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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2
MEETING AGENDA

TO: THE BOARD OF DIRECTORS OF BASTROP COUNTY WATER CONTROL AND
IMPROVEMENT DISTRICT NO. 2, BASTROP COUNTY, TEXAS, AND TO ALL OTHER
INTERESTED PERSONS:

NOTICE IS HEREBY GIVEN THAT A SPECIAL MEETING OF THE GOVERNING BODY
OF THE ABOVE NAMED POLITICAL SUBDIVISION WILL BE HELD ON DECEMBER
12,2022 AT 10:00 A.M. IN THE BOARD ROOM LOCATED AT 112 CORPORATE DRIVE,
BASTROP, TX 78602.
MEETING DISCUSSION TOPICS
1) Call to Order and Establish a Quorum — O’Hanlon
2.) Pledge of Allegiance — O’Hanlon
3.) Texas State Flag — O’Hanlon
4. Public Comments/Announcements (The Board respectfully requests that persons
limit comments to three (3) minutes. Under the Open Meeting Act, the Board may
not deliberate or take action in response to any matter raised during public comment

that is not a separate agenda item.)

5) Discussion and possible action regarding award of contract for construction of
Water Line Improvements— Hightower / BEFCO Engineering

6.) Adjourn

Authorized Signature

The Board of Directors may go into Executive Session at any time during the meeting pursuant to the applicable section of Subchapter D, Chapter
551, Texas Government Code, of the Texas Open Meetings Act, on any of the matters set forth on this agenda regardless of whether Executive
Session is specifically referenced. No final action, decision or vote will be taken on any subject or matter in Executive Session.

The District is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to communications
will be provided upon request. Please call 512-321-1688 for further information.
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BEFCO ENGINEERING, INC.

Consulting Engineering/Land Surveying

P.O.BOX 615 485 NORTH JEFFERSON

LA GRANGE, TEXAS 78945-0615

979/968-6474 FAX 979/ 968-3056

www.befcoengineering.com  E-mail: office@befcoengineering.com

Texas Registered Engineering Firm F-2011  Texas Licensed Surveying Firm #10001700

December 5, 2022

Mr. Paul Hightower : RE: Bid Award Recommendation
General Manager Compliance Water Line
Bastrop County WCID No. 2 Improvements

112 Corporate Drive BEFCO Job No. 21-8163

Bastrop, Texas 78602

Dear Mr. Hightower:

The bid opening for the Bastrop County WCID No. 2 Compliance Water Line Improvements
project was held on Friday, November 18, 2022. The bid documents were provided to
approximately twelve (12) contractors as well as six (6) plan rooms. BCWCID#2 also advertised
the project in the LOCALIQ and The Eagle newspapers to run from 10/31/2022 through
11/25/2022. The District received five (5) bids for the project ranging from $712,936.29 to
$1,188,022.00 for the total base bid (Items 1-75).

The base bid was for the construction of a 6-inch water line along Kaupo Drive and associated
meter connections/service bores, an 8-inch water line along El Camino Road and associated
meter connections/service bores, a 6-inch water line along Hawea Lane and associated meter
connections/service bores and service bores/meter connections along Keanahalululu Lane.
Additive alternate bid items to bore Kaupo Drive and Keanahalululu Lane water line crossings in
lieu of open cut method were also included (AA1 and AA2). These additive alternates would
add $18,609.30 and $19,650 to the respective two lowest base bids. Based on discussions with
District personnel, we recommend it best to proceed with the two Alternate Bid Items to
minimize traffic disruptions that would be caused by an open cut installation in the base bid.
Please see the attached Bid Tab Summary for the base bid and additive alternates from the
various bidders.

The two lowest bidders on this project were WJC Constructors, LLC and Qro Mex Construction
Company, Inc. WJC Constructors, LLC was the lowest bidder with a base bid of $712,936.29
and total base bid plus alternates AA1 and AA2 of $731,545.59. After careful review of the bid
documents, it was determined that WJC Constructors, LLC did not meet the minimum project
reference requirement to provide at least three (3) references for successful experience
constructing water line projects with a minimum $300,000 project cost. WJC only listed one (1)
reference meeting this requirement (City of Smithville Loop 230 Water Line project). BEFCO
does know that WJC Constructors, LLC has successfully completed construction on an
additional water line project for the City of La Grange as it was designed by BEFCO
Engineering, Inc. and was in excess of $300,000 construction cost. This project was not
identified in WJC’s bid submission. Per the bid contract book and specifications: “The Owner
reserves the right to waive formalities, to reject any and all bids, to accept bids based on
alternate items and quantities specified, and to accept the bid most advantageous to the Owner
and that will result in the best and most economical completion of the project.” Should the
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District choose to award the project to WJC in the amount of $731,545.59, BCWCID #2
Board would need to waive the reference requirement in the bid package.

The next lowest bid was submitted by Qro Mex Construction Company, Inc. in the amount of
$724,931.00 and total base bid plus alternates AA1 and AA2 of $744,581.00. Qro Mex provided
a complete bid submittal and has significant water line construction experience, which can be
observed on their extensive project reference resume they provided. Within the last year, Qro
Mex successfully completed construction of the District's Tahitian Drive Water Line Project.
Should BCWCID #2 Board choose not to waive the reference requirement, BEFCO would
recommend awarding the project to Qro Mex Construction, Inc. in the amount of

$744,581.00.

If you have any further questions or need further information, please feel free to call.

Sincerely,
- )
BEFCO Engineering, Inc. SAMEOE re )
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Excerpts from Contract Book R
WJC Project Reference List [~ 522
Qro Mex Construction Project Reference List
JGW:bms
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BASTROP COUNTY WCID #2

COMPLIANCE WATER LINE IMPROVEMENTS
BEFCO JOB NO. 21-8163

NOVEMBER 18, 2022

tem  Est.
No. Qty. Units Description in Words
N. KAUPO WATER LINE
1 1,071 LF 6" C900 DR-18 PVC WATER LINE
2 54 LF 6" PVC CERTA-LOK RJIB C900 DR-18
3 50 LF 10" PVC SDR-26 CASING BY OPEN CUT
4 158 LF 6" PVC CERTA-LOK RJIB C900 DR-18 BY UNCASED BORE METHOD
5 5 EA 6" GATE VALVES
6 2 EA FIRE HYDRANT ASSEMBLY
7 2 EA TRACER WIRE RISERS
8 3 EA TIE-IN TO EX. 6" WATER LINE
9 3 EA TIE-IN EXISTING 1" POLY METER SERVICE LINE TO
NEW MAIN LINE (SHORT SERVICES)
10 1 EA TIE-IN EXISTING 2" POLY METER SERVICE LINE TO
NEW MAIN LINE (SHORT SERVICES)
11 1 LS WATER LINE SERVICE BORE #1 (STA: 3+49)
12 1 LS WATER LINE SERVICE BORE #2 (STA: 7+29)
13 1 LS WATER LINE SERVICE BORE #3 (STA: 8+00)
14 1 LS WATER LINE SERVICE BORE #4 (STA: 8+61)
15 1 LS WATER LINE SERVICE BORE #5 (STA: 10+41)
16 1 LS WATER LINE SERVICE BORE #6 (STA: 13+45)
17 1 LS METER CONNECTION (STA: 13+48)
TIE-IN EXISTING 1" POLY METER SERVICE LINE TO NEW MAIN LINE
18 1,175 LF WATER LINE TRENCH PROTECTION
19 30 LF ASPHALT PAVEMENT REPAIR (FOR WATER LINE IMPROVEMENTS)
20 1 EA FIRE HYDRANT DEMO
21 2 EA VALVE STACK DEMO
22 1 EA WATER METER BOX DEMO
23 1 LS HYDRAULIC SEEDING

TOTAL BASE BID (ltems Nos. 1-23)

S:\_Projects\BCWCID2\21-8163 BCWCID2 BOND PROJECTS WATER LINE\Bid Tab (Compl)

WJC Constructors, LLC

Qro Mex Construction Co., Inc.
2801 Prairie Creek Rd.
Granite Shoals, TX 78654

M & C Fonseca Const. Co. Inc.
1901 Prairie Creek Rd.
Granite Shoals, TX 78654

Patin Construction LLC
3800 W. 2nd St.
Taylor, TX 76574

JKB Construction Co. LLC

PO Box 104
Smithville, TX 78957
Unit Total
Price Price
56.76 $  60,789.96
4437 % 2,395.98
7435 % 3,717.50
4594 § 7,258.52
192576 § 9,628.80
7,561.44 $ 1512288
112926 $ 2,258.52
1,888.00 § 5,664.00
77408 % 2,322.24
472000 $ 4,720.00
$ 6,136.00
$ 6,136.00
$ 6,136.00
$ 5,192.00
$ 4,838.00
$  10,856.00
$ 4,130.00
295 $ 3,466.25
4807 $ 1,442.10
47200 $ 472.00
47200 S 944.00
47200 $ 472.00
$ 2,360.00
3 166,458.75

Unit
Price

65.00
80.00
80.00
125.00
1,150.00
6,000.00
500.00

3,500.00

2,000.00

2,850.00

2.00
45.00
1,000.00
65.00

250.00

L3

Total
Price

69,615.00
4,320.00
4,000.00

19,750.00
5,750.00

12,000.00
1,000.00

10,500.00

6,000.00

2,850.00
2,500.00
4,950.00
4,950.00
3,000.00
3,000.00

3,000.00

2,500.00
2,350.00
1,350.00
1,000.00
130.00
250.00

3,500.00

168,265.00

$
3
$
$

$
$
$

Unit
Price

58.00
62.50
90.00
350.00
2,250.00
6,750.00
500.00

4,000.00

1,500.00

1,750.00

75.00
850.00
450.00

250.00

$

Total
Price

62,118.00
3,375.00
4,500.00

55,300.00

11,250.00

13,500.00
1,000.00

12,000.00

4,500.00

1,750.00
4,000.00
4,250.00
4,250.00
4,000.00
4,250.00

7,250.00

1,250.00
2,937.50
2,250.00
850.00
900.00
250.00

4,000.00

209,730.50

$

Unit
Price

60.00
65.00
100.00
200.00
2,500.00
7,000.00
1,000.00

5,000.00

5,000.00

5,000.00

0.50
250.00
500.00
200.00

200.00

Total
Price

64,260.00
3,510.00
5,000.00

31,600.00

12,500.00

14,000.00
2,000.00

15,000.00

15,000.00

5,000.00
7,500.00
7,500.00
7,500.00
7,500.00
7,500.00

7,500.00

5,000.00
587.50
7,500.00
500.00
400.00
200.00

1,500.00

228,557.50

$

$

PO Box 1001
Liberty Hill, TX 78642
Unit Total
Price Price

130.00 $ 139,230.00
13500 § 7,290.00
160.00 § 8,000.00
138.00 § 21,804.00
2,600.00 $ 13,000.00
8,300.00 § 16,600.00
560.00 $ 1,120.00
2,000.00 $ 6,000.00
1,364.00 $ 4,092.00
2,350.00 2,350.00
$ 6,340.00
$ 7,777.00
$ 7,600.00
$ 6,350.00
$ 6,350.00
$ 10,000.00
$ 1,646.00
200 $ 2,350.00
210.00 $ 6,300.00
647.00 $ 647.00
647.00 $ 1,294.00
470.00 § 470.00
$ 23,000.00
$ 299,610.00



Description in Words

ADDITIVE ALTERNATE BID ITEMS

AA1

50

LF

ADDITIONAL COST TO BORE 10" PVC SDR-26 PVC CASING IN LIEU
OF OPEN CUT AND ASPHALT PAVEMENT REPAIR

TOTAL BASE BID (ltems Nos. 1-23) + AA1

EL CAMINO WATER LINE

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

2,407
44

60

2,451
40

92

LF

LS

LS

LS

LS

LS

LF

LF

LF

8" C900 DR-18 PVC WATER LINE

8" PVC CERTA-LOK RJIB C900 DR-18

8" PVC CERTA-LOK RJIB C900 DR-18 BY UNCASED BORE METHOD
2" GATE VALVES

8" GATE VALVES

FIRE HYDRANT ASSEMBLY

TRACER WIRE RISERS

TIE-IN TO EX. 2" WATER LINE

TIE-IN TO EX. 4" WATER LINE

TIE-IN EXISTING 1" POLY METER SERVICE LINE TO
NEW MAIN LINE (SHORT SERVICES)

WATER LINE SERVICE BORE #1 (STA: 1+66)

WATER LINE SERVICE BORE #2 (STA: 8+40)

WATER LINE SERVICE BORE #3 (STA: 9+35)

WATER LINE SERVICE BORE #4 (STA: 10+95)

WATER LINE SERVICE BORE #5 (STA: 15+49)

WATER LINE SERVICE BORE #6 (STA: 20+27)

WATER LINE SERVICE BORE #7 (STA: 21+27)

WATER LINE SERVICE BORE #8 (STA: 23+57)

WATER LINE TRENCH PROTECTION

ASPHALT PAVEMENT REPAIR (FOR WATER LINE IMPROVEMENTS)
GRAVEL PAVEMENT REPAIR (FOR WATER LINE IMPROVEMENTS)

FIRE HYDRANT DEMO

S:\_Projects\BCWCID2\21-8163 BCWCID2 BOND PROJECTS WATER LINE\Bid Tab (Compl)

WJC Constructors, LLC

Qro Mex Construction Co., Inc.
2801 Prairie Creek Rd.
Granite Shoals, TX 78654

M & C Fonseca Const. Co. Inc.
1901 Prairie Creek Rd.
Granite Shoals, TX 78654

Patin Construction LLC

3800 W. 2nd St.
Taylor, TX 76574

JKB Construction Co. LLC

$

$

PO Box 104
Smithville, TX 78957
Unit Total
Price Price

183.03 _§ 9,151.50
$  175,610.25
7283 $ 175,301.81
6124 $ 2,694.56
36047 $ 21,628.20
1,08560 $ 1,085.60
265736 $ 13,286.80
764050 $ 38,202.50
1,18472 5,923.60
1,888.00 $ 3,776.00
3,776.00 $ 7,552.00
85222 § 7,669.98
$ 6,018.00
$ 4,838.00
$ 4,956.00
$ 6,018.00
$ 5,428.00
$ 5,074.00
$ 6,018.00
$ 6,018.00
295 $ 7,230.45
48.07 % 1,922.80
15.03 § 1,382.76
472.00 $ 472.00

Unit
Price

250.00

85.00
99.00
195.00
900.00
1,950.00
6,000.00
450.00
2,500.00

3,000.00

2,000.00

2.00
45.00
30.00

1,000.00

Total
Price

S 1250000

180,765.00

204,595.00

i

4,356.00
11,700.00
900.00
9,750.00
30,000.00
2,250.00
5,000.00

6,000.00

18,000.00
2,950.00
2,950.00
2,950.00
2,950.00
2,950.00
2,950.00
2,950.00
2,950.00
4,902.00
1,800.00
2,760.00

1,000.00

Unit

Price
$ 315.00
$ 72.50
$ 77.50
$ 350.00
$ 1,250.00
$ 2,750.00
$ 6,750.00
$ 500.00
$  2,500.00
$  3,000.00
$ 1,750.00
$ 2.50
$ 75.00
$ 55.00
$ 850.00

$

Total
Price

15,750.00

225,480.50

174,507.50
3,410.00
21,000.00
1,250.00
13,750.00
33,750.00
2,500.00
5,000.00

6,000.00

15,750.00
4,500.00
6,000.00
6,500.00
4,500.00
4,250.00
4,750.00
4,500.00
4,600.00
6,127.50
3,000.00
5,060.00

850.00

$

Unit
Price

175.00

65.00
77.00
200.00
1,000.00
5,000.00
7,000.00
1,000.00
1,000.00

1,500.00

500.00

0.50
250.00
50.00

500.00

Total
Price

8,750.00

237,307.50

156,455.00
3,388.00
12,000.00
1,000.00
25,000.00
35,000.00
5,000.00
2,000.00

3,000.00

4,500.00
7,500.00
7,500.00
7,500.00
7,500.00
7,500.00
7,500.00
7,500.00
7,500.00
1,225.50
10,000.00
4,600.00

500.00

PO Box 1001
Liberty Hill, TX 78642
Unit Total
Price Price

236.00 _§ 11,800.00
$ 311,410.00
14200 $ 341,794.00
148.00 $ 6,512.00
73.00 $ 4,380.00
1,170.00 $ 1,170.00
2,412.00 $ 12,060.00
8,294.00 § 41,470.00
560.00 §$ 2,800.00
1,900.00 $ 3,800.00
2,047.00 $ 4,094.00
1438.00 $ 12,942.00
$ 7,836.00
$ 8,800.00
$ 6,500.00
$ 7,600.00
$ 7,800.00
$ 6,600.00
$ 6,600.00
$ 7,800.00
200 § 4,902.00
210.00 $ 8,400.00
28.00 § 2,576.00
470.00 § 470.00



46 1 EA VALVE STACK DEMO
47 1 LS HYDRAULIC SEEDING

TOTAL BASE BID (Items Nos. 24-47)

HAWEA WATER LINE
48 804 LF 6" C900 DR-18 PVC WATER LINE

49 55 LF 6" PVC CERTA-LOK RJIB C900 DR-18 UNCASED BORE METHOD

50 4 EA 6" GATE VALVES

51 1 EA FIRE HYDRANT ASSEMBLY

52 2 EA TRACER WIRE RISERS

53 1 EA TIE-IN TO EX. 6" WATER LINE

54 1 EA 6" X 6" HOT TAP TIE-IN TO EX. 6" WL

55 5 EA TIE-IN EXISTING 1" POLY METER SERVICE LINE TO
NEW MAIN LINE (SHORT SERVICES)

56 1 LS WATER LINE SERVICE BORE #1 (STA: 4+15)

57 1 LS WATER LINE SERVICE BORE #2 (STA: 4+76)

58 1 LS WATER LINE SERVICE BORE #3 (STA: 5+78)

59 1 LS WATER LINE SERVICE BORE #4 (STA: 6+84)

60 1 LS WATER LINE SERVICE BORE #5 (STA: 7+61)

61 1 LS WATER LINE SERVICE BORE #6 (STA: 8+03)

62 804 LF WATER LINE TRENCH PROTECTION

63 85 LF GRAVEL PAVEMENT REPAIR (FOR WATER LINE IMPROVEMENTS)
64 1 EA VALVE STACK DEMO
65 1 LS HYDRAULIC SEEDING

TOTAL BASE BID (ltems Nos. 48-65)

ADDITIVE ALTERNATE BID ITEMS

AA2 55 LF ADDITIONAL COST TO PVC CASE BORE 6" PVC CERTA-LOK RJIB
DR-18 WATER LINE WITH 12" PVC SDR-26 CASING

TOTAL BASE BID (items Nos. 48-65) + AA2

S:\_Projects\BCWCID2\21-8163 BCWCID2 BOND PROJECTS WATER LINE\Bid Tab (Compl)

WJC Constructors, LLC
PO Box 104
Smithville, TX 78957

Qro Mex Construction Co., Inc.
2801 Prairie Creek Rd.
Granite Shoals, TX 78654

M & C Fonseca Const. Co. Inc.

1901 Prairie Creek Rd.
Granite Shoals, TX 78654

Patin Construction LLC
3800 W. 2nd St.
Taylor, TX 76574

JKB Construction Co. LLC

Unit

Price
$ 472.00
$ 54.35
$ 336.44
$ 1,947.00
$ 7,646.40
$ 1,129.26
$ 2,472.10
$ 6,785.00
$ 835.44
$ 2.95
$ 15.03
$ 472.00
$ 171.96

Total
Price

472.00

2,360.00

335,329.06

43,697.40
18,504.20
7,788.00
7,646.40
2,258.52
2,472.10

6,785.00

4,177.20
4,838.00
4,484.00
5,074.00
6,372.00
5,310.00
5,310.00
2,371.80
1,277.55

472.00

2,360.00

131,198.17

9,457.80

140,655.97

$

Unit
Price

500.00

65.00
125.00
1,200.00
4,500.00
500.00
3,500.00

3,500.00

2,000.00

2.00
30.00

500.00

130.00

Total
Price

500.00

8,000.00

335,113.00

52,260.00
6,875.00
4,800.00
4,500.00
1,000.00
3,500.00

3,500.00

10,000.00
2,500.00
2,500.00
2,500.00
2,500.00
2,500.00
2,500.00
1,608.00
2,550.00

500.00

2,500.00

108,593.00

7,150.00

115,743.00

$

$

Unit
Price

450.00

58.00
350.00
2,250.00
6,750.00
500.00
4,000.00

9,500.00

1,500.00

2.50
55.00

450.00

335.00

$
3
$

$
$

Total
Price

450.00

6,500.00

338,505.00

46,632.00
19,250.00
9,000.00
6,750.00
1,000.00
4,000.00

9,500.00

7,500.00
4,000.00
4,000.00
4,000.00
4,250.00
4,000.00
4,150.00
2,010.00
4,675.00

450.00

3,500.00

138,667.00

18,425.00

157,092.00

$

$

Unit
Price

200.00

55.00
65.00
2,500.00
7,000.00
1,000.00
5,000.00

10,000.00

5,000.00

2.00
50.00

1,000.00

180.00

$
$

Total
Price

200.00

1,500.00

325,368.50

44,220.00
3,575.00
10,000.00
7,000.00
2,000.00
5,000.00

10,000.00

25,000.00
20,000.00
20,000.00
20,000.00
20,000.00
20,000.00
20,000.00

1,608.00

4,250.00

1,000.00

1,500.00

235,153.00

9,900.00

245,053.00

PO Box 1001
Liberty Hill, TX 78642
Unit Total
Price Price

470.00 $ 470.00
$ 38,800.00
$ 546,176.00
12850 § 103,314.00
13500 $ 7.425.00
2,800.00 % 11,200.00
8,300.00 $ 8,300.00
560.00 $ 1,120.00
2,050.00 $ 2,050.00
5,200.00 $ 5,200.00
1,400.00 $ 7,000.00
$ 6,350.00
$ 6,350.00
$ 6,350.00
$ 7,777.00
$ 6,350.00
$ 6,350.00
125 § 1,005.00
28.00 $ 2,380.00
470.00 $ 470.00
$ 14,000.00
$ 202,991.00
174.00 § 9,570.00
$ 212,561.00



WJC Constructors, LLC Qro Mex Construction Co., Inc. M & C Fonseca Const. Co. Inc. Patin Construction LLC JKB Construction Co. LLC

PO Box 104 2801 Prairie Creek Rd. 1901 Prairie Creek Rd. 3800 W. 2nd St. PO Box 1001
Smithville, TX 78957 Granite Shoals, TX 78654 Granite Shoals, TX 78654 Taylor, TX 76574 Liberty Hill, TX 78642
Unit Total Unit Total Unit Total Unit Total Unit Total
Price Price Price Price Price Price Price Price Price Price
KEANAHALULULU SERVICE LINES
66 554 LF 1" SDR-9 HDPE (200 PSI) TUBING $ 2662 $ 14,747 .48 $ 80.00 $ 44,320.00 $ 2750 $ 15,235.00 $ 3500 § 19,390.00 $ 105.00 $ 58,170.00
67 53 LF 2" SDR-9 HDPE (200 PSl) TUBING $ 2839 § 1,504.67 $ 100.00 $ 5,300.00 $ 3000 § 1,590.00 $ 4500 $ 2,385.00 $ 108.00 § 5,724.00
68 313 LF 2" PVC SDR-21 (CL200 PSI) CASING BY BORE $ 15294 § 47,870.22 $ 80.00 $ 25,040.00 $ 150.00 $ 46,950.00 $ 500.00 $ 156,500.00 $ 97.00 $ 30,361.00
69 34 LF 4" PVC SDR-21 (CL200 PSI) CASING BY BORE $ 163.51 $ 5,5659.34 $ 150.00 $ 5,100.00 $ 165.00 $ 5,610.00 $ 500.00 $ 17,000.00 $ 108.00 $ 3,672.00
70 10 EA SERVICE TAP - 1" POLY TO EXISTING METER $ 30209 $ 3,020.90 $ 1,200.00 $ 12,000.00 $ 3,750.00 $ 37,500.00 $ 5,000.00 $ 50,000.00 $ 1,331.00 §$ 13,310.00
71 1 EA SERVICE TAP - 2" POLY TO EXISTING METER $ 1,546.21 $ 1,546.21 $ 2,000.00 $ 2,000.00 $ 3,900.00 % 3,900.00 $ 500000 §$ 5,000.00 $ 2,000.00 $ 2,000.00
72 9 EA TIE-IN NEW 1" POLY METER SERVICE LINE TO EXISTING
SERVICE LINE $ 12840 § 1,155.60 $ 1,500.00 § 13,500.00 $ 450.00 $ 4,050.00 3 5,000.00 $ 45,000.00 $ 1,050.00 $ 9,450.00
73 1 EA TIE-IN NEW 1" POLY METER SERVICE LINE TO EXISTING METER $ 767.51 § 767.51 $ 1,200.00 % 1,200.00 $ 500.00 $ 500.00 $ 5,000.00 $ 5,000.00 $ 1,100.00 $ 1,100.00
74 1 LS 2" SERVICE LINE TIE-IN $ 1,418.38 $ 2,000.00 $ 2,850.00 $ 5,000.00 $ 1,340.00
75 1 LS HYDRAULIC SEEDING $ 2,360.00 $ 2,500.00 $ 3,000.00 $ 1,500.00 $ 14,118.00
TOTAL BASE BID (ltems Nos. 66-75) $ 79,950.31 $ 112,960.00 $ 121,185.00 $ 306,775.00 $ 139,245.00
TOTAL BASE BID - N. KAUPO (ltems Nos. 1 - 23) $ 166,458.75 $ 168,265.00 $ 209,730.50 $ 228,557.50 $ 299,610.00
TOTAL BASE BID - EL CAMINO (ltems Nos. 24 - 47) $ 335,329.06 $ 335,113.00 $ 338,505.00 $ 325,368.50 $ 546,176.00
TOTAL BASE BID - HAWEA (ltems Nos. 48 - 65) $ 131,198.17 $ 108,593.00 $ 138,667.00 $ 235,153.00 $ 202,991.00
TOTAL BASE BID - KEANAHALULULU (ltems Nos. 66 - 75) $ 79,950.31 $ 112,960.00 $ 121,185.00 $ 306,775.00 $ 139,245.00
TOTAL BASE BID (Items Nos. 1-75) $ 712,936.29 $ 724,931.00 $ 808,087.50 $ 1,095,854.00 $ 1,188,022.00
TOTAL BASE BID (Items Nos. 1-75) + AA1 + AA2 $ 731,545.59 $ 744,581.00 $ 842,262.50 $ 1,114,504.00 $ 1,209,392.00
P A NS
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5. Liquidated Damages for Failure to Enter into Contract

The successful bidder, upon his failure or refusal to execute and deliver the contract and bonds
required within 10 days after he has received notice of the acceptance of his bid, shall forfeit to the
Owner, as liquidated damages for such failure or refusal, the security deposited with his bid.

6. Time of Completion and Liquidated Damages

Bidder must agree to commence work on or before a date to be specified in written "Notice to
Proceed" of the Owner and to fully complete the project within one hundred twenty (120) calendar
days. Bidder must agree also to pay as liquidated damages, the sum of $315 for each consecutive
calendar day thereafter as hereinafter provided in the Special Conditions.

7. Addenda and Interpretations

No interpretation of the meaning of the plans, specifications or other pre-bid documents will be
made to any bidder orally. Every request for such interpretations should be in writing to BEFCO
ENGINEERING INC., P.O. BOX 615, LA GRANGE, TEXAS 78945 and to be given consideration
must be received as least seventy-two (72) hours prior to the date fixed for the opening of bids.
Any and all such interpretations and any supplemental instructions will be in the form of written
addenda to the specifications which, if issued, will be emailed or faxed to prospective bidders, at
least twenty-four (24) hours prior to the date fixed for the opening of bids. Failure of any bidder to
receive any such addenda or interpretation shall not relieve such bidder from any obligation under
his bid as submitted. All addenda so issued shall become part of the contract documents.

8. Security for Faithful Performance

A performance bond or payment bond will not be required if the bid for this contract is less than
$25,000. If the bid is $25,000 or more then the contractor shall deliver with the executed contract a
surety bond or bonds as security for faithful performance of this contract and for the payment of all
persons performing labor on the project, as specified in the General Conditions included herein.
The surety on such bond or bonds shall be a duly authorized surety company satisfactory to the
Owner.

9. Power of Attorney

Attorneys-in-fact who sign bid bonds or contract bonds must file with each bond a certified and
effectively dated copy of their power of attorney.

10. Laws and Regulations

The bidder's attention is directed to the fact that all applicable Federal and State laws, municipal
ordinances, and the rules and regulations of all authorities having jurisdiction over construction of
the project shall apply to the contract throughout, and they will be deemed to be included in the
contract the same as though herein written out in full.

11. Method of Award — Most Advantageous Bid

The Owner reserves the right to waive formalities, to reject any and all bids, to accept bids based
on alternate items and quantities specified, and to accept the bid most advantageous to the Owner
and that will result in the best and most economical completion of the project. Owner also retains
right to reduce or increase the total proposal amount by up to 25% by reducing or increasing
quantities.

BEFCO ENGINEERING, INC.
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12. Obligation of Bidder

At time of the opening of bids, each bidder will be presumed to have inspected the site, and to
have read and to be thoroughly familiar with the plans, specifications and contract documents
(including all addenda). The failure or omission of any bidder to examine any form, instrument,
plan, specification, or document shall in no way relieve any bidder from any obligation in respect to

his bid.

13. The following documents will be attached to the bid and made a condition
of this Bid:

Executed Bidder’'s Proposal and Bid Schedule
Statement of Materials and Other Charges
Required Bid Security

Notarized Contractor’s Visit Affidavit
Notarized Anti-Collusion Affidavit

Form 1295

Notarized Statement of Bidder’'s Qualifications
State Reciprocal Agreement

Notarized Safety Record Questionnaire
Conflict of Interest

Verifications for Construction Contracts

List of Subcontractors

List of Suppliers

List of references and phone numbers of the last three (3) water line projects
completed by the Contractor with a minimum $300,000 project cost

Q.

VO ZECACTIOMMUO®®

Equipment to be used and manpower available for project

If requested by the Owner, apparent most advantageous bidder will be required to
submit last two years of financials after the bid opening and prior to awarding of
contract.

Workman’'s Compensation and Liability Insurance Certificates

Bidder must acknowledge addenda; however, Bidder is responsible for all addenda issued,
whether received or not.

03721

BEFCO ENGINEERING, INC.
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NOTES:

1. The following documents are attached to and made a condition of this Bid:
a. Bidder's Proposal, Bid Schedule, and Statement of Materials and Other Charges
b. Required Bid Security/Bid Bond
c. Notarized Contractor’s Visit Affidavit
d. Notarized Anti-Collusion Affidavit
e. Form 1295
f. Notarized Statement of Bidder's Qualifications
g. State Reciprocal Agreement
h. Notarized Safety Record Questionnaire & Statement of Bidder's Safety Experience
i. Conflict of Interest Questionnaire
J. Verification for Construction Contracts
k. List of Suppliers, Subcontractors, Equipment, Equipment Operators and identify present
commitments and capacity to perform.
I List of at least three (3) references for successful experience constructing water
line projects with a minimum $300,000 project cost.
References shall include OWNER and ENGINEER'’S phone numbers
m. If requested by the District, apparent low bidder will be required to submit last two years of
financials after the bid opening and prior to awarding of contract.
n. Workman's Compensation and Liability Insurance Certificates

BIDDER agrees that this bid shall be good and may not be withdrawn for a period of sixty (60)
days after the scheduled closing time for receiving bids.

2. The above prices shall include all necessary machinery, labor, materials, excavation, bailing,
removal, backfill, overhead, profit, insurance, etc., to cover the finished work of the several kinds
called for. Trench safety is a separate pay item.

3. The successful bidder will be required to provide a schedule of values breakdown of each lump
sum bid item at the pre-construction meeting for use during construction and the breakdown must
be approved by the ENGINEER/OWNER.

4. BIDDER agrees that the Work will be substantially complete and ready for final payment in
accordance with the General Terms and Conditions on or before the dates or within one-hundred
twenty (120) consecutive calendar days indicated in the Agreement. BIDDER accepts the provisions
of the Agreement as to liquidated damages of $ 315 per calendar day in the event of failure to
complete the Work on time.

5. In the event of discrepancies in unit prices between written words and numerical value,
the written words will prevail and the total bid amount will be adjusted accordingly.

6. Failure to fully complete bid form may result in dismissal of bid.

7. The terms used in this Bid which are defined in the General Conditions of the Construction
Contract included as part of the Contract Documents have the meanings assigned to them in
the General Conditions.

8. The undersigned hereby declares that only the persons or firms interested in the proposal as
principal or principals are named herein, and that no other persons or firms than are herein mentioned
have any interest in this Proposal or in the contract to be entered into; that this Proposal is made
without connection with any other person, company, or parties likewise submitting a bid or proposal;
and that it is in all respects for and in good faith, without collusion or fraud.

9. Enclosed with this proposal is a cashier's check or certified check in the amount of 5% of the
greatest amount bid (5% of G.A.B.) for (3. ) Dollars, or a bid
bond in the sum of $ ) Dollars. It is agreed that this
bid bond shall be collected and retained by the OWNER as liquidated damages, along with other
potential damages as set forth herein, in the event that this proposal is accepted by the OWNER
but the undersigned fails to enter into a contract. Such acceptance by the OWNER must be within
sixty (60) days after the date advertised for the receipt of bids. Upon receipt of written notice of the
acceptance of this bid, BIDDER will execute the formal contract attached within fifteen (15) days and
deliver the Performance and Payment Bonds and Insurance Certificates as required under the
GENERAL CONDITIONS. The bid security attached in the sum of
% ) is to become the property of the OWNER in
the event the contract, bonds, and insurance certificates are not executed or delivered within the
time set forth above, as mutually agreed to liquidated damages and not as a penalty for the delay
and additional administrative expense to the OWNER caused thereby; otherwise the bid security
will be returned upon the signing of the contract and delivering the approved bonds and insurance
certificates.
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ADDENDUMS:
I hereby acknowledge the receipt of the following addenda:

1.

2.

3.

Bidder must acknowledge addendas; however, Bidder is responsible for all addendas issued,
whether or not received.

SUBCONTRACTORS. The undersigned BIDDER proposes that he will be responsible to perform
major portions of the work at the project site with his own forces and that specific portions of the
work not performed by the undersigned will be subcontracted and performed by the following
subcontractors.

Work Subcontracted Name of Subcontractor

The Owner reserves the right to waive formalities, to reject any and all bids, to accept bids based on
alternate items and quantities specified, and to accept the bid most advantageous to the Owner
and that will result in the best and most economical completion of the project.

Owner also reserves the right to reduce or increase the total proposal amount by up to
25% by reducing or increasing quantities and/or deleting some bid items.

The undersigned bidder agrees to commence work within ten (10) days after the date of written
notice to proceed.

The undersigned hereby declares that he has visited the site and has carefully examined the contract
documents relative to the work covered by the above bid.

Respectfully submitted,

BIDDER: SIGNED:

ADDRESS: TITLE:

TELEPHONE: ( ) -

FAX: ( ) -

email

S:\_Projects\BCWCID2\21-8163 BCWCID2 BOND PROJECTS WATER LINE\Spec Book - Compliance Water Lines\06 BID SCHEDULE_COMPLIANCE
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STATEMENT OF BIDDER'S QUALIFICATIONS

All questions must be answered and the data given must be clear and comprehensive. This statement
must be notarized. If necessary, questions may be answered on separate attached sheets. The Bidder
may submit any additional information it desires.

Date: 11/16/22
Bidder (Legal Name of Firm);__WJC Constructors Services, LLC
Date Organized:_5/1/2012
Name of Owner(s):_William Cook
Address:_702 Old Antioch Rd
Smithville, TX. 78957
Date Incorporated__ 2012
Federal ID Number;_47-4705090
Number of Years in contracting business under present name__ 10
List all other names under which your business has operated in the last 10 years:

Work Presently Under Contract:

Contract Amount $ Completion Date

GLO CDBG Harvey Infrastructure $750.000 December 2022
— City of Smithville Drainage Project $562.000 December 2022
Type of work performed by your company: General Construction

Total Staff employed by Firm (Break down by Managers and Trades on separate sheet):
-2 Superintendents 2 Fareman 10 Laborers 2 Office Staff 1 Project Manager

Have you ever failed to complete any work awarded to you? [ Yes \D’No
(If yes, please attach summary of details on a separate sheet. Include brief explanation of cause and
resolution)

Have you ever defaulted on a contract? 0 Yes Wo
(If yes, please attach summary of details on a separate sheet.)

Has your organization had any disbarments or suspensions that have been imposed in the past five years or
that was still in effect during the five-year period or is still in effect? 0 Yes Vﬁo

(If yes, list and explain; such list must include disbarments and suspensions of officers, principals, partners,
members, and employees of your organization.)

List the projects most recently completed by your firm (include project of similar importance):

Project _ Amount $ Mo/Yr Completed
Yoakum 2020 CDBG Sidewalk Improvements $334.000 10/21
Bastrop County WCID No. 2 $351,000 9/20
| oap 230 Water Line Extension $372.000 10/22
Major equipment available for this contract: Motor Grader, Excavator, Mini Excavator, Backhoe, Skid Steer,

Water Truck, Roller

Are you in compliance with all applicable EEO requirements? Wes 0 No
(If no, please attach summary of details on a separate sheet.)



Are you a Section 3 business? (see below) 0 Yes Q/No

Section 3 Business Concerns:

a) Businesses that are 51 percent or more owned by Section 3 residents;

b) Businesses whose permanent, full-time employees include persons, at least 30 percent of whom are
currently Section 3 residents, or within three years of the date of first employment with the firm were Section 3
residents;

¢) Businesses that provide evidence of a commitment to subcontract in excess of 25 percent of the dollar
amount of all subcontracts to be awarded to businesses that meet the qualifications described above: or

d) Businesses located within the Grant Recipient's jurisdiction that identifies themselves as Section 3 Business
Concerns because they provide economic opportunities for low- and very low income persons.

Bank References

Address: 1500 Chestnut St Contact Name: Wanda Rucker

City & State: Bastrop, TX. Zip: 78602 Phone Number: _512-303-5000
Credit available: $ 200,000

Has the firm or predecessor firm been involved in a bankruptcy or reorganization? [ Yes \G’No
(If yes, please attach summary of details on a separate sheet.)

List on a sheet attached hereto all judgements, claims, arbitration proceedings, or suits pending or outstanding
against bidder over the last five (5) years with amount of claim and brief description.

List on a sheet attached hereto all lawsuits or requested arbitration with regard to construction contracts which
bidder has initiated within the last five (5) years and brief explanation of claim and outcome.

Attach resume(s) for the principal member(s) of your organization, including the officers as well as the proposed
superintendent for the project.

Signed this Oﬂ day of NU\M"\(U{// , 20 9‘4&

Signature

William Cook- Owner
Printed Name and Title

WJC Constructors Services, LLC
Company Name

ﬁgw\%ﬁ?ﬂem: ( ﬁ(N/ being dul that h is th
| / _Deing duly sworn, says tha she, is.the
i L\N\\w (Position/Title) of \h| \( &‘S\P@g’ﬁ \L%(\h %}‘1 \,"Q'\L'(’é? (Firm Name),

<

and hereby swears that the answers to the foregoing questions and all statements therein contained are true
and correct. He/she hereb authorizes and requests any person, firm, or corporation to furnish any information
requested City/County of (x&ﬁﬁ\ﬁ in verification of the recitals comprising this Statement of
Bidder's Qualifications. {

Subscribed and sworn before me this \\_\% day of"[@ e é{QO AN

No r’;PAblic : '
7 7//

lgnatureO . n
Lardy 6 Smdth

Printed Name'

My Commission Expires: | 2~ -~ 2033

., CATHY Q. SMITH
: Notary Pubiic, State of Texas
§ Notary ID# 12881611-0
. “ y Commission Expires
wuwe”  DECEMBER 2, 2023

s |




CONSTRIECTORS
o O Wi T

WIC Constructors Services, LLC

Company References

SE 2" Street Detention Pond and Drainage Project
City of Smithville
Tim Sanders (979) 968-6474

Tahitian Village Rehabilitation
Bastrop County Water Control Improvement
Tyler Walsh (512) 308- 8446

Old Piney Ingress/Egress
Bastrop County
Clara Beckett (512) 988- 1553

County Road 226 Improvements
City of Giddings

Spencer Schneider
sschneider@giddings.net

Bastrop County Drainage Projects

Bastrop County

Clara Beckett (512) 988-1553

Big Bow Spillway

Bastrop County

Clara Beckett (512) 988-1553

Krienke Ranch Road Creek Crossing Project
City of Cedar Park

Marisa McKnight (512) 401-5364

Loop 230 Waterline

City of Smithville, TX 78957
Jack Page

Suppliers

Ferguson Waterworks
512-294-2537

Subcontractors- N/A

Equipment

Volvo 145, 2019, Bobcat T650, Backhoe 420, Roller, Excavators, Water Truck
Manpower

2 Superintendents, 2 Foreman, 10 Laborers, 2 Office Staff, 1 Project Manager



STATEMENT OF BIDDER'S QUALIFICATIONS

All questions must be answered and the data given must be clear and comprehensive. This statement
must be notarized. If necessary, questions may be answered on separate attached sheets. The Bidder
may submit any additional information it desires.

Date: November 18, 2022

Bidder (Legal Name of Firm):_Qro Mex Construction Co,, Inc.
Date Organized: May 2002

Name of Owner(s): Gualberto Rubio

Address:_2801 Prairie Creek Rd. Granite Shoals, TX 78654

Date Incorporated 5/31/22
Federal ID Number; 51-04209265
Number of Years in contracting business under present name 19

List all other names under which your business has operated in the last 10 years:
N/A

Work Presently Under Contract:

Contract . Am_oun6$ Completion Date
Please See Attached Present Commitments and Estimated Completion Dates

Type of work performed by your company: _ Water and Sewer Utilities

Total Staff employed by Firm (Break down bg Managers and Trades on separate sheet):
Please see attached Qualification Statement

Have you ever failed to complete any work awarded to you? 0 Yes XaNo
(If yes, please attach summary of details on a separate sheet. Include brief explanation of cause and
resolution)

Have you ever defaulted on a contract? 0 Yes # No
(If yes, please attach summary of details on a separate sheet.)

Has your organization had any disbarments or suspensions that have been imposed in the past five years or
that was still in effect during the five-year period or is still in effect? [ Yes R No

(If yes, list and explain; such list must include disbarments and suspensions of officers, principals, partners,
members, and employees of your organization.)

List the projects most recently completed by your firm (include project of similar importance):

Project , Amount$  Mo/Yr Completed
Please see attached Previous Experience

Major equipment available for this contract:  Please see attached Equipment List

Are you in compliance with all applicable EEO requirements? R Yes 0ONo
(If no, please attach summary of details on a separate sheet.)



Are you a Section 3 business? (see below) 0 Yes # No

Section 3 Business Concerns:

a) Businesses that are 51 percent or more owned by Section 3 residents;

b) Businesses whose permanent, full-time employees include persons, at least 30 percent of whom are
currently Section 3 residents, or within three years of the date of first employment with the firm were Section 3
residents;

¢) Businesses that provide evidence of a commitment to subcontract in excess of 25 percent of the dollar
amount of all subcontracts to be awarded to businesses that meet the qualifications described above; or

d) Businesses located within the Grant Recipient's jurisdiction that identifies themselves as Section 3 Business
Concerns because they provide economic opportunities for low- and very low income persons.

Bank References
Address: __ 608 US Hwy 281 Contact Name: _Jeff Bingham

City & State: _Marble Falls, TX Zip: 78654 Phone Number: _ (830)598-2268
Credit available: $

Has the firm or predecessor firm been involved in a bankruptcy or reorganization? [ Yes X No
(If yes, please attach summary of details on a separate sheet.)

List on a sheet attached hereto all judgements, claims, arbitration proceedings, or suits pending or outstanding

against bidder over the last five (5) years with amount of claim and brief description. nls

List on a sheet attached hereto all lawsuits or requested arbitration with regard to construction contracts which
bidder has initiated within the last five (5) years and brief explanation of claim and outcome. p/a

Attach resume(s) for the principal member(s) of your organization, including the officers as well as the proposed
superintendent for the project.

Signed this 18th day of __November ,20_22
/@‘JUW ‘7‘&/\,\.
Signatur

Gualberto Rubio- President
Printed Name and Title

Qro Mex Construction Co., Inc.
Company Name

Notary Statement:

Gualberto Rubio being duly sworn, says that he/she is the

President (Position/Title) of __Qro Mex Construction Co., Inc. (Firm Name),
and hereby swears that the answers to the foregoing questions and all statements therein contained are true
and correct. He/she hereby authorizes and requests any person, firm, or corporation to furnish any information
requested City/County of _ Burnet in verification of the recitals comprising this Statement of
Bidder's Qualifications.

Subscribed and sworn before me this __18th  gay of _November . 20 22

Not Public
ﬁﬂ«w o

Sjgpature T
- . S\f\\\>.xf"g”c CYNTHIA MADRID MACIAS
Cynthla Macias 5‘20?}{7%?_. Notary Public, State of Texas
: T INC2T Comm, Expires 05-06-2025
IR S
Printed Name 758 Notary ID 133086453

My Commission Expires: __May 6, 2025




Qro Mex Construction Co., Inc.
2801 Prairie Creek Rd. * Granite Shoals, TX 78654
gromex.main@gmail.com « 830-598-2268

QUALIFICATION STATEMENT

FEDERAL TAX ID # 51-0420926

Qro Mex Construction Co. Inc. is an established Corporation in and for the State of Texas since May 2002,
and is certified through the following agencies as DBE, MBE, SBE & HUB
e Disadvantaged Business Enterprise, Minority Owned Business Enterprise & Small Business
Enterprise — South Central Texas Regional Certification Agency Certificate No. 217043876
e  Historically Underutilized Business — TxDot and Texas Building & Procurement Commission
(TBPC) Certificate No. 15104209265

It is our intention here at Qro Mex Construction Co. Inc. to initiate and maintain complete accident
prevention and safety training programs. Everyone from top management to the working person is
responsible for the safety and health of those persons in their charge and coworkers around them. By
accepting mutual responsibility to operate safely, we will all contribute to the well being of our employees.
Qro Mex Construction Co. Inc. Employees have successfully completed a 10-hour OSHA training Course
in Construction Safety & Health, 10-hour training course in confined space entry, competent person
training and trench excavation safety, on 2/3/2007, 4/29/2009, 3/16/13, 9/11/15, 10/14/2016, 2/28/2020 and
10/22/2021.

Qro Mex CCI specializes in underground utility installation such as water and sanitary sewer mains,
drainage, storm sewer, lift stations, excavation, site work, and concrete work. Qro Mex CCI has never
defaulted on any project and has never failed to complete any work.

For further information on Qro Mex Construction Co., Inc. please visit our website at:
www.qromexconstruction.com

Bonding Capacity up to $13 Million Single and $18 Million aggregate

K & S Insurance Agency
Steven Searcy

11502 Murcia Dr.
Austin, TX 78759
512-800-5792 office

Security State Bank and Trust

608 US Hwy 281

Marble Falls, TX 78654

830-693-5553 office 830-693-4752 fax
Bank Officer: Jeff Bingham

President — Gualberto Rubio
Vice President & Secretary — Arturo Rubio



Qro Mex Construction Co., Inc.
2801 Prairie Creek Rd. ¢ Granite Shoals, TX 78654
gromex.main@gmail.com ° 830-598-2268

PROJECT MANAGEMENT & ORGANIZATIONAL STRUCTURE

Gualberto “Robert” Rubio — President, Field Superintendent (North/East Region) Project
Manager & Head Estimator 35 + Years Experience rr.qromex@gmail.com

Arturo Rubio — Vice President, Field Superintendent (South/West Region) Project Manager &
Head Estimator 30 Years Experience argromex@gmail.com

Aureliano Nigoche — Superintendent 15+ years (North, South, East, and West Regions)
anigoche.qromex@gmail.com

Steffani Mullinix — Office Manager
smqromex(@gmail.com

Amber Southworth — Team Member — Estimating Department — Administrative Assistant
asouthworth.qromex@gmail.com

Cynthia Macias — Team Member — Estimating Department — Administrative Assistant
cmacias.qromex@gmail.com

Charlotte Simpson — Accounting Department
cs.qromex@gmail.com

Jose Flores — Foreman 13 years
Alberto Cortez — Foreman 13 years
Jose Gonzales — Foreman 8 years
Juan Moran — Foreman 12 years

Bore Crew

Miguel Perez — Bore Machine Operator
2- Utility Laborers

1- Trackhoe Operator

Overall

25 Pipe layers, Concrete & Form Setters/Finishers
15 Utility/General Laborers

10 Operators

7 Truck Drivers



Gualberto Rubio

1004 Kingsland Dr.
Granite Shoals, Texas 78654
rr.qromex(@gmail.com

Office: 830-598-2268 Mobile: 512-755-9712

Profile & Value

Effective corporate strategy and developmental skills— Overcome complex business challenges and
make high-stakes decisions using experience-backed judgment, strong work ethic and irreproachable
integrity. Consistent record of delivering extraordinary results in growth, revenue, operational
performance and profitability.

Consistently deliver mission-critical results - Determination, and skills needed for high-level revenue-
building strategies and tactics.

Respect and leverage human capital — Motivate, mentor and lead talented professionals. Live the
culture and lead by example. Direct cross-functional teams using interactive and motivational leadership
that spurs people to willingly give 110% effort and loyalty

Qualifications and Expertise

Project Manager

Chief Estimator

Field Superintendent (North East Texas Region)
Financial and legal transactions,

Purchasing and Negotiating

Risk Management & Inventory Control

Growth Management & Business Development

Professional Experience

May 2002 - Present President of Qro Mex Construction Co. Inc.
Underground Ultility Water, Wastewater, Lift Stations, Site Work, Drainage, Concrete and Asphalt

03/1998 - 01/2002  Project Superintendent - Bay Maintenance, Inc.
I supervised utility projects in the San Antonio and Austin area overseeing three to
four projects at a time. The value of these projects ranged from $300,000 to $4
million dollars. | was responsible for the hiring and supervising of all employees to
man these projects. | was the main point of contact with project owners and
engineers and maintained excellent working relationships with them.

1980 - 1998 | have worked in various positions throughout my career in the Construction
Industry. | have been a utility laborer, an equipment operator, crew leader and on
up to project superintendent to project manager. | have been involved in various
types of utility and road construction throughout my career and been involved in all
aspects of the construction process.



Arturo Rubio

2808 Kingdom Drive
Granite Shoals, Texas 78654
arqromex@gmail.com

Office: 830-598-2268 Mobile: 512-203-3816

Profile & Value

Effective corporate strategy and developmental skills— Overcome complex business challenges
and make high-stakes decisions using experience-backed judgment, strong work ethic and
irreproachable integrity. Consistent record of delivering extraordinary results in growth, revenue,
operational performance and profitability.

Consistently deliver mission-critical results - Determination, and skills needed for high-level
revenue-building strategies and tactics.

Respect and leverage human capital — Motivate, mentor, and lead talented professionals. Live the
culture and lead by example. Direct cross-functional teams using interactive and motivational
leadership that spurs people to willingly give 110% effort and loyalty

Qualifications and Expertise

Project Manager
Chief Estimator

Field Superintendent (South & West Texas Region)
Financial and legal transactions

Purchasing and Negotiating

Risk Management & Inventory Control

Growth Management & Business Development

Professional Experience

4/2004 — Current

Vice President of Qro Mex Construction Co. Inc.

Underground Utility Water, Wastewater, Lift Stations, Site Work, Drainage, Concrete and Asphalt

04/2000 - 04/2004

03/85 -04/00

Superintendent — MB Bender Company

| was hired as a superintendent with this company. Supervised ultility projects
in the San Antonio and Austin area overseeing three to four projects at a time.
The value of these projects ranged from $300,000 to $4 million dollars. |
completed several projects in San Antonio. (Street rehabs, utilities and streets)
While at MB Bender Co. | installed a 60’ deep 12’ diameter lift station for
SAWS in Helotes, TX.

Equipment Operator/Laborer- Bay Maintenance Co.

| was hired as a supervisor for the asphalt crew, and | was relocated within the
company fto utilities and streets. While at Bay Maintenance, | installed a 40’
deep 12’ diameter lift station for the City of Boerne

| was the main point of contact with project owners and engineers and
maintained excellent working relationships with them.



Arturo Rubio

2808 Kingdom Drive
Granite Shoals, Texas 78654
argromex@gmail.com

Education and Certifications

GED — MARBLE FALLS, TEXAS

WORK ZONE TRAFFIC CONTROL 16 HOUR - TEEX
TRAIN THE TRAINER 4 HOUR - TEEX

8/27/05- confined space training.

3/10/98- 8 hour introduction Construction Safety & Health Course
3/18/98- 10 hour Course with OSHA Trainer

3/13/99- 8 hour Excavation safety with OSHA Trainer

7/25/00- 10 hour course with OSHA Trainer

6/27/00 - confined space training



Aureliano Nigoche
(512) 960-7703 e Dale, Texas @ Nigoche85@gmail.com

CAREER OBJECTIVE

The opportunity to learn along the way and extend my knowledge to earn a higher position in my work
field. With that accomplish all of my goals.

SUMMARY OF QUALIFICATIONS

Bilingual: Spanish and English e FEstimating Skills

Project Management Experience e Knowledge of NUCA, CSHI Safety
Problem Solving Skills Standards

Effective communication skills e Knowledge of TECQ and EJCDC
Equipment Operator Certified Standards

Effective Team Leadership Skills

EDUCATION
The University of Houston

Turner School of Advanced Project Management October 2018
World of Concrete

Master Certificate in Business & Project Management 2016
CERTIFICATIONS
City of San Antonio — Tree Maintenance License Requirements November 2017
OSHA - 30-Hour Construction Outreach Training Program July 2016
Texas 811 — Trench & Excavation Awareness June 2016
OSHA - Fall Prevention & Fall Protection Awareness May 2016
OSHA - Confined Space for Construction, Training Awareness May 2016
Works zone — Certified Traffic Control Flagger October 2016
Project Manager Development Program — Certified December 2011
OSHA - 10-hour Occupational Safety and Health Training Course in Construction March 2011
OSHA- 30 Hour Construction Industry Outreach Training Program March 2010
EXPERIENCE
Project Manager — Qro Mex Construction, Inc., Granite Shoals, TX 2019 - Present

Led and supervised numerous crews and coordinated with owners, engineers, and other project
team members ensuring a smooth and cost-effective construction process

Implemented any changes in scope, cost, and construction timeline as well as preparing and pay
estimates, bids, progress reports, and change orders

Introduced a cost benefit analysis process for estimating, and ensured greater profits and savings.

Current & Completed Projects under my supervision include:

SAWS - C5 Culebra — Castroville to Laredo & C28 Zarzamora Creek — San Gabriel to NW 23rd
St. Phase 3 - $11.5 Million

Green Valley SUD — Plant 2 Improvements - $1.1 Million

SAWS - H20aks Desalination Facility, Well Field Collection Pipeline Project - $2.6 Million
Green Valley SUD — Weil Road Fill Line — $3.8 Million

City of Kyle - Bunton Creek Interceptor - $1.2 Million

Bexar County - WCID #10, Phase | Water Main Improvements Project — $2.9 Million

Green Valley SUD - Waterline Relocation Project - $244,000.00

City of Cibolo - FM 78 Sewer & Lift Station Improvements - $2.6 Million

City of Kyle - Elliott Branch Wastewater Interceptor - $4,027,308



Senior Project Manager - Austin Constructors, LLC., Austin, Texas 2011-2019
e Supervised 50 or more employees and assigned duties to all staff
e Coordinated all of the required quantities and necessities for the project to run accordingly

Completed Projects under my supervision include:
e SAWS-2015 Pkg. #3 Sewer Laterals - $788,775.00
e SAWS-2015 Pkg. #4 Sewer Laterals - $759,525.00
e SAWS-2016 Pkg. #1 Water Leak Repairs - $994,645.00
e SAWS-2016 Pkg. #2 Water Leak Repairs $994,645.00
e (COA-Colorado St. Reconstruction-$979,601.25
e COA-Shoal Creek Greenbelt-$558,828.81
e  Westwood terrace waterline improvement $503,145.00
e Red Bud Trail waterline West Lake Hills, Water district #10 $1,391,380.00
e SAWS-Lift Stations Decommissioning $5,602,748.00
e COSA 2017-2018 PKG #25 Flat work sidewalk and driveway $ 986,000.0
e COSA 2017-2018 PKG #26 Flat work sidewalk and driveway $ 3,265,000.0
e Buckeye Trail Waterline West Lake Hills, Water district #10 $ 883,811.00
e Yaupon Valley Waterline West Lake Hills, Water district #10 $ 918,712.00

Foreman — EBC Construction, Manor, Texas 2010- 2011
e Supervised a crew of employees and ensured their wellbeing by following OSHA guidelines

e Provided support and developed leadership skills by providing knowledge and showing upmost
morale in our crew

Foreman — ID Guerra Pipe Underground, Austin, Texas 2010-2010
e Supervised a crew of employees and ensured their wellbeing by following OSHA guidelines

e Provided support and developed leadership skills by providing knowledge and showing upmost
morale in our crew

Foreman — Peabody General Contractor, Austin, Texas 2006- 2010
e Developed work ethic by installing pipe, and leading a crew by coordinating with vendors and
subcontractors at a jobsite
e Supervised a crew of employees and ensured their wellbeing by following OSHA guidelines
e Provided support and developed leadership skills by providing knowledge and showing upmost
morale in our crew

Laborer — Pavecon Concrete, Dallas, Texas 2001- 2006
e Developed work ethic, and efficiency by doing m duties assigned as a common laborer

ADDITIONAL SKILLS
e Proficient using Microsoft Word, Excel , Adobe Acrobat Pro
o Creative Problem solver with a sense of leadership.
o Detailed technical abilities




Qro Mex Construction Co., Inc.
2801 Prairie Creek Rd. * Granite Shoals, TX 78654
qromex.main@gmail.com ° 830-598-2268

Present Commitments and Estimated Completion Dates

East Hwy 290 Water Main

Owner: City of Fredericksburg

Contact: Kris Kneese, 830-990-2035

Engineer: Freese and Nichols

Contact: Daniel Stoutenburg, 512-381-1832

Estimated Completion Date: 09/2022

Contract Amount: $4,356,531.00

Brief Description: Construction of Water Line, Traffic Control, Road Reconstruction, and
Erosion Control.

Elliott Branch Wastewater Interceptor

Owner: City of Kyle

Contact: Leon Barba, 512-262-3949

Engineer: RPS

Contact: Sylvester Johnson, 512-326-5659

Estimated Completion Date:

Contract Amount: $4,040,248.50

Brief Description: Construction of approximately 10,900 linear feet of 8”,12”,21” and 24”
PVC sanitary sewer, 3,000 linear feet of 8” and 12” PVC water line, and 7,740 linear feet of
12” PVC reclaimed water line, including all appurtenances.

Plant 2 Improvements

Owner: Green Valley Special Utility District

Contact: Pat Allen, 830-914-230

Engineer: Trihydro

Contact: Nash Mock, 512-442-3008

Estimated Completion Date: 10/19/2022

Contract Amount: $1,082,775.00

Brief Description: Construction of 3,841 total feet of PVC water line, installing 100 feet of
PVC casing, and performing valve and pump installations.

Wastewater Service Connections

Owner: East Kerr County

Contact: Charlie Hastings, 830-896-9046

Engineer: Tetra Tech

Contact: Don Burger, 210-299-7909

Estimated Completion Date: TBD — delay on Owner side

Contract Amount: $1,150,690.00

Brief Description: Construction of 6 gravity wastewater pipes including manholes, service
connections of existing structures to new sewers. Include all pipes, manholes, fittings,
encasements, service lines, septic mitigations, pavement repair, electrical supply, power, and
controls, all testing, SWPPP measures, traffic control, and related material & procedures



Qro Mex Construction Co., Inc.
2801 Prairie Creek Rd. ¢ Granite Shoals, TX 78654
qromex.main@gmail.com * 830-598-2268

Present Commitments and Estimated Completion Dates

Central Sewershed Package 7 — Brackenridge High School

Owner: San Antonio Water System

Contact: Terri Ruckstuhl, 210-233-3534

Engineer: Garver, Inc.

Contact: lan Toohey, 210-447-6250

Estimated Completion Date: 10/04/2022

Contract Amount: $4,598,813.00

Brief Description: Construction of approximately 1,908 linear feet (LF) of 42-inch and 634 LF of
10-inch sewer main via open cut, 582 LF of 39-inch via Cured-In-Place (CIPP), and 535 LF of
42-inch via Jacking, Boring or Tunneling, abandonment of 935 LF of 39” sewer main, and
associated manhole improvements.

Sawyer Ranch 1340 Conversion Water Main

Owner: West Travis County Public Utility Agency

Contact: TBD

Engineer: Murfee Engineering, Inc.

Contact: Steven Jones, 512-327-9204

Estimated Completion Date: 10/2022

Contract Amount: $1,277,720.50

Brief Description: Construction of approximately 6,173 LF of 8” Ductile I[ron Water Main, 1,174
LF of 16” Steel Encasement Pipe by Bore, Fire Hydrants, ARV, PRV, Erosion and Sedimentation
Control and Traffic Control.

2022 SMP Capitol from Hildebrand Ave to Fredericksburg Road

Owner: San Antonio Water System

Contact: Veronica Sanchez, 210-419-8900

Engineer: BGE, Inc.

Contact: Steven Thai, 210-581-3624

Estimated Completion Date: 09/05/2022

Contract Amount: $1,182,687.00

Brief Description: The construction of approximately 5,140 linear feet of 2-inch, 6-inch, 8-inch,
10-inch and 12-inch water main via open-cut.

CID 06 — 2021 Santa Clara Collection System Improvements Phase 2

Owner: Green Valley Special Utility District

Contact: Pat Allen, 830-914-230

Engineer: Utility Engineering Group

Contact: Garry Montgomery, 830-214-0521

Estimated Completion Date: 12/14/2022

Contract Amount: $9,371,584.30

Brief Description: The installation of 31,547 LF of 18 to 36-inch gravity main collection system
including manholes, appurtenances, and required testing.



Qro Mex Construction Co., Inc.
2801 Prairie Creek Rd. ¢ Granite Shoals, TX 78654
gromex.main@gmail.com * 830-598-2268

Present Commitments and Estimated Completion Dates

Gonzales, 2021 Utility Improvement Projects

Owner: City of Gonzales

Contact: Marland Mercer, 830-672-3192

Engineer: Doucet Engineers

Contact: Keith Schauer, 512-583-2672

Estimated Completion Date:

Contract Amount: $1,073,204.00

Brief Description: Construction of approximately 4610 LF of 8” waterline, with fittings, fire
hydrants, service taps, includes 18” steel cased bores under highway, driveways, and railroad,
also includes approximately 365 LF of 6” wastewater line and 2233 LF of 8” wastewater line,
manholes, new wastewater services, associated pavements repairs, trench safety, traffic control
and erosion control.

Gruene WRF Collector Apartment Complex Relocate

Owner: New Braunfels Utilities

Contact: Adam Willard, 361-960-3038

Engineer: Freese and Nichols

Contact: Jorge Garces, 512-779-9584

Estimated Completion Date: 10/30/2022

Contract Amount: $345,848.00

Brief Description: Construction of approximately 282 LF of 8” gravity sanitary sewer line,
coring and connections to existing manholes, underground electric protection and replacement,
landscape lighting protection and replacement, wrought iron fence and column protection and
replacement, bypass pumping and flow management, storm water pollution prevention, site
restoration including hydromulching and sod restoration, and traffic control.

Gristmill South Gravity Main and Reuse Main

Owner: County Line Special Utility District

Contact: Daniel Heideman, 512-738-2073

Engineer: Southwest Engineers, Inc.

Contact: Allison Nieto, 830-672-7546

Estimated Completion Date: 01/07/2023

Contract Amount: $1,546,018.00

Brief Description: The construction of approximately 4,777 LF of 18” & 15” PVC SDR 26
gravity main and 5,190 LF PVC C900 DR-18 Reuse Pipe, including bored steel casing, concrete
manholes, gate valves, air release valves, mechanical joint restraints, tie-ins, trench safety,
livestock gates and erosion control.



Qro Mex Construction Co., Inc.
2801 Prairie Creek Rd. ¢ Granite Shoals, TX 78654
qromex.main@gmail.com * 830-598-2268

Water Distribution System Improvements, Phase 1 (Part 2)

Owner: City of Devine

Contact: Dora Rodriguez, 830-663-2804

Engineer: Garcia & Wright Consulting Engineers, Inc.

Contact: Raul Garcia, Jr., 210-349-5253

Estimated Completion Date: TBD

Contract Amount: $3,476,831.00

Brief Description: The construction of approximately 20,343 L.F. of 8 inch water main, 3,327
L.F. of 6 inch water main, 90 valves from 2" to 12", 49 Fire Hydrants, 399 service connections,
6,613 L.F. of service lines, 10.07 tons of ductile Iron Fittings, 1,577 L.F. of bore water main w/o
casing, 3,382 L.F. of bore under pavement for service lines, 3,379 L.F. of cut & patch asphalt
pavement, 240 L.F. of Bore and Case 8 inch water main with 16 inch casing; remove and dispose
of AC pipe, and appurtenances



Qro Mex Construction Ce., Inc.
2801 Prairie Creek Rd. = Granite Shoals, TX 78654
gromex.main@email.com * §30-598-2268

Previous Experience

Schertz Connection

Owner: Schertz Seguin Local Government Corporation

Contact: TBD

Engineer: Walker Partners

Contact: John Winkler, 254-714-1402

Estimated Completion Date; 01/19/2021

Contract Amount: $1,899,081.00

Brief Description: Construction of approximately 10,000 LF of 18" PVC Pipeline, including Fittings,
Valves, Tie-ins and other Appurtenances, Pre-cast Concrete Building, Control Valve, Flow Meter,
Electrical and Instrumentation, Site Work, Traffic Control, and Erosion Control.

North Chadbourne Street Utilities

Owner: City of San Angelo

Contact: Kevin Pate, 325-657-4263

Engineer: N/A

Contact: N/A

Estimated Completion Date: 04/09/2021

Contract Amount: $3,838,677.00

Brief Description: Construction of Water Line, Sewer Line, Water and Sewer Services, Site Work,
Traffic Control, Road Reconstruction, and Erosion Control.

East Hwy 290 Water Main

Owner: City of Fredericksburg

Contact: Kris Kneese, 830-990-2035

Engineer: Freese and Nichols

Contact: Daniel Stoutenburg, 512-381-1832

Estimated Completion Date: 05/28/2021

Contract Amount: $4,356,531.00

Brief Description: Construction of Water Line, Traffic Control, Road Reconstruction, and Erosion
Contral.

H20zks Desalination Facility Well Field Coliection Pipeline
Owner: San Antonio Water Systems.

Cantact: Philip C. Campos Jr."

Engineer: Multiple .

Contact: Abdel Hamed 210-581-3633

Estimated Completion Date: 12/01/2020

Contract Amount: $1,738,705.39

Brief Description: 19,513 LF of 12-inch and 18-inch DR 11 HDPE Water.

Evans Road 24” Water Main Extension

Owner: San Antonio Water System

Engineer: Pape Dawson

Contact: Carlos Fermaintt, 210- 233-3611

Start: 05/29/2018 Complete: 09/04/2019.

Contract Amount: $4,068,512.04 '

Brief Description: nstall by open cut approxlmate 8258 LF of 24” DI and 6010 LF of 30" D! pipe, including
excavation, bedding, backfill, fittings, joint restraints, thrust blocks, tracer wire, dewatering, and all other
appurtenant work not specifically mcluded in uther bid items, compiete as specified in the plans.

¥



Qro Mex Construction Co., Inc.
2801 Prairie Creek Rd. * Granite Shoals, TX 78654
gromex.main@email.com * 830-598-2268

Previous Experience

City of Bertram, Waterline Improvements & Lift Station

Owner: City of Bertram

Engineer: Utility Engineering Group, PLLC

Contact: Garry Montgomery Jr.

Start: 11/01/2018 Complete: 04/18/2019

Contract Amount: $329,730.50

Brief Description: installation of 8" Water line and associated appurtenances, and Lift Station Wet Well
Coasting.

Crystal Clear Transmission Main

Owner: Canyon Regional Water Authority, 830-609-0543

Engineer: Trihydro, Inc.

Contact: David Maxwell, 830-626-3588

Start: 1/16/2017  Complete: 06/28/2018

Final Contract Amount: $2,777,650.00

Brief Description: Install approximately 23,000 LF of Concrete Bar Wrapped 24” Water Transmission
Pipeline and associated appurtenances, 42” Casing by Bore and Open Cut, 24", 16”, 12” Gate Valves, Fire
Hydrants, Erosion Control, Traffic Control, and Revegetation.

Kusmierz Rd 8” Water Liiie Installation
Owner: Green Valley Special Utility District, 830-914-2330
" Engineer: Utility Engineering Group
Contact: Garry Montgomery, 830-798-3952
| Start: 11/07/2017  Complete: 01/25/18
Final Contract Amount: $206,034.00
Brief Description: Installatior of 8" PVC Waterline, Service Reconnects, 8” Gate Valves, Fire Hydrants, 2*
and 4” Tie Ins, 16” Steel Casing by Bore, Erasion Control, Hydromulching and Traffic Cantrol.
Port San Antonio and Lackland AFB Waterline Improvement
Owner: San Antonio Water Systems, 210-233-3135
Engineer: LNV, Inc.
Contact: Bryan Spina, 210-822-2232
Start: 11/23/201S  Complete: 08/16/2017
Final Contract Amount: $4,988,676.20
Brief Description: Installation of 6”, 8”, 10", 12" and 16" PVC Waterline (Restrained), Service Reconnects,
6", 8", 10", 12" and 16" Gate'Valves, Fire Hydrants, Pressure Reducing Valves, Air Release Valves, 24”
Steel Casing by Bore, 30” Steel Casing by aore, Concrete Curb and Sidewalk, Erosion Control,
Hydromulching and Traffic Contral.

2015 Drainage mprovements, Contract |, Richland Drive and Wichita St

Owner: City of Lockhart, 512-398-3461

Engineer: TRC Engineering

Contact: Charles Scheler, 512-454- 8716 . .

Start: 04/01/2016 Complete; 07/21/2017° .
Final Contract Amount: $2,175,396.46- .. T :
Brief Description: Approximately 3,300 LF of storm sewer 2,600 LF of curb & gutter, 4,000 SY of street
reconstruction, 6,000 SY HMAC overlay, 1,200 LF of 8" water main and three detention pond and all
necessary appurtenances.



Qro Mex Construction Co., Inc.
2801 Prairie Creek Rd. « Granite Shoals, TX 78654

gromex.main@gmail.com + 830-598-2268

Previous Experience

Water System Improvements (2014-2015 TxCDBG # 7215219}

Owner: City of Hondo, 830-426-3378

Engineer: Klein and Cope Engineers, Inc.

Contact: Nadia Sanchez, 210-828-7070

Start: 10/03/2016 Complete: 01/18/2017

Final Contract Amount: $257,376.00

Brief Description: Install of approx. 2,500 LF of 8" PVC C900 Waterline, Gate Valves, Fire Hydrants,
Fittings, Service Reconnections and Street and Pavement Restoration.

Water Distribution System Improvements, TWDB DWSRF No. 62594

Owner: City of Hico, 254-796-4620

Engineer: KSA Engineers

Contact: Grayson Cox, 512-342-6868

Start: 06/18/2015 Complete: 03/02/2016

Final Contract Amount: $1,931,276.94

Brief Description: Installation of approximately 8,192 LF of 8" PVC €900/905 DR 18 Waterling, 5,539 LF of
. 12" PVC C900/905 DR 18 Waterline, PRV's with Vaults, Service Reconnections (Long and Short), Tapping

‘Saddle Connections (multiple sizes), Swing Cannection Assemblies (multiple sizes), Fire Hydrants, Gravel

Repair, Asphalt Surface Repair and Erosion Control.
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