/29/22 Vendor USABLUEBOOK 082879 TEST KIT & PAINT Safety Supplies 401-552300-53501 $61.35

08/29/22 Vendor USABLUEBOOK 082879 TESTKIT & PAINT Safety Supplies 102-552300-54130 $63.20

08/29/22 Vendor USABLUEBOOK 082879 TEST KIT & PAINT Safety Supplies 401-552300-53301 $61.35
Check Total $185.90
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BASTROP COUNTY WNO. 2 COMMUNITY IMPROVEMENT DISTRICT
Payment Register by Bank Account
For the Period from 08/01/22 to 08/31/22
(Sorted by Check / ACH No.)

Date Payee Payee Invoice No. Payment Description Invoice / GL Description GIL Account # Amo_unt
Type Paid

CHECK # 26467
08/29/22 Vendor W. W. GRAINGER INC. 9414815275 CLAMPS;TUBING;AIR FLTRS;CANOPY Materials 401-553010-53301 $222.33
08/29/22 Vendor W. W. GRAINGER INC. 9414815275 CLAMPS;TUBING;AIR FLTRS;CANOPY Safety Supplies 401-552300-53501 $145.93
08/29/22 Vendor W. W. GRAINGER INC. 9414815275 CLAMPS;TUBING;AIR FLTRS;CANOPY Safety Supplies 401-552300-53301 $145.94
08/29/22 Vendor W. W. GRAINGER INC. 9414815275 CLAMPS;TUBING;AIR FLTRS;CANOPY Building Maintenance & Repairs 401-546925-53301 $64.20
08/29/22 Vendor W. W. GRAINGER INC. 9414815275 CLAMPS;TUBING;AIR FLTRS;CANOPY Postage and Freight 401-541006-53301 $25.00
Check Total $603.40

CHECK # 26468
08/29/22 Vendor WELLS FARGO FINANCIAL LEASING, INC 5021316215 MNI EXCAVATOR 08/01/22-08/31/22 Cap Outlay - Equipment 401-564006-53301 $623.96
08/29/22 Vendor WELLS FARGO FINANCIAL LEASING, INC 5021316215 MNI EXCAVATOR 08/01/22-08/31/22 Cap Outlay - Equipment 401-564006-53501 $623.96
Check Total $1,247.92

ACH #DD114
08/10/22 Vendor BLUEBONNET ELECTRIC COOPERATIVE, INC ACH 39422-080222 ACH SERV 06/26/22-07/28/22 Electricity-Office Bldg 401-543087-53301 $368.71
08/10/22 Vendor BLUEBONNET ELECTRIC COOPERATIVE, INC ACH 39422-080222 ACH SERV 06/26/22-07/28/22 Electricity - Wells 401-543050-53301 $7,064.71
08/10/22 Vendor BLUEBONNET ELECTRIC COOPERATIVE, INC ACH 39422-080222 ACH SERV 06/26/22-07/28/22 Electricity-Maint Bldg 401-543086-53301 $323.82
08/10/22 Vendor BLUEBONNET ELECTRIC COOPERATIVE, INC ACH 39422-080222 ACH SERV 06/26/22-07/28/22 Electricity - Lift station 401-543010-53501 $437.11
ACH Total $8,194.35
ACH #DD115

08/10/22 Vendor CITY OF BASTROP 072922-4501 ACH Op & Maint-City 401-546407-53501 $12,992.01
ACH Total $12,992.01
Account Total $157,220.02
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BASTROP COUNTY WNO. 2 COMMUNITY IMPROVEMENT DISTRICT

Payment Register by Bank Account
For the Period from 08/01/22 to 08/31/22

(Sorted by Check / ACH No.)

Date l?rayypeee Payee Invoice No. Payment Description Invoice / GL Description GIL Account # Ar::il;nt

102 - ROSCOE STATE BK - ROADS CONT OPERATING - (ACCT#XXXXX2709)

CHECK # 5639

08/04/22 Vendor 207834096-001 SWEEPER Capital Outlay 102-564043-54140 $3,442.11
Check Total $3,442.11

CHECK # 5640

08/11/22 Vendor BASTROP DISTRICT CLERK 08022022 MICHAEL SHELTON CASE #2132-335 Filing Fees 102-549320-54140 $24.00
Check Total $24.00

CHECK # 5641

08/11/22 Vendor BASTROP DISTRICT CLERK 08022022 A IRAJ SAHAUNDI CASE # 2129-21 Filing Fees 102-549320-54140 $8.00
Check Total $8.00

CHECK # 5642

08/11/22 Vendor BEFCO ENGINEERING, INC 22-8339.2-080122 ENGINEERING SVCS THRU 07/31/2022 TASK #1 401-531013-53301 $18,400.00

08/11/22 Vendor BEFCO ENGINEERING, INC 22-8339.2-080122 ENGINEERING SVCS THRU 07/31/2022 TASK #2 401-531013-53301 $3,600.00
Check Total $22,000.00

CHECK # 5643

08/11/22 Vendor 3249 WINDOW ENVELOPES Office Supplies 401-551002-53301 $256.33

08/11/22 Vendor 3249 WINDOW ENVELOPES Office Supplies 102-551002-54140 $85.45
Check Total $341.78

CHECK # 5644

08/11/22 Vendor LLANO CO SHERIFF 080222 MICHAEL SHELTON CASE # 2132-335 M SHLETON CASE # 2132-335 FILING FEES 102-549320-54140 $80.00
Check Total $80.00

CHECK # 5645

08/11/22 Vendor 080222 MICHAEL SHELTON CASE 2132-335 M SHELTON CASE 2132-335 FILING FEES 102-549320-54140 $80.00

08/11/22 Vendor 080222 A IRAJ SAHUANDI CASE # 2129-21 |. SAHUANDI CASE # 2129-21 FILING FEES 102-549320-54140 $80.00
Check Total $160.00

CHECK # 5646

08/11/22 Vendor WILLIAMSON CO CONSTABLE PCT 1 080222 MICAHEL SHELTON CASE #2132-335 M SHELTON CASE # 2132-335 FILING FEES 102-549320-54140 $70.00
Check Total $70.00

CHECK # 5647

08/23/22 Vendor MCCREARY, VESELKA, BRAGG & ALLEN, PC 08082022 JULY 2022 ATTORNEY FEES Attorney Fees (County) 102-531138-54140 $1,021.05
Check Total $1,021.05

CHECK # 5648

08/29/22 Vendor BASTROP COUNTY WCID #2 080922 10% ROAD CONSTRUCTION TO WATER OPERATING Due From Other Funds 131000 $6,050.46
Check Total $6,050.46
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BASTROP COUNTY WNO. 2 COMMUNITY IMPROVEMENT DISTRICT

Payment Register by Bank Account
For the Period from 08/01/22 to 08/31/22
(Sorted by Check / ACH No.)

Date Payee Payee Invoice No. Payment Description Invoice / GL Description GIL Account # Amo_unt
Type Paid

CHECK # 5649
08/29/22 Vendor BASTROP COUNTY WCID #2 080922A ROAD CONSTRUCTION & ROAD MAINTENANCE TO WATER OPER PAYROLL ALOCATIONS FROM RD CO 131000 $8,550.28
08/29/22 Vendor BASTROP COUNTY WCID #2 080922A ROAD CONSTRUCTION & ROAD MAINTENANCE TO WATER OPER PAYROLL ALLOCATIONS FROM RD MT 131000 $25,407.59
Check Total $33,957.87
Account Total $67,155.27

301 - FIRST NATIONAL BANK - WATER CAPITAL PROJECTS - (ACCT#XXXXX7780)

CHECK # 1005
08/23/22 Vendor QRO MEX CONSTRUCTION CO, INC 20-7822-PAY APP 4 TAHITAN DR WATER LINE IMP Pay Request 4 301-564190-53301 $265,586.75
Check Total $265,586.75

CHECK # 1006
08/29/22 Vendor QRO MEX CONSTRUCTION CO, INC 20-7822 FINAL TAHITIAN DRIVE WATER LINE IMPROVEMENTS FINAL INSPE Pay Request 4 301-564190-53301 $110,646.53
Check Total $110,646.53
Account Total $376,233.28
Total Amount Paid | $600,608.57
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Lien List Recap for September 2022

Total Amount of Liens Released $132,801.47
Road Assessments Paid $ 65,870.50
Standby Assessments Paid $510.00
Attorney Fees $ 3,356.92

Total actually collected $69,737.42

Total Write offs $ 0.00

***Note: The reason the amount collected is lower than the amount released is because the report
must show a release amount for each lien filed. The accounts were paid in full.***



Agenda
Item #7

General
Manager’s

Report



BOARD OF DIRECTORS
BASTROP COUNTY WCID NO. 2

General Manager’s Update
Sept 15, 2022

7a. Status of TTHM compliance:

Testing was received last month and the results were amazing. System wide,
we had what appears to be a complete THM precursor removal. We have
lowered our chlorine feed by 40-60% which is saving us a ton of money right
now. The head pressure rates have only increased about 2-3% overall so if we
continue on this path, we should see about a 1.5 to 2-year treatment period
on changing the media. For now, we will consider this issue resolved.

7b. Update on District water plants and lift stations:

We have gotten quotes in for the SCADA and are organizing them. We will
bring a report & recommendation to the Board next month.

7c. W/WW Maintenance & Capital Improvements update:

No updates at this time.
7d. Roads maintenance & improvement projects update:

21/22 Roads: Crews are working thru the groups and we are waiting on
County to start paving.

22/23 Roads: No updates.

7e. Employee update:

So far, we have hired 2 people, both which appear to be working our great so
far. Positions are still advertised for the rest.

7f. General Office Update:

No updates.
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BASTROP COUNTY
HAZARD MITIGATION
ACTION PLAN

UPDATE 2022

Maintaining a Safe, Secure, and Sustainable Community




For more information, visit our website at:

co.bastrop.tx.us/

Written comments should be forwarded to:

H20 Partners, Inc.

P. O. Box 160130

Austin, Texas 78716

info@h2opartnersusa.com

www.h2opartnersusa.com




SECTION 24: MITIGATION ACTIONS

Bastrop County WCID #2 — Action # 1

Proposed Action: Implement education and awareness program
utilizing media, social media, bulletins, flyers, etc. to
educate citizens of hazards that can threaten the area
and mitigation measures to reduce injuries, fatalities,
and property damages within the district.

BACKGROUND INFORMATION
Site and Location: District wide

Risk Reduction Benefit (Current|Promote hazard awareness and protect citizens from
Cost/Losses Avoided): potential injuries and damages.

Type of Action: (Local Plans and|Education and Awareness
Regulations, Structure and Infrastructure
Projects, Natural Systems Protection, or
Education and Awareness)

MITIGATION ACTION DETAILS

Drought, Extreme Heat, Expansive Soils, Flood, Hail,
Hazard(s) Addressed: Lightning, Thunderstorm Wind, Tornado, Wildfire,
Winter Storm, Hurricane/Tropical Storm, Earthquake

Community Lifeline (Safety/Security,
Health/Medical, Energy (Power/Fuel),| Communication
Communication):

Effect on new/existing buildings: N/A

Priority (High, Moderate, Low): High

Estimated Cost: $5,000

Potential Funding Sources: District Funds (staff time), State and Federal Grants
Lead Agency/Department Responsible: | District Coordinator

Implementation Schedule: Within 12 months of plan adoption

Incorporation into Existing Plans: N/A

COMMENTS:

CRS REQUIREMENT & WHY MITIGATION ACTION IS APPROPRIATE:
Protects infrastructure, reduces cost of reparation and prevents injury to residents.
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SECTION 24: MITIGATION ACTIONS

Bastrop County WCID #2 — Action # 2

Proposed Action:

Acquire and install generators with hard wired quick
connections at all WCID #2 critical facilities.

BACKGROUND INFORMATION

Site and Location:

WCID #2 critical facilities

Risk Reduction Benefit (Current
Cost/Losses Avoided):

Provide power for critical facilities during power
outages and ensure continuity of critical services.

Type of Action: (Local Plans and
Regulations, Structure and Infrastructure
Projects, Natural Systems Protection, or
Education and Awareness)

Structure and Infrastructure Project

MITIGATION ACTION DETAILS

Hazard(s) Addressed:

Extreme Heat, Flood, Hail, Lightning, Thunderstorm
Wind, Tornado, Wildfire, Winter Storm, Earthquake,
Hurricane/Tropical Storm

Community Lifeline (Safety/Security,

Health/Medical, Energy (Power/Fuel),|Power/Fuel
Communication):

Effect on new/existing buildings: N/A
Priority (High, Moderate, Low): High
Estimated Cost: $250,000

Potential Funding Sources:

District Funds, State and Federal Grants

Lead Agency/Department Responsible:

District Coordinator

Implementation Schedule:

Within 12-24 months of plan adoption

Incorporation into Existing Plans:

Emergency Management Plan

COMMENTS:

CRS REQUIREMENT & WHY MITIGATION ACTION IS APPROPRIATE:

unforeseen events.

Helps ensure critical facilities continue to provide services during a power outage caused by
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SECTION 24: MITIGATION ACTIONS

Bastrop County WCID #2 — Action # 3

Proposed Action: Upgrade maintenance facilities to include drought
mitigation measures and expansive soils protection
such as greywater reuse systems, drought tolerant
landscaping, installation of a sprinkler system with
regular watering schedule and installation of French
drains where high plasticity soils are indicated.

BACKGROUND INFORMATION
Site and Location: Maintenance facilities/offices

Risk Reduction Benefit (Current|Provide water for critical facilities during water
Cost/Losses Avoided): outages and reduce water use.

Type of Action: (Local Plans and|Structure and Infrastructure Project
Regulations, Structure and Infrastructure
Projects, Natural Systems Protection, or
Education and Awareness)

MITIGATION ACTION DETAILS
Hazard(s) Addressed: Drought, Expansive Soils

Community Lifeline (Safety/Security,
Health/Medical, Energy (Power/Fuel),|Safety/Security
Communication):

Effect on new/existing buildings: Reduce risk to new and existing structures
Priority (High, Moderate, Low): Moderate

Estimated Cost: $100,000

Potential Funding Sources: District Funds, State and Federal Grants
Lead Agency/Department Responsible: | District Coordinator

Implementation Schedule: Within 12-24 months of plan adoption
Incorporation into Existing Plans: N/A

COMMENTS:
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SECTION 24: MITIGATION ACTIONS

Bastrop County WCID #2- Action #4

Obtain certification in the Nation Weather Service

Proposed Action:

StormReady Program.

BACKGROUND INFORMATION

Site and Location:

District-wide

Risk Reduction Benefit
Cost/Losses Avoided):

(Current

Reduce risk to citizens by educating the public on

how to prepare for hazards and disasters.

Type of Action: (Local Plans and

Regulations, Structure and
Infrastructure Projects, Natural
Systems Protection, or Education and
Awareness)

Education and Awareness

MITIGATION ACTION DETAILS

Hazard(s) Addressed:

Flood, Thunderstorm Wind, Winter
Tornado, Hail. Hurricane/Tropical Storm

Storm,

Community Lifeline (Safety/Security,
Health/Medical, Energy (Power/Fuel),
Communication):

Safety/Security, Communication

Effect on new/existing buildings: N/A
Priority (High, Moderate, Low): Moderate
Estimated Cost: $10,000

Potential Funding Sources:

Local Funds (staff time), State and Federal Grants

Lead Agency/Department Responsible:

WCID #2

Implementation Schedule:

Within 24 months of plan adoption

Incorporation into Existing Plans:

Emergency Management Plan

COMMENTS:

CRS REQUIREMENT & WHY MITIGATION ACTION IS APPROPRIATE:

Ensures public safety.
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SECTION 24: MITIGATION ACTIONS

Bastrop County WCID #2- Action #5

Proposed Action:

Acquire, reuse, and preserve open spaces
adjacent to floodplain areas and dams.

BACKGROUND INFORMATION

Site and Location:

District-wide

Risk Reduction Benefit
Cost/Losses Avoided):

(Current

Reduce risk of property damage, injury and loss of
life.

Type of Action: (Local Plans and

Regulations, Structure and
Infrastructure Projects, Natural
Systems Protection, or Education and
Awareness)

Natural Systems Protection

MITIGATION ACTION DETAILS

Hazard(s) Addressed:

Flood, Thunderstorm Wind, Wildfire, Winter Storm

Community Lifeline (Safety/Security,
Health/Medical, Energy (Power/Fuel),
Communication):

Safety and Security

Effect on new/existing buildings:

Reduce risk to new and existing structure and
infrastructure

Priority (High, Moderate, Low):

High

Estimated Cost:

$1,000,000+

Potential Funding Sources:

Local Funds, State and Federal Grants

Lead Agency/Department Responsible:

WCID #2 and Bastrop County

Implementation Schedule:

Within 24 months of plan adoption

Incorporation into Existing Plans:

N/A

COMMENTS:

CRS REQUIREMENT & WHY MITIGATION ACTION IS APPROPRIATE:

Allocates areas for flood mitigation and increases public safety.
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SECTION 24: MITIGATION ACTIONS

Bastrop County WCID #2- Action #6

Proposed Action:

Install a network of dry hydrants in stock ponds,
creeks, and small lakes to increase the supply of
water for fire protection.

BACKGROUND INFORMATION

Site and Location:

District-wide

Risk Reduction Benefit
Cost/Losses Avoided):

(Current

Reduce risk of property damage, injury and loss of
life.

Type of Action: (Local Plans and

Regulations, Structure and
Infrastructure Projects, Natural
Systems Protection, or Education and
Awareness)

Natural Systems Protection,
Structure and Infrastructure Project

MITIGATION ACTION DETAILS

Hazard(s) Addressed:

Drought, Wildfire

Community Lifeline (Safety/Security,
Health/Medical, Energy (Power/Fuel),
Communication):

Safety/Security

Effect on new/existing buildings:

Reduce risk to new and existing structures and
infrastructures

Priority (High, Moderate, Low):

High

Estimated Cost:

$750 per hydrant

Potential Funding Sources:

Local Funds, State and Federal Grants

Lead Agency/Department Responsible:

WCID #2 and Bastrop County

Implementation Schedule:

Within 12-36 months of plan adoption

Incorporation into Existing Plans:

N/A

COMMENTS:
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SECTION 24: MITIGATION ACTIONS

Bastrop County WCID #2- Action #7

Proposed Action:

Install fire danger rating/burn ban signs.

BACKGROUND INFORMATION

Site and Location:

District-wide

Risk Reduction Benefit
Cost/Losses Avoided):

(Current

Reduce risk of property damage, injury and loss of

life.

Type of Action: (Local Plans and

Education and Awareness

Regulations, Structure and
Infrastructure Projects, Natural
Systems Protection, or Education and
Awareness)

MITIGATION ACTION DETAILS

Hazard(s) Addressed: Wildfire

Community Lifeline (Safety/Security,
Health/Medical, Energy (Power/Fuel),
Communication):

Communication, Safety/Security

Effect on new/existing buildings: N/A
Priority (High, Moderate, Low): High
Estimated Cost: $5,000

Potential Funding Sources:

Local Funds, State and Federal Grants

Lead Agency/Department Responsible:

WCID #2

Implementation Schedule:

Within 12 months of plan adoption

Incorporation into Existing Plans:

N/A

COMMENTS:
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RESOLUTION FOR BASTROP COUNTY WATER CONTROL AND IMPROVEMENT
DISRICT #2

APPROVAL OF COUNTY HAZARD MITIGATION PLAN

WHEREAS, natural hazards in Bastrop County, Texas, historically have caused significant disasters
with losses of life and property and natural resources damage; and

WHEREAS, the Federal Disaster Mitigation Act of 2000 and Federal Emergency Management
Agency (FEMA) require communities to adopt a hazard mitigation action plan to be eligible for the full range
of pre-disaster and post-disaster federal funding for mitigation purposes; and

WHEREAS, FEMA requires that communities update Hazard Mitigation Action Plans every five
years in order to be eligible for the full range of pre-disaster and post-disaster federal funding for mitigation
purposes; and

WHEREAS, Bastrop County Water Control and Improvement District No. 2 (“WCID #2”) has
assessed the community’s potential risks and hazards and is committed to planning for a sustainable

community and reducing the long-term consequences of natural and man-caused hazards; and

WHEREAS, the Bastrop County Hazard Mitigation Plan outlines a mitigation vision, goals and
objectives; assesses risk from a range of hazards; and identifies risk reduction strategies and actions for
hazards that threaten the community.

NOW THEREFORE BE IT RESOLVED THAT:

1. The Bastrop County Hazard Mitigation Plan in the form attached hereto as Exhibit “A” is approved
in its entirety;

2. The WCID #2 will pursue available funding opportunities for implementation of the proposals
designated therein within the boundaties of WCID #2, and will, upon receipt of adequate funding or
other necessary resources, seek to implement the actions contained in the mitigation strategies;

3. The Board of Directors of WCID #2 hereby vests with the President the responsibility, authority,
and means to inform all parties of this action;

4. 'The Board of Directors of WCID #2 will review the Hazard Mitigation Plan at least annually; and

5. The Board of Directors of WCID #2 agrees, subject to availability of funds and prior approval of the
Board of Directors, to take such other action as may be reasonably necessary to carry out the
objectives of the Plan and report on progress as required by FEMA and the Texas Division of
Emergency Management (TDEM).

ADOPTED this 15th day of September, 2022.

Approval Signatures

Mary Beth O’Hanlon, President

Scott Ferguson, Vice-President



Exhibit “A”
Hazard Mitigation Plan

SEE ATTACHED DOCUMENT FOLLOWING THIS PAGE
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CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS 8
§
COUNTY OF BASTROP 8
§
§

BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO.
2

We, the undersigned officers of the Board of Directors of Bastrop County Water Control
and Improvement District No. 2 (the “District”) hereby certify as follows:

1. The Board of Directors of the District convened in a regular session on the 15th day of
September 2022, at the Board’s regular meeting place, and the roll was called of the duly
constituted members of the Board, to wit:

Mary Beth O’Hanlon
Scott Ferguson
Ronald Whipple
Butch Carmack
Michele Plummer

and all of said persons were present except , thus constituting a
quorum.

Whereupon, among other business, the following was transacted at the meeting: a written

RESOLUTION OF THE BOARD OF DIRECTORS DESIGNATING THE
AUTHORIZED SIGNATORIES FOR ALL DISTRICT FINANCIAL TRANSACTIONS
WITH AUTHORIZED BANKS AND OTHER FINANCIAL INSTITUTIONS IN
ORDER TO EXECUTE NECESSARY FINANCIAL TRANSACTIONS TO
CONDUCT THE DISTRICT’S FINANCIAL AFFAIRS; AND PROVIDING AN
EFFECTIVE DATE

was introduced for the consideration by the Board. It was then duly moved and seconded
that the RESOLUTION be adopted; and, after due discussion, the motion, carrying with it
the adoption of the ORDER was duly passed and adopted by the Board by the following
vote:

“For” “Against” Abstained

2. That a true, full and correct copy of the aforesaid ORDER adopted at the meeting
described in the above and foregoing paragraph is attached to and follows this certificate;
the RESOLUTION has been duly recorded in the Board’s minutes of the meeting; that the
persons named in the above and foregoing paragraph are the duly chosen, qualified and
acting officers and members of the Board as indicated therein; that each of the officers and



members consented, in advance, to the holding of the meeting for such purpose; that the
meeting was open to the public as required by law; and that public notice of the time, place
and subject of the meeting was given as required by Chapter 551, Texas Government Code,
and Section 49.063, Texas Water Code.

EXECUTED AND SEALED this the 15" day of September 2022.

Secretary, Board of Directors President, Board of Directors



BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

RESOLUTION OF THE BOARD OF DIRECTORS DESIGNATING THE
AUTHORIZED SIGNATORIES FOR ALL DISTRICT FINANCIAL
TRANSACTIONS WITH AUTHORIZED BANKS AND OTHER FINANCIAL
INSTITUTIONS IN ORDER TO EXECUTE NECESSARY FINANCIAL
TRANSACTIONS TO CONDUCT THE DISTRICT’S FINANCIAL AFFAIRS;
AND PROVIDING AN EFFECTIVE DATE

WHEREAS, Bastrop County Water Control & Improvement District No. 2 (the
“District”) is a political subdivision of the State of Texas, operating under the laws of the
State of Texas, including without limitation Chapters 49 and 51 of the Texas Water Code;
and

WHEREAS, as of August 26, 2022, Alma Rodriguez in no longer an employee of
the District and Patricia Lujan is the District Office Supervisor; and

WHEREAS, due to these changes with the Employees of the District and staff
changes, the need exists for changes in the persons authorized to sign checks, warrants,
deposits, and transfers; and

WHEREAS, it is now necessary for the District to designate individuals as
authorized signatories for all District financial transactions with authorized banks and other
financial institutions;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2
THAT:

1. The above recitals are true and correct and are incorporated into this
Resolution for all purposes.

2. The authority granted to Alma Rodriguez to act as signatories for all
District financial transactions with authorized banks and other financial
instructions is hereby RESCINDED.

3. The authority granted to Alma Rodriguez to execute signature cards,
vouchers, checks, drafts, certificates of deposit, loan documentation and
any other associated financial documentation for any and all of the
District’s accounts is hereby RESCINDED.

4. Mary Beth O’Hanlon, Scott Ferguson, Butch Carmack, Ronald Whipple,
and Michele Plummer Directors of the District, Patricia Lujan, District
Office Supervisor, and Paul Hightower, General Manager are hereby



declared to be authorized signatories for the District’s financial transactions
with authorized banks and other financial institutions.

Mary Beth O’Hanlon, Scott Ferguson, Butch Carmack, Ronald Whipple,
and Michele Plummer Directors of the District, Patricia Lujan, District
Office Supervisor, and Paul Hightower, General Manager, are hereby
authorized to execute signature cards, vouchers, checks, drafts, certificates
of deposit, loan documentation and any other associated financial
documentation for the following accounts, pursuant to the conditions set
forth herein:

a. Any and all accounts in the District’s name at FIRST NATIONAL
BANK OF BASTROP, Bastrop, Texas, including, but not limited to,
the following accounts:

i. Water Operating Checking
ii. Water Money Market Checking
iii. Annual TWDB Payment Account Checking
iv. Loan Account Escrow Checking
v. Water Annual TWDB Payment Savings
vi. Water Capital Improvement Savings

b. Any and all accounts in the District’s name at ROSCOE STATE
BANK, Bastrop, Texas, including, but not limited to, the following
accounts and financial transactions:

i. Standby Operating Checking
ii. Road Reconstruction Operating Checking
iii. Road Reconstruction Money Market

c. Any and all accounts in the District’s name at TEXPOOL, Houston,
Texas, including, but not limited to, the following accounts and
financial transactions:

i. TWDB Reserve Fund
ii. Water Fund

iii. Building Fund

iv. Debt Service Account
v. Capital Projects

d. Any and all accounts in the District’s name at AMEGY BANK,
Houston, Texas, including, but not limited to, the following accounts
and financial transactions:

i. Escrow TWDB Loan

Mary Beth O’Hanlon, Scott Ferguson, Butch Carmack, Ronald Whipple,
and Michele Plummer Directors of the District, Patricia Lujan, District
Office Supervisor, and Paul Hightower, General Manager are hereby



10.

11.

12.

13.

declared to be authorized to have the right of access to any safe deposit box
leased in the name of the District.

In accordance with Texas Water Code, 849.151, any check, draft, order or
other instrument disbursing the District’s money shall be signed by either
the (i) General Manager (ii) the District Administrator or (iii) at least one
(1) Director.

The signatures of the (i) General Manager (ii) the District Office Supervisor
or (i) at least one (1) Director shall also be required to enter into and/or
execute a financial transaction with any financial institution, including, but
not limited to, transactions borrowing money for any District purpose or
combination of purposes.

District staff are authorized to take any and all actions necessary to
implement this resolution.

This Resolution shall become effective upon adoption of this Resolution.

If any provision, section, subsection, sentence, clause or phrase of this
Resolution, or the application of same to any person or set of circumstances
is for any reason held to be unconstitutional, void, invalid, or unenforceable,
neither the remaining portions of this Resolution nor their application to
other persons or sets of circumstances shall be affected thereby, it being the
intent of the Board in adopting this Resolution that no portion hereof or
provision or regulation contained herein shall become inoperative or fail by
reason of any unconstitutionality, voidness, invalidity or unenforceability
of any other portion hereof, and all provisions of this Resolution are
declared to be severable for that purpose.

This Resolution shall be cumulative of all provisions of the orders and
resolutions of the Bastrop County Water Control and Improvement District
No. 2. All provisions of the orders and resolutions of the Bastrop County
Water Control and Improvement District No. 2 in conflict with this
resolution by the same are hereby repealed and all other provisions of the
orders and resolutions of the District not in conflict with the provisions of
this resolution shall remain in full force and effect.

It is further found and determined that notice of the date, place, and subject
of this meeting was posted in accordance with the terms and provisions of
the Texas Government Code, Chapter 551 at least 72 hours preceding the
scheduled time of this meeting and that the District has complied with the
terms and provisions of said Chapter 551 of the Texas Government Code.



PASSED, APPROVED and EXECUTED this 15" day of September 2022.

President, Board of Directors
ATTEST:

Secretary, Board of Directors
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BCWCID#2 2022
CONSUMPTION REPORT

2021 | 2029 2022 = 2022 & < 2022 | =
PUMPED | USAGE  PUMPED = USAGE | PUMPED |ACTIVE .
MONTH WATER | OF WATER  WATER  OF WATER | UNBILLED METERS %
_JAN | 10937141 = 7581186 | 10980840 = 8301028 | 1,230,350 = 2,072 | 13% |
FEB | 11474637 | 9113179 | 10311316 7973843 1,489,700 2093 8%
MAR | 11931647 | 9832526 | 12528882 = 9858949 = 1575500 2,102 9%
APRIL 13241784 | 11343200 | 15127456 12692037 1,269,175 2,107 | g%
|
MAY | 10626677 | 8100970 | 17583275 & 16483711 | 1,059,375 2120 o9,
JUNE | 14231549 = 13035672 & 21155965 | 19383640 | 1,375950 | 2,127 2%
Juy | 13272274 | 11047746 | 23197965 21413487 | 800,130 | 2,160 4%
AUG | 16205936 | 13762896 | 17584984 = 17316186 | 781,265 | 2,166 -3%
SEPT | 18171681 & 17094379 I R __ #DIV/0!
oCT 12755952 | 10062400 | I . ~ |#DIV/0!
Nov | 11459767 | 8756182 N _L P #DIV/O!
DEC | 11048483 9585119 | | #DIV/0!
| | | | | |
[OTALS 155,357,528 129,315,455 128,470,683 | 113,422,881 9,581,445 | . 4%
20,000,000 - "
I |
18,000,000 | ': | .
. [ | |I
16,000,000 _il I l
14,000,000 II = 'I
12,000,000 . | i
10,000,000 - ]= ;I
8,000,000 -+ : . ; i
6,000,000 | I I
4,000,000 - r I 1II 'I
2,000,000 + : | I il . . .
- | WA
- i § iN A f ,
MONTH JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT ocT NOV DEC

Prepared by: Patricia Lujan 9/13/2022 Page 1 of 1




FRLofsucs L asRVILCE DR DER s TRTISTICS REPORT SRGE + 4

---------- ISSUED THIS PERIOD ---------- —-wewewss— PRIOR QROERT -----w-- TUTAL TOTAL

JOB CODE I[S5UED  COMPLETED VOIDED OUTSTANDING  COMPLETEL  VOLDED OQUTSTANDING COMPLETED GUTSTANDING
ALARM SEWER ALARM 23 23 3] Q —« 153 4 0 P BTE Q
BROWHN BROWN WATER 0 0 o Q 358 L] a aza 9]
CHANG CHRNGE SIGN o] i} 0 37 Lt 0 A 0
CULVE CULVERT PERMIT [} 4] 2 1] 490 k1 0 480 Q
FLUSH FLUSH WATgR LINE 3 3 a 0 851 1 a 554 Q
HSWAP METER HEAD SWAP 1 o 0 i 153 13 0 152 1
IRRIG IRRIGATION PERMIT 1 1 C o 54 2 0 35 0
LEAK CHECK FOR LERK 11 1c 0 0 1,784 - 1 L,794 1
LKMTR LOCK MTR 2 = c a 229 Ed 0 231 3]
LNLOC LINE LOCATE 0 0 0 0 266 5 Q 26€ g
METER MOVE METER CHARGE 0 0 1} Q & L 0 6 4]
11 METER INFQRMATION 0 0 Q ¢ 170 10 0 170 Q
MISCE MISCELLANEOUS 2 = 0 o 3,392 164 L} 1,394 Ll
Jon MOWING GRASS 1 1} 0 0 262 1 1 262 1
ace OCCUPANT CHANGE 1 | o] ¢ 5,155 Bk Q 1.17¢ G
JPOR SMELLY WATER o] 0 o] 0 28 g s} 23 Q
JEE TURN OFF SERVICE td 13 i o] 2,738 IES 0 2,801 0
JFFEE TRIP CHARGE TURN OFF ] a O 0 21 & 8] 2 a
N TURN ON SERVICE 241! Z1 < o] 3,723 5% 0 3,744 0
INFEE TRIP CEARGE TURN ON 2 Q Q 0 24 2 a 20 o]
?00LS POOL/SPA PERMIT 4] o 4] £} 53 i g 52 0
RADIO RADIC READ REPORT 0 o o Q 154 5 0 154 0
A READ CHECK Q 0 ¢ 0 426 1w 0 42¢ Q
0RO ROAD EEPAIR 11 1 0 H 3,869 25 ki 2,270 5
ARMON RADIO BEAD MOWITOR (RENT} vl o G ¢ 4 1 ] J g
SEWER WASTEWATER MISC SERVICE & 3 o 0 1,450 31 2 1,459 2
3IGN  STREET SIGN 2 Q@ ¢ o] 5 3 1 15 1
SWAP  METER SWAP-QUT 2 1 4] 0 1,802 103 3 1,803 2
SUTAP W/W TAP 2 a 0 2 165 26 Bl 168 [
TMPWT TMP WTR 0 i 4] ¢ el 5 il £ o
W W/W ESTIMATE 3 1 g 2 1,154 a2 a 1,15% 2
MEAS MEASURE FOR WATER TAP L7 4 Q 2 1,778 13 0 1,733 -
IPRES LOW WATER PRESSURE 1 1 I G 174 i5 Q 373 o
YTRTP WATER TAP 1z 7 [ 3 273 162 278 '
VAMOY W% ESTIMATE FOR RELQCATE 1} Qo 0 [ 11 13 d 11 ]
** GRAND TOTALS = 145 112 1 13 32,871 2,001 B 32,983 38



AUGUST 2022

BCWCID#2
Re-Cap of Water Tap Applications
WATER TAPS:
2022 Pending ..........cocevennn.n, 8
2022 Complete........................ 92
2021 Complete........................ 112
2020 Complete........................ 119
2019 Complete.............ccceeveeee.. 96
2018 Complete........................ 96
2017 Complete.............ovennnenn. 78
2016 Complete ...........c.oeeia 88
2015 Complete ............cconveeee 60
2014 Complete .............c.eee e, 39
2013 Complete................oee0ee 35
2012 Complete.............ceenveee. 37
2011 Complete..........c..cceonviels 42
2010 Complete..........oevinennn. .. 49
2009 Complete............cceveennnn, 43
2008 Complete.............cevennnt. 35
2007 Complete....................ee. 47
2006 Pending.......................... 1
2006 Complete................ooveee 25
2005 Complete..........coenvvnnnn.... 26
2004 Complete...........c...oevann 39
2003 Complete...........ccovvvvnnnnnn. 72
2002 Complete.............oevviennins 113

Prepared by: Patricia Lujan 9/12/2022

(Sac-N-Pac)



AUGUST 2022

BCWCID#2

Re-Cap of Wastewater Tap Applications

WASTEWATER TAPS:
2022 Pending .................. 3
2022 Complete................ 20
2021 Pending .................. 2
2021 Compilete................ 32
2020 Compete................. 43
2019 Complete................ 33
2019 Pending.................. 1
2018 Complete................ 52
2017 Complete ................ 35
2016 Complete ................ 40
2015 Complete................. 32
2014 Complete ................. 26

Active Wastewater Customers:

844

Prepared by: Patricia Lujan 9/12/2022
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