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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2
MEETING AGENDA

TO: THE BOARD OF DIRECTORS OF BASTROP COUNTY WATER CONTROL AND
IMPROVEMENT DISTRICT NO. 2, BASTROP COUNTY, TEXAS, AND TO ALL OTHER
INTERESTED PERSONS:

NOTICE IS HEREBY GIVEN THAT A SPECIAL MEETING OF THE GOVERNING BODY
OF THE ABOVE-NAMED POLITICAL SUBDIVISION WILL BE HELD ON MAY 11, 2023
AT 4:00 P.M. IN THE BOARD ROOM LOCATED AT 112 CORPORATE DRIVE,
BASTROP, TX 78602.

MEETING DISCUSSION TOPICS APPROVED

By Paul Hightower at 10:14 am, 5/8/23

1) Call to Order and Establish a Quorum — O’Hanlon
2.) Pledge of Allegiance — O’Hanlon
3.) Texas State Flag — O’Hanlon

4. Public Comments/Announcements (The Board respectfully requests that persons
limit comments to three (3) minutes. Under the Open Meeting Act, the Board may
not deliberate or take action in response to any matter raised during public comment
that is not a separate agenda item.)

5) Discussion and possible action regarding the approval of the 2022 Annual Fiscal
Year Audit Report — Bob West

6.) Adjourn

Authorized Signature

The Board of Directors may go into Executive Session at any time during the meeting pursuant to the applicable section of Subchapter D, Chapter
551, Texas Government Code, of the Texas Open Meetings Act, on any of the matters set forth on this agenda regardless of whether Executive
Session is specifically referenced. No final action, decision or vote will be taken on any subject or matter in Executive Session.

The District is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to communications
will be provided upon request. Please call 512-321-1688 for further information.
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Paul
Approved


Agenda
ltem #5

Review of 2022
Annual Audit



WEsT, Davis & CompPANY

A LimiteD LIABILITY PARTNERSHIP

May 2, 2023

To the Board of Directors of the
Bastrop County Water Control and Improvement District No. 2

We have audited the December 31, 2022, financial statements of the Bastrop County Water
Control and Improvement District No. 2 (the “District”) and have issued our report thereon dated
May 2, 2023. Professional standards require that we provide you with the following information
related to our audit. We will be pleased to discuss the contents of this letter or any related questions
of the District Board members at your convenience.

This information is intended solely for the use of the Board of Directors and management of the
District and is not intended to be, and should not be, used by anyone other than these specified
parties. This restriction is not intended to limit the distribution of this report, which is a matter of
public record.

RESPONSIBILITY OF INDEPENDENT ACCOUNTANTS

Our responsibility under auditing standards generally accepted in the United States of America is
to express an opinion on the financial statements of the District based on our audit. In carrying
out this responsibility, we assessed the risk that the financial statements may contain a material
misstatement, either intentional or unintentional, and designed and conducted an audit to provide
reasonable, but not absolute, assurance of detecting misstatements that are material to the financial
statements. We have completed the audit of the District's financial statements in accordance with
government auditing standards issued by the Comptroller General of the United States of America.

REPORT ISSUED ON 2022 AUDIT

We have issued our report, dated May 2, 2023, on the December 31, 2022, financial statements of
the District. Our report is unqualified as to scope and accounting.

INTERNAL ACCOUNTING CONTROL

We considered the internal control structure in order to gain a basic understanding of the internal
control policies and procedures in order to design an effective and efficient audit approach, not for
the purpose of providing assurance on the internal control structure.
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To the Board of Directors of the
Bastrop County Water Control and Improvement District No. 2
Page 2

ACCOUNTING PRINCIPLES

Management employed appropriate accounting principles as described in Note 1 to the financial
statements and made all required disclosures in the financial statements. We noted no transactions
entered into by the District during the year that were both significant and unusual, and of which,
under professional standards, we are required to inform you, or transactions for which there is a
lack of authoritative guidance or consensus.

MANAGEMENT COOPERATION

We were given full access to accounting records, supporting documents and other information that
we requested.

MANAGEMENT JUDGMENTS AND ACCOUNTING ESTIMATES

Accounting estimates are an integral part of the financial statements prepared by management and
are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. The most significant judgments or
estimates included in the financial statements are estimates of asset useful lives, depreciation
expense, certain liabilities including accrued expenses, and uncollectible receivables. We
evaluated the key factors and assumptions used to develop these estimates in determining that they
are reasonable in relation to the financial statements taken as a whole.

SIGNIFICANT AUDIT ADJUSTMENTS

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are clearly trivial, and communicate them to the appropriate
level of management. Management has agreed to correct all such misstatements. The
misstatements detected as a result of audit procedures are attached to this letter.

MAJOR ISSUES DISCUSSED WITH MANAGEMENT PRIOR TO RETENTION

There were no major issues discussed with management prior to our retention regarding the
application of accounting principles and auditing standards.

DISAGREEMENTS WITH MANAGEMENT

We had no disagreements with management of the District regarding the application of accounting
principles, the scope of our audit, disclosures to be included in the financial statements or the
wording of our report on the financial statements.



To the Board of Directors of the
Bastrop County Water Control and Improvement District No. 2
Page 3

MANAGEMENT REPRESENTATIONS

We have requested certain representations from management that are included in the attached
management representation letter dated May 2, 2023.

CONSULTATION WITH OTHER ACCOUNTANTS

Management informed us that there were no consultations with other independent accountants
regarding the application of accounting or auditing matters during the year.

DIFFICULTIES ENCOUNTERED IN PERFORMING THE AUDIT

We encountered no significant difficulties in dealing with management in performing and completing
our audit.

Sincerely,

Enclosure 1: Management Representation Letter

Enclosure 2: Summary of Misstatements Detected as a Result of Audit Procedures (“AJES”)



BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2
112 Corporate Drive
Bastrop, Texas 78602

April 30, 2023

West, Davis & Company, LLP
11824 Jollyville Road, Suite 100
Austin, Texas 78759-2322

We are providing this letter in connection with your audit of the financial statements of the Bastrop
County Water Control and Improvement District No. 2 (the “District”) as of December 31, 2022
and for the year then ended for the purpose of expressing an opinion as to whether the financial
statements present fairly, in all material respects, the financial position of the governmental
activities, each major fund, and the aggregate remaining fund information of the District and the
respective changes in financial position in conformity with U.S. generally accepted accounting
principles. We confirm that we are responsible for the fair presentation of the previously mentioned
financial statements in conformity with U.S. generally accepted accounting principles. We are also
responsible for adopting sound accounting policies, establishing and maintaining internal control,
and preventing and detecting fraud.

We confirm on behalf of management of the District the following representations made to you in
connection with your-audit.

Financial Statements

1) We have fulfilled our responsibilities; as set out in the terms of the audit engagement letter
including our responsibility for the preparation and fair presentation of the financial statements
in accordance with U.S. GAAP and for preparation of the supplementary information in
accordance with the applicable criteria.

2) The financial statements referred to above are fairly presented in conformity with U.S. GAAP
and include all properly classified funds and other financial information of the primary
government and all component units required by generally accepted accounting principles to
be included in the financial reporting entity.

3) We acknowledge our responsibility for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

4) We acknowledge our responsibility for the design, implementation, and maintenance of
internal control to prevent and detect fraud.

5) Significant assumptions we used in making accounting estimates, including those measured at
fair value, are reasonable.



6) Related party relationships and transactions, including revenues, expenditures/expenses, loans,
transfers, leasing arrangements, and guarantees, and amounts receivable from or payable to
related parties have been appropriately accounted for and disclosed in accordance with U.S.
GAAP.

7) Adjustments or disclosures have been made for all events, including instances of
noncompliance, subsequent to the date of the financial statements that would require
adjustment to or disclosure in the financial statements.

8) The effects of uncorrected misstatements are immaterial, both individually and in the
aggregate, to the financial statements as a whole for each opinion unit.

9) The effects of all known actual or possible litigation, claims, and assessments have been
accounted for and disclosed in accordance with U.S. GAAP.

10) Guarantees, whether written or oral, under which the District is contingently liable, if any, have
been properly recorded or disclosed.

Information Provided
11) We have provided you with:

a) Access to all information, of which we are aware, that is relevant to the preparation and
fair presentation of the financial statements, such as records, documentation, and other
matters.

b) Additional information that you have requested from us for the purpose of the audit.

¢) Unrestricted access to consultants engaged by the District from whom you determined it
necessary to obtain audit evidence.

d) Minutes of the meetings of District’s Board of Directors or summaries of actions of recent
meetings for which minutes have not yet been prepared.

12) All material transactions have been recorded in the accounting records and are reflected in the
financial statements.

13) We have disclosed to you the results of our assessment of the risk that the financial statements
may be materially misstated as a result of fraud.

14) We have no knowledge of any fraud or suspected fraud that affects the District and involves-
e Management,
e Employees who have significant roles in internal control, or
e Others where the fraud could have a material effect on the financial statements.

15) We have no knowledge of any allegations of fraud or suspected fraud affecting the District’s
financial statements communicated by employees, former employees, regulators, or others.

16) We have no knowledge of instances of noncompliance or suspected noncompliance with
provisions of laws, regulations, contracts, or grant agreements, or abuse, whose effects should
be considered when preparing financial statements.

17) We have disclosed to you all known actual or possible litigation, claims, and assessments
whose effects should be considered when preparing the financial statements.



18) We have disclosed to you the identity of the District’s related parties and all the related party
relationships and transactions of which we are aware.

Government-specific

19) There have been no communications from regulatory agencies concerning noncompliance
with, or deficiencies in, financial reporting practices.

20) We have identified to you any previous audits, attestation engagements, and other studies
related to the audit objectives and whether related recommendations have been implemented.

21) The District has no plans or intentions that may materially affect the carrying value or
classification of assets, deferred outflows of resources, liabilities, deferred inflows of
resources, and fund balance or net position.

22) We are responsible for compliance with the laws, regulations, and provisions of contracts and
grant agreements applicable to us, including tax or debt limits and debt contracts, and legal and
contractual provisions for reporting specific activities in separate funds.

23) We have identified and disclosed to you all instances that have occurred or are likely to have
occurred, of fraud and noncompliance with provisions of laws and regulations that we believe
have a material effect on the financial statements or other financial data significant to the audit
objectives, and any other instances that warrant the attention of those charged with governance.

24) We have identified and disclosed to you all instances that have occurred or are likely to have
occurred, of noncompliance with provisions of contracts and grant agreements that we believe
have a material effect on the determination of financial statement amounts or other financial
data significant to the audit objectives.

25) We have identified and disclosed to you all instances that have occurred or are likely to have
occurred, of abuse that could be quantitatively or qualitatively material to the financial
statements or other financial data significant to the audit objectives.

26) There are no violations or possible violations of budget ordinances, laws and regulations
(including those pertaining to adopting, approving, and amending budgets), provisions of
contracts and grant agreements, tax or debt limits, and any related debt covenants whose effects
should be considered for disclosure in the financial statements, or as a basis for recording a
loss contingency, or for reporting on.noncompliance.

27) As part of your audit, you assisted with preparation of the financial statements and related
notes. We acknowledge our responsibility as it relates to those nonaudit services, including
that we assume all management responsibilities; oversee the services by designating a District
consultant, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and
results of the services performed; and accept responsibility for the results of the services. We
have reviewed, approved, and accepted responsibility for those financial statements and related
notes.

28) The District has satisfactory title to all owned assets, and there are no liens or encumbrances
on such assets nor has any asset been pledged as collateral.

29) The District has complied with all aspects of contractual agreements that would have a material
effect on the financial statements in the event of noncompliance.



30) The financial statements include all component units as well as joint ventures with an equity
interest, and properly disclose all other joint ventures and other related organizations.

31) The financial statements properly classify all funds and activities in accordance with
GASB Statement No. 34 ..

32) All funds that meet the quantitative criteria in GASBS Nos. 34 and 37 for presentation as
major are identified and presented as such and all other funds that are presented as major are
particularly important to financial statement users.

33) Components of net position (net investment in capital assets; restricted; and unrestricted) and
classifications of fund balance (nonspendable, restricted, committed, assigned, and
unassigned) are properly classified and, if applicable, approved.

34) Investments, derivative instruments, and land and other real estate held by endowments are
properly valued.

35) Provisions for uncollectible receivables have been properly identified and recorded.

36) Expenses have been appropriately classified in or allocated to functions and programs in the
statement of activities, and allocations have been made on a reasonable basis.

37) Revenues are appropriately classified in the statement of activities within program revenues
and general revenues.

38) Interfund, internal, and intra-entity activity and balances have been appropriately classified
and reported.

39) Deposits and investment securities and derivative instruments are properly classified as to risk
and are properly disclosed.

40) Capital assets, including infrastructure and intangible assets, are properly capitalized, reported,
and, if applicable, depreciated.

41) We have appropriately disclosed the District’s policy regarding whether to first apply restricted
or unrestricted resources when an expense is incurred for purposes for which both restricted
and unrestricted net position is available and have determined that net position is properly
recognized under the policy.

42) We are following our established ‘accounting policy regarding which resources (that is,
restricted, committed, assigned, or unassigned) are considered to be spent first for expenditures
for which more than one resource classification is available. That policy determines the fund
balance classifications for financial reporting purposes.

43) We acknowledge our responsibility for the required supplementary information (RSI). The RSI
is measured and presented within prescribed guidelines and the methods of measurement and
presentation have not changed from those used in the prior period. We have disclosed to you
any significant assumptions and interpretations underlying the measurement and presentation
of the RSI.

44) With respect to the Texas Commission on Environmental Quality Supplementary Information:

a) We acknowledge our responsibility for presenting the TCEQ Supplementary Information
in accordance with accounting principles generally accepted in the United States of
America, and we believe this information, including its form and content, is fairly



presented in accordance with accounting principles generally accepted in the United States
of America. The methods of measurement and presentation of this information has not
changed from those used in the prior period, and we have disclosed to you any significant
assumptions or interpretations underlying the measurement and presentation of the
supplementary information.

b) If the TCEQ Supplementary Information is not presented with the audited financial
statements, we will make the audited financial statements readily available to the intended
users of the supplementary information no later than the date we issue the supplementary
information and the auditor’s report thereon.

We have evaluated and classified any subsequent events as recognized or nonrecognized through
the date of this letter. No events, including instances of noncompliance, have occurred subsequent
to the balance sheet date and through the date of this letter that would require adjustment to or
disclosure in the aforementioned financial statements.

Very Truly Yours,

Digital Signature Accepted
and Approved on this date:

P au I H i g h towe r May 02, 2023 @ 13:19 hours

Paul Hightower
General Manager
Bastrop County Water Control and Improvement District No. 2



Bastrop County WCID No. 2

AJEs
12/31/2022
‘ Entry Account
Account Name Number Number Dr. Cr.
| 1
Transfer to DSF 591031 318,204.49
Interest (W-15%/WW-85%) 572001 246,093.89
Interest (W-15%/WW-85%) 572001 72,110.60
To move interest expense to the DSF
| 2
Line Extensions 564166 49,269.35
‘Water Line Improvements 564190 49,269.35
To reclassify
| 3
Bldgs & Equipment-Water 166911 1,050,630.11
Vehicles 564041 23,867.81
Equipment 564006 88,247.96
Meters 564280 183,586.50
Line Extensions 564166 49,269.35
Buildings ‘ 564205 146,622.14
Culverts ! 564165 4,200.00
Other 564043 146,611.13
Water Well | 564168 143,479.43
Vehicles-WW | 564041 23,867.81
Equipment-WW | 564006 56,606.40
Equipment-Extensions I 564169 13,038.39
Grinder Pumps-WW 564170 171,233.19
To capitalize
| 4
Bldgs & Equipment-Water 166911 914,896.88
‘ Capital Assets Fund Balance-W 271415 914,896.88
To capitalize assets acquired using CPF
| 5
Bldgs & Equipment-Water 166911 3,976.00
‘A/D—Water 167000 3,976.00
To correct BOY balance
| 6
Bldgs & Equipment-Water 166911 0.17
Depreciation 599001 35,911.08
Misc 549001 0.99
Depreciation 599001 37,065.74
'A/D-Water 167000 72,977.98
To record depreciation on current year additions
| 7
Admin Allocations 549148 31,085.82
‘Due from RC 131215 31,085.82
To reduce admin allocation to road to 10% limit
| 8
Retirement Payable 218030 26,908.64
‘ Retirement-Life 522026 26,908.64
To apply payments of employee contributions to TCDRS
against amounts withheld from employees
| 9
Deferred Outflow-Retirement 139210 19,107.00
Retirement Payable 218030 43,412.00
Retirement 522026 23,408.00
Deferred Inflows-Retirement 239210 38,235.00
Miscellaneous Expense 549972 876.00
To record pension plan adjustments
2,530,468.27 | 2,530,468.27




Bastrop County WCID No. 2

AJEs
12/31/2022
Debt Service Fund
| Entry Account
Account Name Number Number Dr. Cr.
| 1
Bond Interest Expense 572001 318,204.49

Transfer from W 381017 246,093.89
Transfer from WW 381016 72,110.60

To move interest expense to DSF

318,204.49 318,204.49




Bastrop County WCID No. 2

AJEs
12/31/2022
Entry Account
Account Name Number Number Dr. Cr.
1
Allowance for Doubtful 31260 27,129.84
Assessments 34210 27,129.84
To adjust estimate of ADA
2
Due to Water 131215 31,085.82
Admin Allocations from Water 549148 31,085.82
To reduce admin allocation from water to 10% limit
58,215.66 58,215.66
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DECEMBER 31, 2022
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2
Annual Financial Report
For the Year Ended December 31, 2022

ANNUAL FILING AFFIDAVIT

THE STATE OF TEXAS }

COUNTY OF BASTROP }

I, : of the Bastrop County Water Control and Improvement

District No. 2 hereby swear, or affirm, that the district named above has reviewed and approved at a
meeting of the Board of Directors of the District on the _ day of May, 2023, its annual audit
report for the fiscal year ended December 31, 2022, and that copies of the annual report have been
filed in the district office, located at 112 Corporate Drive, Bastrop, Texas.

The annual filing affidavit and the attached copy of the annual audit report are being submitted to the
Texas Commission on Environmental Quality in satisfaction of all annual filing requirements within
Section 49.194 of the Texas Water Code.

Date: By:

Sworn to and subscribed to before methis__ day of May 2023.
Notary:

(Seal)

My Commission expires on: : , Notary Public in and for the State of Texas.
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WEsT, Davis & CompPANY

A LimiTeD LIABILITY PARTNERSHIP

Independent Auditor’s Report

Board of Directors
Bastrop County Water Control & Improvement District No. 2
Bastrop County, Texas

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, and each major fund of Bastrop County Water Control & Improvement
District No. 2 (the District) as of and for the year ended December 31, 2022, and the related notes
to the financial statements, which collectively comprise the District’s basic financial statements as
listed in the table of contents.

Opinions

In our opinion the financial statements referred to above present fairly, in all material respects, the
financial position of the governmental activities and each major fund of the District as of December
31, 2022, and the changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to
be independent of the District and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the District's
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

11824 JoLLyviLLE Rp, SuitE1 00 » AusTIN, TExas 78759-2322
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the District’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and the budgetary comparison information be presented to
supplement the basic financial statements. Such information is the responsibility of management
and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which

2



consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’s basic financial statements. The Texas Commission on
Environmental Quality required supplementary schedules are presented for purposes of additional
analysis and are not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the Texas
Commission on Environmental Quality required supplementary schedules are fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

Austin, Texas
May 2, 2023



BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

Management Discussion and Analysis
For the Year Ended December 31, 2022

In accordance with Governmental Accounting Standards Board Statement 34 (“GASB 34”), the
management of Bastrop County Water Control & Improvement District No. 2 (the “District”)
offers the following discussion and analysis to provide an overview of the District’s financial
activities for the year ended December 31, 2022. Since this information is designed to focus on
current year’s activities, resulting changes, and currently known facts, it should be read in
conjunction with the District’s financial statements that follow.

The District accounts for water and wastewater services using Proprietary Funds. The District
accounts for standby fee and road reconstruction and maintenance using Special Revenue Funds.
The government-wide statements are comprised of the Statement of Net Position and the
Statement of Activities.

FINANCIAL HIGHLIGHTS

e The District’s total net position was approximately $8.1 million at December 31, 2022.
This is an increase of $463 thousand from the previous year.

e During the year, the District generated approximately $5.4 million in total revenues.

e Total expenses in the Proprietary Funds for the District’s water and wastewater
operations were approximately $3.5 million for the year ended December 31, 2022. Total
standby and road reconstruction and maintenance expenses, which are accounted for in
the Special Revenue Funds, were approximately $1.6 million for the year.

OVERVIEW OF THE DISTRICT

The District, a political subdivision of the State of Texas, was created by the Bastrop County
Commissioners Court in 1985. The District was created and organized for the purpose of
providing water and wastewater services to customers within its boundaries and in the
surrounding area. In 1989, the State of Texas granted the District the additional powers and
duties of a road utility district.

Management complies with Sec 11001.012 of the District’s Road Powers by producing an
annual financial report which also acts as a conveyance of information to each state
representative and state senator who represents the area in the district’s jurisdiction.



BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

Management Discussion and Analysis
For the Year Ended December 31, 2022

Management complies with Sec 11001.012 of the District’s Road Powers by producing an
annual financial report which also acts as a conveyance of information to each state
representative and state senator who represents the area in the district’s jurisdiction.

In 2022, the following roads were conveyed to the Bastrop County or City:

Pahalawe Ln Koko Ct.
Pukoo Dr. Keaau Ct.
Kaapahu Dr. Mokolea Ln.
Katao Ct. Kauai Ct.
Nanakuli Dr. Oah Ct.
Kaupa Ct. Anahulu Ln
Kaelepulu Dr.

In 2022, $328,174.28 was spent in the performance of road maintenance and $714,149 was spent
on road reconstruction. The following roads were reconstructed with the use of contracted labor,
WCID?2 labor and support of the Bastrop County or Bastrop City via Interlocal Agreements.

At the end of 2022, the following roads were still reported as not.conveyed to the Bastrop
County or Bastrop City because they were not yet complete or still within the warranty period:

Honopu Dr. Kula Ct

Keo Kea Kolo Ct

Kipahulu Dr Kahalulu Dr

lao Ct Otani Ct

Nakalele Ln E & W Keamuku Ct
Ewa Ct Onini Dr

Okoe Ct Koali

Pulehu Ct

On March 25, 2023, at the annual road meeting, the 1992 Master plan will be updated and
communicated to the District residents, the Bastrop County and Bastrop City for the change in
road inventory, roads to be reconstructed in 2023, future plans and cost estimates to complete.
Our current estimate of costs to complete the project of 100% conveyance of roads to the Bastrop
County or Bastrop City is $6.8 Million.



BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

Management Discussion and Analysis
For the Year Ended December 31, 2022

USING THIS ANNUAL REPORT
The District’s reporting is comprised of five parts:

e Management’s Discussion and Analysis (this section)
e Basic Financial Statements
- Government-wide Statement of Net Position
- Government-wide Statement of Activities
- Balance Sheet-Governmental Funds
- Statement of Revenues, Expenditures and Changes in Fund Balances-Governmental
Funds
- Statement of Net Position-Proprietary Funds
- Statement of Revenues, Expenses and changes in Net Position-Proprietary Funds
- Statement of Cash Flows-Proprietary Funds
e Notes to the Financial Statements
e Required Supplementary Information
e Texas Commission on Environmental Quality Supplementary Information

The Government-wide financial statements are reported using the flow of economic resources
measurement focus and the full accrual basis of accounting. = These statements provide
information about the activities of the District as a whole and present a longer-term view of the
District’s property and debt obligations and other financial matters. The reflect the flow of total
economic resources in a manner similar to the financial reports of a business enterprise.

The Governmental Fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. These statements
show how services were financed in the short term as well as what resources remain for future
spending.

The Proprietary Fund financial statements are considered to operate similar to a business
enterprise. These statements present a longer-term view of the property and debt obligations and
other matters related to the District’s water and wastewater operations.

The Notes to the Financial Statements provide additional information that is essential to a full
understanding of the information presented in the Government-wide statements and the Fund
financial statements.

The Required Supplementary Information presents a comparison statement between the
District’s adopted budget and its actual results. These schedules are required for the Special
Revenue Funds of the District

The Texas Commission on Environmental Quality Supplementary Information provides
additional information and is required to be presented by the TCEQ.



BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

Management Discussion and Analysis

For the Year Ended December 31, 2022

Current and
Other Assets
Capital and
Non-Current Assets
Total Assets

Deferred Outflows

Total Deferred Outflows

Current Liabilities
Long-Term Liabilities
Total Liabilities

Deferred Inflows
Total Deferred Inflows

Capital Assets,

Net of Debt
Restricted for

Debt Service

Capital Projects
Unrestricted

Total Net Position

Summary Statement of Net Position

(in thousands)

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

Governmental Business-Type
Activities Activities Total
Increase
2022 2021 2022 2021 2022 2021 (Decrease)
$ 1,230 $ 1,296 $ 9,249 $11,101 $10,479 $ 12,397 $(1,918)
1,284 1,287 9,006 7,874 10,290 9,161 1,129
2,514 2,583 18,255 18,975 20,769 21,558 (789)
- - 132 113 132 113 19
- - 132 113 132 113 19
1,317 1,313 1,301 1,819 2,618 3,132 (514)
- - 10,145 10,865 10,145 10,865 (720)
1,317 1,313 11,446 12,684 12,763 13,997 (1,234)
- - 42 42 38
- - 42 42 38
283 286 (1,859) (3,691) (1,576) (3,405) 1,829
- - 2,353 1,576 2,353 1,576 777
- - 5114 5,939 5114 5,939 (825)
914 984 1,291 2,576 2,205 3,560 (1,355)
$ 1,197 $ 1,270 $ 6,899 $ 6,400 $ 8,096 $ 7,670 $ 426

The District’s total assets were approximately $20.8 million as of December 31, 2022. Of this
amount, approximately $10.1 million is accounted for by cash and short-term investments. The
District had outstanding liabilities of approximately $13.0 million. The District’s unrestricted
net assets, which can be used to finance day to day operations, totaled $2.2 million.



BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

Management Discussion and Analysis
For the Year Ended December 31, 2022

Summary Statement of Activities
(in thousands)

Governmental Business-Type
Activities Activities Total
Increase
2022 2021 2022 2021 2022 2021 (Decrease)
Program $ 1,396 $ 1,592 $ 3,783 $ 3,272 $ 5,179 $ 4,864 $ 315
General 132 239 42 16 174 255 (81)
Total Revenues 1,528 1,831 3,825 3,288 5,353 5,119 234
Stand-By 5 10 - - 5 10 (5)
Roads 1,596 1,639 - - 1,596 1,639 (43)
Water - - 2,487 1,701 2,487 1,701 786
Wastewater - - 977 986 977 986 9)
Total Expenses 1,601 1,649 3,464 2,687 5,065 4,336 729
Non-Operating 138 (320) 138 (320) 458
Change In
Net Position (73) 182 499 281 426 463 (37)
Beginning Net Position 1,270 1,088 6,400 6,119 7,670 7,207 463
Ending Net Position $ 1,197 $ 1,270 $ 6,899 $ 6,400 $ 8,096 $ 7,670 $ 426

Revenues were approximately $5.3 million for the year ended December 31, 2022. Expenses
were approximately $5.0 million for the year ended December 31, 2022. Net position increased
$426 thousand from current year activities. The following charts summarize the sources of
revenue and areas of expenses.



BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

Management Discussion and Analysis
For the Year Ended December 31, 2022

Revenues-Fiscal Year 2022

General
3%

Program
97%

= Program = General

Expenses - Fiscal Year 2022

Stand-By
0%

Wastewater
19%

Water
49%

= Stand-By = Roads = Water = Wastewater



BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

Management Discussion and Analysis
For the Year Ended December 31, 2022

BUDGETARY HIGHLIGHTS

The Standby Fund finished the year on budget. The Road Fund finished the year over budget by
approximately $69 thousand also primarily due to increased engineering and consulting fees.
More detailed information about the District’s budgetary comparison is presented in the
Required Supplementary Information section.

CAPITAL ASSETS

The District has invested $18.7 million in infrastructure. A summary of these assets is listed
below:

Summary of Capital Assets
(in thousands)

Increase
2022 2021 (Decrease)
Land $ 369 $ 369 $ -
Construction in Progress - - -
Water and Wastewater
Improvements 14,597 12,971 1,626
Road Improvements 1,000 1,000 -
Buildings 872 726 146
Machinery and Equipment 1,218 1,072 146
Vehicles 645 597 48
Total Capital Assets 18,701 16,735 1,966
Accumulated Depreciation (8,411) (7,575) (836)
Total Capital Assets (Net) $ 10,290 $ 9,160 $ 1,130

LONG TERM DEBT

The District issued no new revenue notes during the year. Bonded indebtedness of the District at
year end was $10.865 million. More detailed information about the District’s long-term debt is
presented in the Notes to the Basic Financial Statements.



BASTROP COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 2

Management Discussion and Analysis
For the Year Ended December 31, 2022

CURRENT ECONOMIC FACTORS

During 2019, the District determined that the District’s existing office building and property
were surplus to the District’s needs and that it was in the best interest of the District and its
customers to sell its current office building. On January 24, 2020, the District completed the sale
of its office building and associated land for a selling price of $334,750. The District has since
constructed and occupied a new office building at a cost of $872 thousand. The new office
building has now been constructed and the staff has moved in effective April 1, 2022.

REQUESTS FOR INFORMATION
This financial report is designed to provide a general overview of the District’s finances and to
demonstrate the District’s accountability for the funds it receives. Questions concerning any of

the information provided in this report or requests for additional financial information should be
addressed to the District at PO Box 708, Bastrop, Texas 78602.
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

GOVERNMENT-WIDE STATEMENT OF NET POSITION
DECEMBER 31, 2022

GOVERNMENTAL  BUSINESS-TYPE STATEMENT OF
ACTIVITIES ACTIVITIES NET POSITION
ASSETS
Cash $ 1,149,757 $ 440,625 $ 1,590,382
Investments
Unrestricted - 1,955,805 1,955,805
Restricted - 6,606,542 6,606,542
Receivables
Assessments Receivable, Net - - -
Service Accounts Receivable, Net - 38,339 38,339
FEMA Receivable 232,223 54,067 286,290
Internal Balances (152,408) 152,408 -
Utility Deposits - 920 920
Capital Assets, Net
Land 269,074 100,029 369,103
Water and Wastewater Improvements - 7,584,515 7,584,515
Road Improvements 1,000,634 - 1,000,634
Buildings - 776,996 776,996
Machinery and Equipment 13,938 388,689 402,627
Vehicles - 156,024 156,024
TOTAL ASSETS 2,513,218 18,254,959 20,768,177
DEFERRED OUTFLOWS OF RESOURCES
Pension Plan - 131,935 131,935
TOTAL DEFERRED OUTFLOWS - 131,935 131,935
LIABILITIES
Accounts Payable 83,611 123,110 206,721
Accrued Liabilities 1,000,634 129,149 1,129,783
Deferred Assessment Revenue 2,025 - 2,025
Deferred FEMA Revenue 231,465 23,500 254,965
Customer Deposits - 305,050 305,050
Long-term Liabilities
Due Within One Year - 720,000 720,000
Due After One Year - 10,145,000 10,145,000
TOTAL LIABILITIES 1,317,735 11,445,809 12,763,544
DEFERRED INFLOWS OF RESOURCES
Pension Plan - 42,325 42,325
TOTAL DEFERRED INFLOWS - 42,325 42,325
NET POSITION
Invested in Capital Assets (Net of Related Debt) 283,012 (1,858,747) (1,575,735)
Restricted for Debt Service - 2,353,398 2,353,398
Restricted for Capital Projects - 5,113,485 5,113,485
Unrestricted 914,496 1,290,623 2,205,119
TOTAL NET POSITION $ 1,197,508 $ 6,898,759 $ 8,096,267

The accompanying notes are an integral part of these financial statements.
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2022

REVENUES
Water and Wastewater Service
Tap Fees
Debt Service Reserve Fee
Standby Charges
Road Assessment Fees
FEMA Grants
Other
TOTAL REVENUES

EXPENSES
Service Operations
Payroll and Related expenses
Operations
Repairs and Maintenance
Contract Services
Consumable Supplies
Professional Services
Office
Insurance
Depreciation
Debt Service:
Interest
Loss on Road Conveyance Obligation
TOTAL EXPENSES

NET OPERATING INCOME

NON-OPERATING REVENUES & EXPENSES
Rental Income
Gain on Sale of Building
Interest and Other
Bond Issuance Costs
Capital Expenditures
Interfund Transfers
TOTAL NON-OPERATING REVENUES

CHANGE IN NET POSITION
NET POSITION

Beginning of Year
End of Year

GOVERNMENTAL  BUSINESS-TYPE  STATEMENT OF
ACTIVITIES ACTIVITIES ACTIVITIES

$ - $ 2,700,659  $ 2,700,659

- 698,587 698,587

- 383,779 383,779

3,240 - 3,240

1,393,043 - 1,393,043

131,648 42,026 173,674

1,527,931 3,825,051 5,352,982

313,530 968,156 1,281,686

276,698 449,440 726,138

267 214,552 214,819

16,100 - 16,100

139,781 253,430 393,211

126,569 238,921 365,490

25,271 146,029 171,300

2,648 42,365 45,013

3,337 832,976 836,313

- 318,204 318,204

695,927 - 695,927

1,600,128 3,464,073 5,064,201

(72,197) 360,978 288,781

- 5,575 5,575

- 26,276 26,276

- 106,024 106,024

- 137,875 137,875

(72,197) 498,853 426,656

1,269,705 6,399,906 7,669,611

$ 1,197,508  $ 6,898,759 $ 8,096,267

The accompanying notes are an integral part of these financial statements.
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

BALANCE SHEET-GOVERNMENTAL FUNDS
DECEMBER 31, 2022

STATEMENT
ADJUST- OF NET
STANDBY ROAD TOTAL MENTS POSITION
ASSETS
Cash and Cash Equivalents $ 97275 $ 1,052,482 $ 1,149,757 $ - $ 1,149,757
Assessments Receivable, Net - - - - -
Due from Road Fund 2,025 - 2,025 - 2,025
FEMA & Other Receivable 758 231,465 232,223 - 232,223
Capital Assets, Net
Land - - - 269,074 269,074
Road Improvements - - - 1,000,634 1,000,634
Machinery and Equipment - - - 13,938 13,938
Vehicles - - - - -
TOTAL ASSETS $ 100,058 $ 1,283,947 $ 1,384,005 $ 1,283,646 2,667,651
LIABILITIES
Accounts Payable $ - $ 83611 $ 83611 $ - 83,611
Obligation to Transfer Roads to County - - - 1,000,634 1,000,634
Due to Proprietary Fund 580 151,828 152,408 - 152,408
Due to Standby Fund - 2,025 2,025 - 2,025
Deferred FEMA Revenue - 231,465 231,465 - 231,465
TOTAL LIABILITIES 580 468,929 469,509 1,000,634 1,470,143
FUND BALANCES
Assigned Fund Balance 99,478 815,018 914,496 (914,496) -
TOTAL FUND BALANCES 99,478 815,018 914,496 (914,496) -
TOTAL LIABILITIES AND
FUND BALANCES $ 100,058 $ 1,283,947 $ 1,384,005
NET POSITION
Invested in Capital Assets (Net of Related Debt) 283,012 283,012
Unrestricted 914,496 914,496
TOTAL NET POSITION $ 1,197,508 $ 1,197,508

The accompanying notes are an integral part of these financial statements.
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES-

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2022

STATEMENT
ADJUST- OF
STANDBY ROAD TOTAL MENTS ACTIVITIES
REVENUES
Standby Charges $ 3240 $ - $ 3240 $ - $ 3,240
Road Assessment Fees - 1,393,043 1,393,043 - 1,393,043
FEMA Grants - - - - -
Interest and Other 1,778 129,870 131,648 - 131,648
TOTAL REVENUES 5,018 1,522,913 1,527,931 - 1,527,931
EXPENDITURES
Service Operations
Salary Allocation - 313,530 313,530 - 313,530
Operations - 276,698 276,698 - 276,698
Repairs and Maintenance - 267 267 - 267
Contract Services - 16,100 16,100 - 16,100
Consumable Supplies - 139,781 139,781 - 139,781
Professional Fees 3,978 122,591 126,569 - 126,569
Office 1,320 23,951 25,271 - 25,271
Insurance - 2,648 2,648 - 2,648
Capital Expenditures - 695,927 695,927 (695,927) -
Depreciation - - - 3,337 3,337
Loss on Road Conveyance Obligation - - - 695,927 695,927
TOTAL EXPENDITURES 5,298 1,591,493 1,596,791 3,337 1,600,128
Excess (Deficit) of Revenues
Over Expenditures (280) (68,580) (68,860)
CHANGE IN NET POSITION - - - (3,337) (72,197)
FUND BALANCES/NET POSITION
Beginning of Year 99,758 883,598 983,356 286,349 1,269,705
End of Year $ 99478 $ 815,018 $ 914496 $ 283,012 $ 1,197,508

The accompanying notes are an integral part of these financial statements.
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

STATEMENT OF NET POSITION-PROPRIETARY FUNDS
DECEMBER 31, 2022

ASSETS
Cash
Investments
Unrestricted
Restricted
Service Accounts Receivable, Net
FEMA & Other Receivable
Due from Other Funds
Utility Deposits and Prepaid Expenses
Capital Assets, Net
Land
Water and Wastewater Improvements
Road Improvements
Buildings
Machinery and Equipment
Vehicles
TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES

Pension Plan

TOTAL DEFERRED OUTFLOWS

LIABILITIES
Accounts Payable
Accrued Liabilities
Deferred FEMA Revenue
Due to Other Funds
Customer Deposits
Long-term Liabilities
Due Within One Year
Due After One Year
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Pension Plan
TOTAL DEFERRED INFLOWS

NET POSITION

Invested in Capital Assets (Net of Related Debt)

Restricted for Debt Service
Restricted for Capital Projects
Unrestricted

TOTAL NET POSITION

The accompanying notes are an integral part of these financial statements.

WATER DEBT CAPITAL TOTAL
WASTEWATER SERVICE PROJECTS PROPRIETARY
$ 403,682 - $ 36,943  $ 440,625
1,955,805 - - 1,955,805
- 994,799 5,611,743 6,606,542
38,339 - - 38,339
54,067 . . 54,067
687,608 1,358,599 - 2,046,207
920 - - 920
100,029 - - 100,029
7,584,515 - - 7,584,515
776,996 - - 776,996
388,689 - - 388,689
156,024 - - 156,024
12,146,674 2,353,398 5,648,686 20,148,758
131,935 - - 131,935
131,935 - - 131,935
123,110 - - 123,110
129,149 - - 129,149
23,500 - - 23,500
1,358,599 - 535,200 1,893,799
305,050 - - 305,050
720,000 - - 720,000
10,145,000 - - 10,145,000
12,804,408 - 535,200 13,339,608
42,325 - - 42,325
42,325 - - 42,325
(1,858,747) - - (1,858,747)
- 2,353,398 - 2,353,398
- - 5,113,485 5,113,485
1,290,623 - - 1,290,623
$ (568,124) 2353398 $ 5113485 $ 6,898,759
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION-PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2022

WATER DEBT CAPITAL TOTAL
WASTEWATER SERVICE PROJECTS PROPRIETARY
REVENUES
Water and Wastewater Service $ 2,700,659 $ - $ - $ 2,700,659
Tap Fees 698,587 - - 698,587
Reserve Fee 383,779 - - 383,779
FEMA Grants - - - -
Other 42,026 - - 42,026
TOTAL REVENUES 3,825,051 - - 3,825,051
EXPENSES
Service Operations
Payroll and Related expenses 968,156 - - 968,156
Operations 449,440 - - 449,440
Repairs and Maintenance 214,552 - - 214,552
Contract Services - - - -
Consumable Supplies 253,430 - - 253,430
Professional Services 238,921 - - 238,921
Office 146,029 - - 146,029
Insurance 42,365 - - 42,365
Depreciation 832,976 - - 832,976
Debt Service:
Interest - 318,204 - 318,204
TOTAL EXPENSES 3,145,869 318,204 - 3,464,073
NET OPERATING INCOME 679,182 (318,204) - 360,978
NON-OPERATING REVENUES & EXPENSES
Rental Income 5,575 - - 5,575
Gain on Sale of Building and Equipment 26,276 - - 26,276
Interest and Other - 16,536 89,488 106,024
Bond Issuance Costs - - - -
Capital Expenditures 914,897 - (914,897) -
Interfund Transfers (1,078,744) 1,078,744 - -
TOTAL NON-OPERATING REVENUES (131,996) 1,095,280 (825,409) 137,875
CHANGE IN NET POSITION 547,186 777,076 (825,409) 498,853
NET POSITION
Beginning of Year (1,115,310) 1,576,322 5,938,894 6,399,906
End of Year $ (568,124) $ 2,353,398 $ 5,113,485 $ 6,898,759

The accompanying notes are an integral part of these financial statements.
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

STATEMENT OF CASH FLOWS-PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2022

WATER DEBT CAPITAL TOTAL
WASTEWATER SERVICE PROJECTS PROPRIETARY
CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received from Customers $ 3,775,381 $ - $ - $ 3,775,381
Cash Paid to Employees and Suppliers (2,276,160) - (554,000) (2,830,160)
Interest Paid - (318,204) - (318,204)
Net Cash Provided by Operating Activities 1,499,221 (318,204) (554,000) 627,017
CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Net Effect of Interfund Balances (370,697) (279,855) 535,000 (115,552)
Net Cash Provided by (Used in) Non-Capital
Financing Activities (370,697) (279,855) 535,000 (115,552)
CASH FLOWS FROM CAPITAL FINANCING ACTIVITIES
Bond Proceeds - - - -
Bond Issuance Costs - - - -
Principal Payments on Notes Payable (700,000) - - (700,000)
Net Cash Provided by (Used in) Capital
Financing Activities (700,000) - - (700,000)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Investments 496,126 581,523 321,159 1,398,808
Purchase of Capital Assets (1,050,629) - (914,897) (1,965,526)
Rental Income 5,575 - - 5,575
Sale of Building Proceeds 26,276 - - 26,276
Interest and Other Income - 16,536 89,488 106,024
Net Cash Provided by (Used in) Investing Activities (522,652) 598,059 (504,250) (428,843)
NET CHANGE IN CASH (94,128) - (523,250) (617,378)
Cash and Cash Equivalents-Beginning of Year 497,810 - 560,193 1,058,003
Cash and Cash Equivalents-End of Year $ 403,682  $ - $ 36943  $ 440,625
Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Income $ 679,182 % (318,204) $ - $ 360,978
Adjustments to Reconcile Operating Income
to Net Cash Provided by Operating Activities
Depreciation 832,976 - - 832,976
Increase in Service Accounts Receivable (19,696) - - (19,696)
Increase in FEMA & Other Receivables (30,567) - - (30,567)
Decrease in Prepaid Expenses 2,182 - - 2,182
Increase in Deferred Outflows (19,107) - - (19,107)
Decrease in Accounts Payable (63,338) - (554,000) (617,338)
Increase in Accrued Liabilities 59,654 - - 59,654
Increase in Customer Deposits 19,700 - - 19,700
Increase in Deferred Inflows 38,235 - - 38,235
Net Cash Provided by Operating Activities $ 1,499,221  $ (318,204) % (554,000) $ 627,017

The accompanying notes are an integral part of these financial statements.
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

1. Summary of Significant Accounting Policies

The combined financial statements of Bastrop County Water Control and Improvement District
No. 2 (the District) have been prepared in conformity with accounting principles applicable to
governmental units that are generally accepted in the United States of America. The
Governmental Accounting Standards Board (“GASB”) is the accepted standard setting body
for establishing governmental accounting and financial reporting principles.

Bastrop County Water Control and Improvement District No. 2 (the District), a political
subdivision of the State of Texas, was created by the Bastrop County Commissioner’s Court
under Chapter 51 of the Texas Water Code on September 23, 1985. The District was created
and organized for the purpose of providing water and wastewater services to customers within
its boundaries and in the surrounding area.. The District’s first Board of Directors meeting was
held on October 7, 1985. The original major system assets of the District were awarded to the
District by judicial order in July 1986. The District has operated the system since that date.

In 1989, House Bill No. 2341 was enacted giving the District authority to administer a road
utility district. As created under Article 111, Section 52, of the Texas Constitution, the District
may provide for the reconstruction, maintenance and operation of roads within the District. The
Board may issue bonds on a vote of a two-thirds majority of the voters of the District, or the
territory to be affected by the bonds, voting at an election called and held for that purpose.

Most recently, Senate Bill No. 749 was enacted effective September 1, 2017, setting the
District’s maximum monthly charge for road construction and maintenance at $21 for each
developed or undeveloped lot, tract, or reserve in the District. These laws restrict to 10% the
amount the District may use for administrative purposes and requires that not less than 15% of
the charges be used for road maintenance.

The reporting entity of the District encompasses those activities and functions over which the
District’s elected officials exercise significant oversight or control. The District is governed by
a five-member Board of Directors (the Board) that has been elected by District residents. The
funds presented in this report are within the oversight responsibility of the Board, in accordance
with Governmental Accounting Standards Board (GASB) Codification of Governmental
Accounting and Financial Reporting Standards Part 11, Financial Reporting. There are no
component units of the District, nor is the District a component unit of any other entity.
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

A. Basis of Presentation, Basis of Accounting
Government-wide Financial Statements:

The government-wide financial statements, the Statement of Net Position and the
Statement of Activities, report information on all of the activities of the District. The
effect of interfund activity is removed from these statements. Governmental activities,
supported by standby and road construction and maintenance assessments, are reported
separately from business-type activities, which rely primarily on fees and charges for water
and wastewater services.

Fund Financial Statements:

The governmental fund financial statement columns are labeled Government Funds
Balance Sheet and Governmental Funds Revenue, Expenditures and Changes in Fund
Balance. In the fund financial statements, the accounts of the District are organized on the
basis of funds, each of which is considered a separate accounting entity. The emphasis of
fund financial statements is on major governmental funds, each displayed in a separate
column. The District reports the following major governmental funds:

Special Revenue Funds

Standby Fund: The Standby Fund includes collection of charges to customers within the
District to help fund and pay for utility costs of the District. These charges have been
discontinued as of 2018. It is a budgeted fund.

Road Construction and Maintenance Fund: The Road Construction and Maintenance
Fund includes charges to property owners within the District to fund road reconstruction
and maintenance within the District. It is a budgeted fund.

Proprietary Funds

Water Fund: The Water Fund is an enterprise fund used to account for the operations of
the District’s water service system, including maintenance of and capital improvements to
the system.

Wastewater Fund: The Wastewater Fund is an enterprise fund used to account for the

operations of the District’s wastewater collection system, including maintenance of and
capital improvements to the system.
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

1. Summary of Significant Accounting Policies (continued)

B. Measurement Focus, Basis of Accounting

The Government-wide financial statements are reported using the flow of economic
resources measurement focus and the accrual basis of accounting. Revenue is recorded
when earned and expenses are recorded when a liability is incurred, regardless of the timing
of related cash flows.

Governmental Fund financial statements are reported using the current financial resources
management focus and the modified accrual basis of accounting. Under this method,
revenues are recognized when measurable and available. Revenues are considered
available when they are collectible within the current period or soon enough thereafter to
pay liabilities of the current period. Investment earnings are recorded as earned, since they
are both measurable and available. Expenditures are recorded when the liability is incurred,
except for principal and interest on long term debt, which is recognized as an expenditure
to the extent that it has matured. General capital asset acquisitions are reported as
expenditures in major governmental funds. Proceeds of general long-term debt are reported
as other financing sources.

C. Fund Balances

The District has adopted GASB Statement No. 54 Fund Balance Reporting and
Governmental Fund Type Definitions which establishes fund balance classifications that
comprise a hierarchy based primarily on the extent to which a government is bound to
observe constraints imposed upon the use of the resources reported in governmental funds.
Those fund balance classifications are described below.

Nonspendable — Amounts that cannot be spent because they are either not in a spendable
form or are legally or contractually required to be maintained intact.

Restricted — Amounts that can be spent only for specific purposes because of constraints
imposed by external providers or imposed by constitutional provisions or enabling
legislation.

Committed — Amounts that can only be used for specific purposes pursuant to approval by
formal action by the Board.
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1. Summary of Significant Accounting Policies (continued)

Assigned — For the General Fund, amounts that are appropriated by the Board or Board
designee, if any, that are to be used for specific purposes. For all other governmental funds,
any remaining positive amounts not previously classified as nonspendable, restricted or
committed.

Unassigned — Amounts that are available for any purpose; these amounts can be reported
only in the District’s General Fund.

Fund balance of the District may be committed for a specific purpose by formal action of
the Board, the District’s highest level of decision-making authority. Commitments may be
established, modified, or rescinded only through a resolution approved by the Board. The
Board has not delegated the authority to assign fund balance.

D. Budget

The Board adopted an annual budget for the Standby Fund and Road Fund on the basis
consistent with generally accepted accounting principles. The District does not prepare
budgets for other funds. The District’s Board of Directors utilizes the budget as a
management tool for planning and cost control purposes. All annual appropriations lapse
at fiscal year end.

E. Pensions
The District participates in the Texas County & District Retirement System (TCDRS)
which covers substantially all full- and part-time non-temporary employees. TCDRS is a
statewide, agent multiple-employer, public employee retirement system that provides
retirement, disability and survivor benefits.

F. Cash and Cash Equivalents
These include cash on deposit as well as investments with maturities of three months or

less at the time of purchase. The investments, consisting of certificates of deposit are
recorded at cost, which approximates fair market value.
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1. Summary of Significant Accounting Policies (continued)
G. Assessment and Service Accounts Receivable

The District provides for uncollectible accounts receivable using the allowance method of
accounting for bad debts. Under this method of accounting, a provision for uncollectible
accounts is charged to earnings. The allowance account is increased or decreased based
on past collection history and management’s evaluation of accounts receivable. All
amounts considered uncollectible are charged against the allowance account, and
recoveries of previously charged off accounts are added to the allowance. As of the end of
the year, the allowance for uncollectible accounts was as follows:

Allowance for

Fund Doubtful Accounts

Standby $ 482,310
Road 1,593,113
Water 14,591
Total Government-wide $ 2,090,014

H. Capital Assets

Capital assets, which include Land, Administrative Facilities and Equipment, Water
Production and Distribution System, Wastewater Collection System, Road Improvements,
Vehicles, and Machinery and Equipment are reported in the applicable governmental or
business-type activities columns in the Government-wide financial statements. Items
purchased or acquired are reported at historical cost or estimated historical cost.
Contributed fixed assets are recorded as capital assets at estimated fair market value at the
time received. The costs of normal maintenance and repairs that do not add to the value of
the assets or materially extend assets lives are not capitalized.

Capital assets are depreciated using the straight-line method over the following estimated

useful lives:
Asset Years
Water and Wastewater Improvements 7-39
Buildings and Improvements 7-39
Road Improvements 25
Machinery and Equipment 5-25
Vehicles 5
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1. Summary of Significant Accounting Policies (continued)

Interfund Transactions

Transfers from one fund to another fund are reported as interfund receivable and payables
if there is intent to repay that amount and if the debtor fund has the ability to repay the
advance on a timely basis. Operating transfers represent legally authorized transfers from
the fund receiving resources to the fund through which the resources are to be expended.

Accrued Leave

It is the District’s policy to allow employees to accrue personal leave as earned up to a
maximum of forty hours and to accrue sick leave as earned with limitation. Upon
termination, employees are paid for accrued personal leave, but not for accrued sick leave.

Long-Term Debt

In the Government-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities in the applicable governmental and business-type
activities statement of net position.

Deferred Outflows and Inflows of Resources

GASB Statement No. 63, Financial Reporting of Deferred Outflows of Resources,
Deferred Inflows of Resources, and Net Position, provides guidance for reporting the
financial statement elements of deferred outflows of resources, which represent the
consumption of the District’s net position that is applicable to a future reporting period,
and deferred inflows of resources, which represent the District’s acquisition of net position
applicable to a future reporting period. GASB Statement No. 63 became effective for fiscal
years beginning after December 15, 2011 and has been implemented in the financial
statements.

GASB Statement No. 65, Items Previously Reported as Assets and Liabilities, establishes
accounting and financial reporting standards that reclassify, as deferred outflows of
resources or deferred inflows of resources, certain items that were previously reported as
assets and liabilities and recognizes, as outflows of resources or inflows of resources,
certain items that were previously reported as assets and liabilities. GASB Statement No.
65 is effective for fiscal years beginning after December 15, 2012 and has been
implemented in these financial statements.

23



BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

M. Recently Issued Accounting Pronouncements

In March 2018, the GASB issued GASB Statement No. 88, Certain Disclosures Related to
Debt, including Direct Borrowings and Direct Placements. The objective of GASB
Statement No. 88 is to improve the consistency in the information that is disclosed in notes
to government financial statements related to debt, including direct borrowings and direct
placements, and to provide financial statement users with additional essential information
about debt. This statement is effective for reporting periods beginning after June 15, 2018.
GASB Statement No. 88 has been implemented in these financial statements.

In June 2018, the GASB issued GASB Statement No. 89, Accounting for Interest Cost
Incurred before the End of a Construction Period, effective for fiscal years beginning after
December 15, 2020. The objective of GASB Statement No. 89 is to enhance the relevance
and comparability of information about capital assets and to simplify accounting for
interest costs incurred before the end of a construction period. Under GASB Statement 89,
interest costs will no longer be capitalized as part of the asset but will be shown as an
expenditure in the fund financial statements and as an expense in the government-wide
financial statements. Management has implemented. this change in these financial
statements.

2. Cash and Investments

The investment policies of the District are governed by State statute and an adopted District
Investment Policy that includes depository contract provisions and custodial contract
provisions. Major provisions of the District’s Investment Policy include: depositories must
be FDIC-insured Texas banking institutions; depositories must fully insure or collateralize all
demand and time deposits; securities collateralizing time deposits are held by independent
third-party trustees.

Cash — At year end, deposits were held by the District’s depository bank in accounts that were
secured at the balance sheet date by Federal Deposit Insurance Corporation (FDIC) coverage
or by pledged collateral held by the District’s agent bank in the District’s name.

Investments - The District is required by Government Code Chapter 2256, The Public Funds
Investment Act, to adopt, implement, and publicize an investment policy. That policy must be
written; primarily emphasize safety of principal and liquidity; address investment
diversification, yield, and maturity and the quality and capability of investment management;
and include a list of the types of authorized investments in which the investing entity’s funds
may be invested; and the maximum allowable stated maturity of any individual investment
owned by the entity.
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2. Cash and Investments (continued)

The Public Funds Investment Act ("Act”) requires an annual audit of investment practices.
Audit procedures in this area conducted as part of the audit of the general purpose financial
statements disclosed that in the areas of investment practices, management reports and
establishment of appropriate policies, the District adhered to the requirements of the Act.
Additionally, investment practices of the District were in accordance with local policies.

The Act determines the types of investments which are allowable for the District. These
include, with certain restriction, (1) obligations of the US Treasury, certain US Agencies, and
the State of Texas, (2) certificates of deposit, (3) certain municipal securities, (4) money market
savings accounts, (5) repurchase agreements, (6) banker’s acceptances, (7) mutual funds, (8)
investment pools, (9) guaranteed investment contracts, and (10) commercial paper.

The District categorizes its fair value measurements within the fair value hierarchy established
by generally accepted accounting principles. The hierarchy is based on the valuation inputs
used to measure the fair value of the asset. Level 1 inputs are quoted prices in active markets
for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are
significant unobservable inputs.

Not all assets meeting the definition of an investment are required to be reported at fair value.
Including among excepted investments are certain investments held by 2a7-like external
investments pools. As detailed below the District has invested funds in specific 2a7-like
external investment pools that are valued at amortized cost and not subject to the fair value
hierarchy levels.

The District’s investments at year end are shown below.

Investment Fair Value Level Rating Maturity Fair Value
Unrestricted-
Money Market 1 AAA 1 Day $ -0-
TexPool N/A AAAmM 1 Day $ 1,955,805
Restricted-
Money Market 1 AAA 1 Day $ 36,942
TexPool N/A AAAm 1 Day $ 6,606,542

The District has restricted $949,799 of investments in accordance with Texas Water
Development Board (the “TWDB”) note requirements for escrow and future debt service
payments.
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2. Cash and Investments (continued)

Analysis of Specific Cash and Investment Risks — GASB Statement No. 40 requires a
determination as to whether the District was exposed to the following specific investment risks
at year end and, if so, the reporting of certain related disclosures.

Credit Risk — Credit risk is the risk that an issuer or other counterparty to an investment will
not fulfill its obligations. The ratings of securities by nationally recognized rating agencies
are designed to give an indication of credit risk. At year end, the District was not significantly
exposed to credit risk.

Custodial Credit Risk — Deposits are exposed to custodial credit risk if they are not covered
by depository insurance and the deposits are uncollateralized, collateralized with securities
held by the pledging financial institution, or collateralized with securities held by the pledging
financial institution’s trust department or agent but not in the District’s name. Investment
securities are exposed to custodial credit risk if the securities are uninsured, are not registered
in the name of the government, and are held by either the counterpart or the counterparty’s
trust department or agent but not in the District’s name. At year end, the District was not
exposed to custodial credit risk.

Concentration of Credit Risk — This risk is the risk of loss attributed to the magnitude of a
government’s investment in a single issuer. At year end, the District was not exposed to
concentration of credit risk.

Interest Rate Risk — This is the risk that changes in interest rates will adversely affect the fair
value of an investment. At year end, the District was not exposed to interest rate risk.

Foreign Currency Risk — This is the risk that exchange rates will adversely affect the fair
value of an investment. At year end, the District was not exposed to foreign currency risk.

Investment Accounting Policy — The District’s general policy is to report money market
investments and short-term participating interest-earning investment contracts at amortized
cost and to report nonparticipating interest-earning investment contracts using a cost-based
measure. However, if the fair value of an investment is significantly affected by the
impairment of the credit standing of the issuer or by other factors, it is reported at fair value.
All other investments are reported at fair value unless a legal contract exists which guarantees
a higher value. The term “short-term” refers to investments which have a remaining term of
one year or less at time of purchase. The term “nonparticipating” means that the investment’s
value does not vary with market interest rate changes. Nonnegotiable certificates of deposit
are examples of nonparticipating interest-earning investment contracts.
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2. Cash and Investments (continued)

Public Funds Investment Pools — Public funds investment pools in Texas (“Pools™) are
established under the authority of the Interlocal Cooperation Act, Chapter 79 of the Texas
Government Code, and are subject to the provisions of the Public Funds Investment Act (the
“Act”), Chapter 2256 of the Texas Government Code. In addition to other provisions of the
Act designed to promote liquidity and safety of principal, the Act requires Pools to: 1) have an
advisory board composed of participants in the Pool and other person who do not have a
business relationship with the Pool and are qualified to advise the Pool; 2) maintain a
continuous rating of no lower than AAA or AAA-m or an equivalent rating by at least on
nationally recognized rating service; and 3) maintain the market value of its underlying
investment portfolio with one half of one percent of the value of its shares.

The District’s investments in Pools are reported at an amount determined by the fair value per
share of the Pool’s underling portfolio, ‘unless the Pool is 2a7-like, in which case they are
reported at share value. A 2a7-like Pool is one which is not registered with the Securities and
Exchange Commission (“SEC”) as an investment company, but nevertheless has a policy that
it will, and does, operate in a manner consistent with the SEC’s Rule 2a7 of the Investment
Company Act of 1940.

TexPool — The District invests in the Texas Local Government Investment Pool (TexPool),
which is a local government investment pool that was established in conformity with the
Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, and operates under
the Public Funds Investment Act, Chapter 2256 of the Texas Government Code. The State
Comptroller of Public Accounts oversees TexPool. Federated Investors, Inc. is the
administrator and investment manager of TexPool under a contract with the State Comptroller.
In accordance with the Public Funds Investment Act, the State Comptroller has appointed the
TexPool Investment Advisory Board to advise with respect to TexPool. The board is
composed equally of participants in " TexPool Portfolios and other persons who do not have a
business relationship with TexPool Portfolios and are qualified to advise in respect to TexPool
Portfolios. The Advisory Board members review the investment policy and management fee
structure. TexPool is rated AAAmM by Standard & Poor’s and operates in a manner consistent
with the SEC’s Rule 2a7 of the Investment Company Act of 1940. All investments are stated
at amortized cost, which usually approximates the market value of the securities. The stated
objective of TexPool is to maintain a stable average $1.00 per unit net asset value; however,
the $1.00 net asset value is not guaranteed or insured. The financial statements can be obtained
from the Texas Trust Safekeeping Trust Company website at www.ttstc.org.
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3. Capital Assets

During the year the District used operating funds to reconstruct $695,927 in Road
Improvements. The District used operating funds and bond proceeds acquire $1,965,526 in
Water and Wastewater System Improvements and other supporting assets serving the District’s
residents. All of the District’s facilities, other than Road Improvements, are being depreciated
over their estimated useful lives. Depreciation in the amount of $3,337 and $832,976 has been
charged to governmental activities and business-type activities, respectively. The majority of
governmental activities capital assets are road and related improvements that will be conveyed
to the County in the future.

12/311/2021 Additions Deletions 12/31/2022
Governmental Activities:
Land $ 269,074 $ - $ - $ 269,074
Road Improvements 1,000,634 695,927 (695,927) 1,000,634
Machinery & Equipment 75,545 - - 75,545
Vehicles 10,278 - - 10,278
Total 1,355,531 695,927 (695,927) 1,355,531
Accumulated Depreciation:
Road Improvements - - - -
Machinery & Equipment (58,270) (3,337) - (61,607)
Vehicles (10,278) - - (10,278)
Total (68,548) (3,337) - (71,885)
Road Capital Assets (Net) $ 1,286,983 $ 692,590 $ (695,927) $ 1,283,646
Business-Type Activities:
Land $ 100,029 $ - $ - $ 100,029
W/WW Improvements 12,971,005 1,626,314 - 14,597,319
Buildings 725,642 146,622 - 872,264
Machinery & Equipment 996,671 144,854 - 1,141,525
Vehicles 586,474 47,736 - 634,210
Total 15,379,821 1,965,526 - 17,345,347
Accumulated Depreciation:
W/WW Improvements (6,334,232) (678,572) - (7,012,804)
Buildings (72,958) (22,310) - (95,268)
Machinery & Equipment (695,123) (57,713) - (752,836)
Vehicles (403,805) (74,381) - (478,186)
Total (7,506,118) (832,976) - (8,339,094)
W/WW Capital Assets (Net) $ 7,873,703 $ 1,132,550 $ - $ 9,006,253
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4. Long-Term Debt

On June 23, 2016, the District issued $6,345,000 of revenue notes funded by a private
placement with TWDB. The notes are payable to the TWDB from the revenue of and are
secured by a pledge of the net water and wastewater revenues of the District. The debt
agreement with the TWDB requires certain deposits and reserves in place to cover future debt
service payments. At December 31, 2022, the District was in compliance with these deposit
and reserve requirements.

On August 30, 2021, the District issued $6,775,000 of revenue notes funded by a private
placement with Truist Bank. The notes are payable from the revenue of and are secured by a
pledge of the net water and wastewater revenues of the District. The debt agreement with the
bank requires certain deposits and reserves in place to cover future debt service payments. At
December 31, 2022, the District was in compliance with these deposit and reserve
requirements.

These notes are described as follows:

Original Installments Final Interest Balance
Issue Amount (in thousands) Maturity Rates Outstanding
Series 2016  $ 6,345,000 $235 to $415 2035 115 - 4.120% $4,515,000
Series 2021 6,775,000 425 to 545 2035 1.75 - 1.750% 6,350,000

The change in long term debt is as follows:

Balance Balance
Bonds: 12/31/2021 Additions Deletions 12/31/2022
Revenue Bonds, Series 2016 $ 4,790,000 - (275,000) $ 4,515,000
Revenue Bonds, Series 2021 6,775,000 - (425,000) 6,350,000
Total Bond Indebtedness $11,565,000 $ - $ (700,000) $10,865,000
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4. Long-Term Debt

Debt service requirements on long-term debt as of the end of the year are as follows:

Ending December 31, Principal Interest Totals

2023 $ 720,000 $ 274,087 $ 994,087
2024 740,000 259,178 999,178
2025 755,000 243,042 998,042
2026 775,000 225,804 1,000,804
2027 795,000 207,485 1,002,485
2028-2032 4,265,000 727,949 4,992,949
2033-2036 2,815,000 156,465 2,971,465
Totals $ 10,865,000 $ 2,094,010 $ 12,959,010

5. Pension Plan

The District participates in the Texas County & District Retirement System (TCDRS), which
is a statewide, agent multiple-employer, public employee retirement system.

A. A brief description of the benefit terms is as follows:

1) All full- and part-time employees participate in the plan, regardless of the number of
hours they work in a year. Temporary employees are not eligible for membership.

2) The plan provides retirement, disability and survivor benefits.

3) TCDRS is a savings-based plan. For the District’s plan, 6% of each employee’s pay is
deposited into his or her TCDRS account. By law, employee accounts earn 7% interest
on beginning of year balances annually. At retirement, the account is matched at an
employer set percentage (current match is 200%) and is then converted to an annuity.

4) There are no automatic COLAs. Each year, the District may elect an ad hoc COLA for
its retirees (if any). There are two COLA types, each limited by actual inflation.

5) Benefit terms are established under the TCDRS Act. They may be amended as of
January 1 each year but must remain in conformity with the Act.

B. Membership information is shown in the chart below.

C. The district’s contribution rate is calculated annually on an actuarial basis, although the
employer may elect to contribute at a higher rate. The Bastrop County Water Control and
Improvement District 2 contribution rate is based on the TCDRS funding policy adopted
by the TCDRS Board of Trustees and must conform with the TCDRS Act. The employee
contribution rates are set by the district and are currently 6%.
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5. Pension Plan (continued)

D. The most recent comprehensive annual financial report for TCDRS can be found at the
following link, TCDRS.oro/Emplover.

Membership Information

\umber of inactive employees 4 5
:ntitled to but not yet receiving

renefits:

\Number of active employees: 15 17
Average monthly salary*: $3,908 $3,914
\verage age*: 40.33 43.22
\verage length of service in 7.05 5.98
rears*:

nactive Employees (or their Beneficiaries) Receiving Benefits

Number of benefit recipients: 1 1
\verage monthly benefit: $119 $119

*Averages reported for active employees.

The District’s net pension liability was measured as of December 31, 2021, and the total
pension liability used to calculate the net pension liability was determined by an actuarial
valuation as of that date.

Actuarial Assumptions — The following is a description of the assumptions used in the

December 31, 2021 actuarial valuation analysis for the District.

Economic Assumptions - TCDRS system-wide economic assumptions:

Real rate of return 5.00%
Inflation 2.50%
Long-term investment return 7.60%

The assumed long-term investment return of 7.5% is net after investment and administrative
expenses. It is assumed returns will equal the nominal annual rate of 7.5% for calculating the
actuarial accrued liability and the normal cost contribution rate for the retirement plan of each

participating employer.
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5. Pension Plan (continued)

The annual salary increase rates assumed for individual members vary by length of service and
by entry-age group. The annual rates consist of a general wage inflation component of 3.00%
(made up of 2.50% inflation and 0.5% productivity increase assumptions) and a merit,
promotion and longevity component that on average approximates 1.7% per year for a career
employee.

Employer-specific economic assumptions:

Growth in membership 0.00%
Payroll growth for funding calculations 0.00%

Discount Rate — The discount rate is the single rate of return that, when applied to all projected
benefit payments results in an actuarial present value of projected benefit payments equal to
the total of the following:

1. The actuarial present value of benefit payments projected to be made in future periods
in which (a) the amount of the pension plan’s fiduciary net position is projected to be
greater than the benefit payments that are projected to be made in that period and (b)
pension planassets u to that point are expected to be invested using a strategy to achieve
the long-term rate of return, calculated using the long-term expected rate of return on
pension plan investments.

2. The actuarial present value of projected benefit payments not included in (1), calculated
using the municipal bond rate.

Therefore, if plan investments in a given future year are greater than projected benefit
payments in that year and are invested such that they are expected to earn the long-term rate
of return, the discount rate applied to projected benefit payments in that year should be the
long-term expected rate of return on plan investments. If future years exist where this is not
the case, then an index rate reflecting the yield on a 20-year, tax-exempt municipal bond should
be used to discount the projected benefit payments for those years. The discount rate used is
7.60%.
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5. Pension Plan (continued)

Changes in Net Pension Liability/(Asset)

Total Fiduciary Net
Pension Net Pension
Liability Position Liability (Asset)
Balances as of December 31, 2020 $ 326,439 $ 262,675 $ 63,764
Service Cost 111,408 111,408
Interest on Total Pension Liability 32,859 32,859
Effect of Plan Changes - -
Effect of Economic/demographic gains or losses (1,980) (1,980)
Effect of Assumptions Changes or Inputs 3,375 3,375
Refund of Contributions (9,767) (9,767) -
Benefit Payments (1,424) (1,424) -
Administrative Expenses (238) 238
Member Contributions 52,158 (52,158)
Net Investment Income 69,797 (69,797)
Employer Contributions 64,303 (64,303)
Other - 3,055 (3,055)
Balances as of December 31, 2021 $ 460,910 $ 440559 $ 20,351

Sensitivity Analysis — The following presents the net pension liability calculated using the
discount rate of 7.60%, as well as what the District’s net pension liability would be if it were
calculated using a discount rate that is 1 percentage point lower (6.60%) or 1 percentage point

higher (8.60%) than the current rate.

1% Current 1%
Decrease Rate Increase
6.60% 7.60% 8.60%
Total Pension Liability $ 552,447 $ 460,910 $ 386,517
Fiduciary Net Position 440,559 440,559 440,559
Net Pension Liability (Asset) 111,888 20,351 (54,042)
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5. Pension Plan (continued)

Pension Expense

Total
Pension
Expense
Service Cost $ 111,408
Interest on Total Pension Liability 32,859
Effect of Plan Changes -
Administrative Expenses 238
Member Contributions (52,158)
Expected Investment Return Net of Investment Expenses (23,995)
Recognition of Deferred Inflows/Qutflows of Resources
Recognition of Economic/Demographic Gains or Losses 2,642
Recognition of Assumption Changes or Inputs 3,410
Recognition of Investment Gains or Losses (9,234)
Other (3,055)
Pension Expense $ 62,115

As of December 31, 2021, the Deferred Inflows and Outflows of Resources are as follows:

Deferred Deferred

Inflows Outflows
Differences between Expected and Actual Experience $ 4,785 $ 22,175
Changes of Assumptions - 23,865

Net Difference between Projected and Actual Earnings 37,168 -
Contribution made Subsequent to Measurement Date - 85,523

Amounts currently reported as Deferred Outflows and Deferred Inflows of Resources
related to pensions, excluding contributions made subsequent to the measurement date,
will be recognized in pension expense as follows:

2023 $ (3,183)
2024 (3,553)
2025 (3,115)
2026 (3,109)
2027 6,052
Thereafter 10,995
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Risk Management

The District is exposed to various risks of loss related to torts, theft, damage or destruction of
assets, errors and omissions, injuries to employees, and natural disasters. During the year, the
District obtained liability coverage to address this risk.

Commitments and Contingencies

The District leases certain equipment under various lease purchase agreements which expire
on various dates through 2024. The leases had initial terms of one to five years. Future
minimum annual rentals under noncancelable leases were $14,794.

Estimates

The preparation of financial statements in accordance with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the amounts
reported in the financial statements and accompanying notes. Actual results may differ from
those estimates.

Subsequent Events

The District has evaluated subsequent events as of May 2, 2023, the date the financial
statements were available to be issued.

In March 2020, the World Health Organization declared the outbreak of a novel coronavirus
(COVID-19) as a “Public Health Emergency of International Concern,” which continues to
spread throughout the world. While the disruption is expected to be temporary, there is
uncertainty around the severity and duration. Therefore, while this issue may negatively
impact the District’s results of operations and financial position, the related financial impact
cannot be reasonably estimated at the time. The District is actively managing its operations to
maintain its cash flow and management believes that the District has adequate liquidity.
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2022

10. Reconciliation of Government-wide and Fund Financial Statements

Amounts reported for governmental activities in the statement of net position are different
because:

Governmental Funds Total Fund Balances $ 914,496
Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds 1,283,646
Obligation to transfer roads to county are not financial uses
and, therefore, are not reported in the funds (1,000,634)
Total Net Position $ 1,197,508

Amounts reported for governmental activities in the statement of activities are different
because:

Governmental Funds Excess of Revenues over Expenditures $ (68,860)
Governmental funds report capital outlays as expenditures
however, in the Statement of Activities, the cost of those assets is
allocated over their estimated useful lives as depreciation expense
or losses on road conveyances

Capital Outlay 695,927
Depreciation Expense (3,337)
Loss on Road Conveyance Obligation (695,927)
Change in Net Position $ (72,197)
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
STANDBY FUND
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2022

ORIGINAL FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Standby Charges $ 10,000 $ 3240 % (6,760)
Interest and Other - 1,778 1,778
TOTAL REVENUES 10,000 5,018 (4,982)
EXPENDITURES
Service Operations
Salary Allocation 5,000 - 5,000
Operations - - -
Repairs and Maintenance - - -
Contract Services - - -
Consumable Supplies - - -
Professional Fees 5,000 3,978 1,022
Office - 1,320 (1,320)
Insurance - - -
TOTAL EXPENDITURES 10,000 5,298 4,702
Excess (Deficit) of
Revenues over Expenditures - (280) (280)
FUND BALANCE
Beginning of Year 99,758 99,758 -
End of Year $ 99,758  $ 99,478  $ (280)

The accompanying notes are an integral part of these financial statements.
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

ROAD FUND
BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2022

REVENUES
Road Assessment Fees
FEMA Grants
Interest and Other
TOTAL REVENUES

EXPENDITURES
Service Operations

Salary Allocation
Operations
Repairs and Maintenance
Contract Services
Consumable Supplies
Professional Fees
Office
Insurance
Capital Expenditures
TOTAL EXPENDITURES

Excess (Deficit) of
Revenues over Expenditures

FUND BALANCE
Beginning of Year
End of Year

The accompanying notes are an integral part of these financial statements.

ORIGINAL FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
1,275,000 $ 1,393,043 $ 118,043
(115,960) 129,870 245,830
1,159,040 1,522,913 363,873
125,000 313,530 (188,530)
153,404 276,698 (123,294)
550 267 283
- 16,100 (16,100)
- 139,781 (139,781)
257,000 122,591 134,409
76,500 23,951 52,549
9,000 2,648 6,352
537,000 695,927 (158,927)
1,158,454 1,591,493 (433,039)
586 (68,580) (69,166)

883,598 883,598 -
884,184 $ 815,018 $ (69,166)
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2
INDEX OF SUPPLEMENTAL SCHEDULES REQUIRED
BY THE TEXAS WATER COMMISSION
FOR THE YEAR ENDED DECEMBER 31, 2022

(Schedules included are checked; explanatory notes are provided for omitted schedules).

[\/] Schedule of Services and Rates
[\/ ] Schedule of General Fund Expenditures

[\/ ] Temporary Investments
[ ] Analysis of Taxes Levied and Receivable

e None

[\/] General Long Term Debt Service Requirements by Years
[\/ ] Analysis of Changes in General Long Term Debt
[\/ ] Comparative Schedule of Revenues and Expenditures — All Funds

[\/ ] Board Members, Key Personnel, and Consultants
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

SERVICES AND RATES
DECEMBER 31, 2022

. Services Provided by the District:

Retail Water
Retail Wastewater

Roads

Retail Rates Based on 5/8” Meter

Flat | Rate per first Rate per add’|
Minimum | Minimum | Rate | 1000 Gallons 1000 Gallons
Charge Usage Y/N | Over Minimum | Over Minimum
Water: $ 35.53 -0- N |$ 4.87 $ 4.87-8.18
Wastewater: | $ 90.00 -0- Y |'$ -0- $ -0-
Surcharge: 17.00

Total water and wastewater charges per 10,000 gallons usage: $ 199.94

Retail Service Provided: Number of retail water and/or wastewater connections.

Inactive
Active Active | Connections
Connections | ESFC (ESFC)
Single Family & Total 2,187 2,187 0

. Total Water Consumption During the Fiscal Year:

Gallons pumped into system: 182,831,253
Gallons billed to customers: 167,448,778

. Standby Fees: The District ceased assessing standby fees after 2017.

. Anticipated sources of funds to be used for debt service payments: Water & Wastewater
Revenue

Location of District:

The District is located entirely within Bastrop County.

The District is located partially within the City of Bastrop.

The District is located partially within the City of Bastrop ETJ.

The general membership of the Board is not appointed by an office outside the District.
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

SCHEDULE OF EXPENSES BY FUND
YEAR ENDED DECEMBER 31, 2022

WIWW DEBT CAPITAL STANDBY ROAD
FUND FUND FUND FUND FUND TOTALS
Personnel (including benefits) $ 968,156 $ - $ - $ - $ 313,530 $ 1,281,686
Professional Fees
Audit 17,680 - - 1,300 7,020 26,000
Engineering 166,749 - - - 74,620 241,369
Legal 13,557 - - - 26,096 39,653
Accounting 40,935 - - 2,678 14,855 58,468
238,921 - - 3,978 122,591 365,490
Contracted Services
Repairs - - - - 16,100 16,100
- - - - 16,100 16,100
Administrative
Directors - - - - - -
Insurance 42,365 - - - 2,648 45,013
Oftice Supplies 146,029 - - 1,320 23,951 171,300
188,394 - - 1,320 26,599 216,313
Maintenance
Operations 449,440 - - - 276,698 726,138
Repairs and Maintenance 214,552 - - - 267 214,819
Supplies 253,430 - - - 139,781 393211
917,422 - - - 416,746 1,334,168
Capital Expenditures - - 914,897 - 695,927 1,610,824
Depreciation 832,976 - - - - 832,976
Interest - 318,204 - - - 318,204
TOTAL EXPENDITURES $ 3,145,869 $ 318,204 $ 914,897 $ 5,298 $ 1,591,493 $ 5,975,761

Number of persons employed by the District: 18
(Does not include independent contractors or consultants)
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

TEMPORARY INVESTMENTS

DECEMBER 31, 2022

ACCRUED
IDENTIFICATION INTEREST
OR BALANCE RECEIVABLE
CERTIFICATE INTEREST MATURITY AT END AT END
FUNDS NUMBER RATE DATE OF YEAR OF YEAR
WATER FUND
Money Market 2065076 Variable N/A $ 71,493  $ -
Money Market 573543 Variable N/A 420,605 -
State Investment Pool 7966400002 Variable N/A 1,463,707 -
Total 1,955,805 -
DEBT SERVICE FUND
Money Market 831041 Variable N/A 84,274 -
Money Market 2134385 Variable N/A 220,284 -
State Investment Pool 7966400001 Variable N/A 404,374 -
State Investment Pool 7966400004 Variable N/A 285,867 -
Total 994,799 -
CAPITAL PROJECTS FUND
State Investment Pool 7966400005 Variable N/A 5,611,743 -
Total 5,611,743 -
Total $ 8,562,347 $ -
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

GENERAL LONG TERM DEBT SERVICE REQUIREMENTS-BY YEARS
YEAR ENDED DECEMBER 31, 2022

ANNUAL REQUIREMENTS FOR SERIES 2016

DUE TOTAL TOTAL TOTAL
DURING FISCAL PRINCIPAL INTEREST PRINCIPAL AND
YEARS ENDING DUE DUE INTEREST DUE

2023 285,000 162,962 447,962

2024 295,000 155,666 450,666

2025 305,000 147,318 452,318

2026 315,000 137,954 452,954

2027 325,000 127,685 452,685

2028 335,000 116,538 451,538

2029 345,000 104,544 449,544

2030 355,000 91,814 446,814

2031 365,000 78,395 443,395

2032 380,000 64,270 444,270

2033 390,000 49,259 439,259

2034 405,000 33,581 438,581

2035 415,000 17,098 432,098

2036 s - -

$ 4,515,000 $ 1,287,084 $ 5,802,084
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

GENERAL LONG TERM DEBT SERVICE REQUIREMENTS-BY YEARS
YEAR ENDED DECEMBER 31, 2022

ANNUAL REQUIREMENTS FOR SERIES 2021

DUE TOTAL TOTAL TOTAL
DURING FISCAL PRINCIPAL INTEREST PRINCIPAL AND
YEARS ENDING DUE DUE INTEREST DUE

2023 435,000 111,125 546,125

2024 445,000 103,512 548,512

2025 450,000 95,725 545,725

2026 460,000 87,850 547,850

2027 470,000 79,800 549,800

2028 480,000 71,575 551,575

2029 490,000 63,175 553,175

2030 495,000 54,600 549,600

2031 505,000 45,938 550,938

2032 515,000 37,100 552,100

2033 525,000 28,088 553,088

2034 535,000 18,900 553,900

2035 545,000 9,538 554,538

2036 s - -

$ 6,350,000 $ 806,926 $ 7,156,926
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

GENERAL LONG TERM DEBT SERVICE REQUIREMENTS-BY YEARS
YEAR ENDED DECEMBER 31, 2022

ANNUAL REQUIREMENTS FOR ALL SERIES

DUE TOTAL TOTAL TOTAL
DURING FISCAL PRINCIPAL INTEREST PRINCIPAL AND
YEARS ENDING DUE DUE INTEREST DUE

2023 720,000 274,087 994,087

2024 740,000 259,178 999,178

2025 755,000 243,043 998,043

2026 775,000 225,804 1,000,804

2027 795,000 207,485 1,002,485

2028 815,000 188,113 1,003,113

2029 835,000 167,719 1,002,719

2030 850,000 146,414 996,414

2031 870,000 124,333 994,333

2032 895,000 101,370 996,370

2033 915,000 77,347 992,347

2034 940,000 52,481 992,481

2035 960,000 26,636 986,636

2036 s - -

$ 10,865,000 $ 2,094,010 $ 12,959,010
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

ANALYSIS OF CHANGES IN GENERAL LONG TERM DEBT
YEAR ENDED DECEMBER 31, 2022

SERIES SERIES
2016 2021 TOTALS

Interest Rate 1.15-4.12% 1.75- 1.75%
Dates Interest Payable 6/1:12/1 6/1:12/1
Maturity Dates 12/1/2035 12/1/2035
Bonds at Beginning of Year $ 4,790,000 $ 6,775,000 $ 11,565,000
Bonds Sold During the Year - - -
Bonds Defeased During the Year - - -
Retirements During the Year (275,000) (425,000) (700,000)
Bonds at End of Year $ 4,515,000 $ 6,350,000 $ 10,865,000
Interest Paid During the Year $ 169,672 $ 148,532 $ 318,204
Change in Accrued Interest - - -
Interest Expense $ 169,672  $ 148532  $ 318,204
Paying Agent TWDB

Revenue Bonds

Bond Authority:

Bonds $ 13,865,000 (a)

Amount Issued $ 13,865,000

Remaining To Be Issued $ -
Debt Service Fund Cash and Temporary Investments balances as of December 31, 2022 $ 994,799
Average annual debt service payment (principal & interest) for remaining term of all debt $ 996,847

(a) Since the District has no taxing authority, it has no specific standing authorization to issue bonds.
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

COMPARATIVE SCHEDULE OF REVENUES AND EXPENDITURES - ALL FUNDS
FOR THE FIVE YEARS ENDED DECEMBER 31, 2022

REVENUES

Water and Wastewater Service
Tap Connection Fees

Debt Service Reserve Fee
Standby Charges

Road Assessment Fees

FEMA Grants

Interest and Other

TOTAL REVENUES

EXPENDITURES
Salary Allocation
Operations

Repairs and Maintenance
Contract Services
Consumable Supplies
Professional Fees
Office

Insurance and Other
Capital Expenditures
Depreciation

Interest

TOTAL EXPENDITURES

Excess (Deficit) of
Revenues over Expenditures

TOTAL ACTIVE RETAIL
WATER CONNECTIONS

TOTAL ACTIVE RETAIL
WASTEWATER CONNECTIONS

AMOUNTS
2022 2021 2020 2019 2018
2,700,659 2,365,053 2,375,667 2,121,670 2,065,669

698587 620779 734567 467,320 673,394
383,779 285567 236,241 160,173 152,069
3,240 14,741 15,790 3,407 21,090
1,393,043 1576034 1,260,055 1,328,741 1,205,250
. . 126,669 . 10,837
137,875 255673 310,836 202277 234,632
5317,183 5,117,847 5059,825 4283597 4,362,941
1,281,686 1078540 989,473 900,443 874,960
726,138 482321 . 416521 475934 655488
214819 225523 | 156,800 171,738 318,910
16,100 62,100 800 65,725 590,420
393211 284,826 477,737 171221 258,889
365490 360,179 237,017 300,740 215,542
171,300 99,523~ 101,759 102,046 77,358
45,013 32,121 36,252 54,566 36,147
695927 806,976 849,021 182148 630,101
836,313 729569 700,154 684,890 714,522
318204 < 175747 180,999 185349 188,902
5064201 4,337,425 3846533 3,294,800 4,561,239
252,982 780,422 1213292 988,797  (198,298)
2,187 2,087 2,053 1,964 1,740
852 828 796 753 720
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REVENUES

Water and Wastewater Service
Tap Connection Fees

Debt Service Reserve Fee
Standby Charges

Road Assessment Fees

FEMA Grants

Interest and Other

TOTAL REVENUES

EXPENDITURES
Salary Allocation
Operations

Repairs and Maintenance
Contract Services
Consumable Supplies
Professional Fees
Office

Insurance and Other
Capital Expenditures
Depreciation

Interest

TOTAL EXPENDITURES

Excess (Deficit) of
Revenues over Expenditures

PERCENT OF REVENUES

2022 2021 2020 2019 2018
51% 46% 47% 50% 47%
13% 12% 15% 11% 15%

7% 6% 5% 4% 3%
0% 0% 0% 0% 0%
26% 31% 25% 31% 28%
0% 0% 3% 0% 0%
3% 2% 6% 5% 5%
100% 100% 100% 100% 100%
24% 21% 20% 21% 20%
14% 9% 8% 11% 15%
4% 4% 3% 4% 7%
0% 1% 0% 2% 14%
7% 6% 4% 4% 6%
7% 7% 5% 7% 5%
3% 2% 2% 2% 2%
1% 1% 1% 1% 1%
13% 16% 17% 4% 14%
16% 14% 14% 16% 16%
6% 3% 4% 4% 4%
95% 85% 76% 77% 105%
5% 15% 24% 23% -5%
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BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

BOARD MEMBERS, KEY PERSONNEL, AND CONSULTANTS
YEAR ENDED DECEMBER 31, 2022

DISTRICT MAILING ADDRESS: PO Box 708, Bastrop, Texas 78602

DISTRICT BUSINESS TELEPHONE NUMBER: (512) 321-1688

LIMITS ON FEES OF OFFICE THAT A DIRECTOR MAY RECEIVE DURING A FISCAL YEAR: $7,200

TERM OF SALARY REIMBURSEMENTS TITLE AT
NAMES AND ADDRESSES OFFICE FYE 12/31/21 FYE 12/31/21 YEAR END
DIRECTORS
Mary Beth O'Hanlon Elected 5/22-5/26  $ - $ - President
Scott Ferguson Elected 11/20-5/24 - - Vice-President
Michele Plummer Elected 5/22-5/26 - - Secretary
Ron Whipple Elected 11/20-5/24 - - Treasurer
Butch Carmack Elected 5/22-5/26 - - Director

$ - $ -

CONSULTANTS
McLean & Howard $ 13,828  $ - Attorney
McCreary Veselka Bragg & Allen $ 25,503 Attorney
Municipal Accounts & Consulting $ 10,609 % - Accountant-Prior
Inframark $ 47,858 Accountant
Befco Engineering $ 29,760 % - Engineer
West, Davis & Company $ 26,000 $ - Auditor
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