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Bastrop County Water Control and Improvement District No. 2
Meeting Agenda

TO: The Board of Directors of Bastrop County Water Control and Improvement District No. 2,
Bastrop County, Texas and To All Interested Parties:

Notice is hereby given that a meeting of the governing body of the above-named political

subdivision will be held on Thursday January 15, 2026 at 6:30 pm in the Board Room
located at 112 Corporate Drive, Bastrop, TX 78602.

MEETING DISCUSSION TOPICS

APPROVED

Call to Order and Establish a Quorum — O’Hanlon By Paul Hightower at 8:08 pm, 1/8/26

Salute to Flags — O’Hanlon

Public Comments/Announcements: (The Board respectfully requests that people limit comments to
three (3) minutes. Under the Open Meeting Act, the Board may not deliberate or take action in
response to any matter raised during public comment that is not a separate agenda item.)

Discussion and possible action regarding schedule of future meeting dates:
a. Regular Board of Director’s Meeting scheduled for Thursday, February 19, 2026 at 6:30
p.m.

CONSENT AGENDA: (Consent Agenda items are generally routine. Unless removed by a member
of the Board or General Manager, items listed on the consent agenda may be acted on together, and
without prior discussion.)

Approval of minutes from the November 20, 2025 Meeting of the Board of Directors;
Approval of monthly financial reports for November 2025; and

Approval of monthly financial reports for December 2025; and

Approval of Release of Liens held by District on Real Property.

ac o

Discussion regarding the following items to be presented in the General Manager’s report:
a.) Update on District facilities, water plants and lift stations
b.) Update on Water/Wastewater Maintenance & Improvement projects
c.) Update on Roads maintenance & improvement projects
d.) Employee & Administrative Update

Discussion and possible action related to Capital Improvement Projects to be funded with bond
proceeds— Hightower

Discussion and possible action related to the FY 2024 Financial Audit Reports — Hightower
Discussion and possible action related to the FY 2025 Financial Audit Reports — Hightower

Discussion and possible action related to a Water System Interconnect Interlocal Agreement with the
City of Bastrop — Hightower
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11.)  Discussion and possible action regarding Termination of the Road District Authority of Bastrop
County Water Control and Improvement District No. 2— Hightower

a. Discussion regarding termination of the District’s Road District Authority and Distribution
of Road Fees pursuant to Section 11001.013, Texas Special District Local Laws Code.

b. Adopt Order finding and declaring that all Road Improvements under the District’s Master
Plan have been completed; finding and declaring that the City of Bastrop and Bastrop
County have accepted all road improvements in the District; finding and declaring that the
District’s road power authority has therefore terminated; ordering that the road funds held
by the District be paid by the District to the City and to the County according to the total
miles of road improvements accepted by both entities; and containing other matters relating
thereto.

c. Authorize other action necessary or convenient to the termination of the District’s road
district powers.

12.)  Discussion and possible action regarding approval of contract for legal services with Armbrust &
Brown, PLLC, and termination of contract for legal services with McLean & Howard, LLP -
Hightower

13.)  Discussion and possible action regarding adoption of Order Amending Retail Water and Wastewater
Fees, Charges and Rates for Residential and Commercial Customers with respect to Water Tap Fees

14.)  Board suggestions on future agenda items

15.)  Adjourn

. Digitally Signed & Certified
m 0 w m January 8, 2025 @ 2009 hours
1’? Kofax Power PDF Solutions

Authorized Signature

The Board of Directors may go into Executive Session at any time during the meeting pursuant to the applicable section of Subchapter D, Chapter 551, Texas Government Code, of the Texas
Open Meetings Act, on any of the matters set forth on this agenda regardless of whether Executive Session is specifically referenced. No final action, decision or vote will be taken on any
subject or matter in Executive Session. The District is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to communications will
be provided upon request. Please call 512-321-1688 for further information.
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5a.

November 20th Board
Meeting Minutes



Minutes of the Regular Board Meeting for
BASTROP COUNTY WATER CONTROL
AND IMPROVEMENT DISTRICT #2

A regular meeting of the Board of Directors of Bastrop County Water Control and Improvement
District #2 was held on Thursday, November 20, 2025, beginning at 6:30 p.m. The meeting was held
at the District office, located at 112 Corporate Drive.

Present BCWCID #2 Board Members: BCWCID #2 Staff:

Mary Beth O'Hanlon, President Paul Hightower, General Manager
Ron Whipple, Director Patricia Lujan, District Administrator
Michele Plummer, Secretary Adam Brown, Field Manager

Ruth Bullock, Treasurer Tyler Walsh, Senior Operations
Absentees Remote Participation

Scott Ferguson, VP Tony Corbett, Attorney

1)

2)

3.)

4.)

5.)

Call to Order and Establish a Quorum — O’Hanlon

By: MaryBeth O’Hanlon Time: 6:30PM

Salute to Flags — O’Hanlon

Public Comments/Announcements:

No public comments.

Discussion and possible action regarding schedule of future meeting dates:

a. Regular Board of Director’'s Meeting scheduled for Thursday, January 15, 2026 at
6:30 p.m.

Mrs. O’Hanlon stated that the District’s next board meeting was on January
15th. Board Members present, stated they should be there.

No further comments or suggestions.

CONSENT AGENDA:
a. Approval of minutes from the October 16, 2025 Meeting of the Board of Directors;
b. Approval of monthly financial reports for October 2025; and
c. Approval of Release of Liens held by District on Real Property.

No comments regarding the Board Meeting minutes.
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8.)

9.)

Mr. Culberson presented the District’s financial & cash statements. Board
expressed no issues or concerns.

Paul Hightower read the Release of Liens as noted in the report.
No further questions or comments.
Mrs. O’Hanlon called the question.
Motion: Ruth Bullock moved to approve the Consent Agenda.
Second: Ron Whipple
Vote: Four (4) in favor, One (1) absentee, motion carries.

6.) Discussion regarding the following items to be presented in the General Manager’s report:
a. Update on District facilities, water plants and lift stations
b. Update on Water/Wastewater Maintenance & Improvement projects
c. Update on Roads maintenance & improvement projects
d. Employee & Administrative Update
Mr. Hightower read the GM report as posted in the Board packet also noting that
there had been an issue with the SCADA server, it was being worked on. Mr.
Hightower also noted not printed at report time, that the City of Bastrop roads were
officially 100% accepted by the City Council and that we would have action items
starting in January for the Road District.
No further comments or discussion.

7.) Discussion and review of 2023 capital improvement projects to be funded with bond
proceeds— Hightower
No comments or actions this meeting.

Discussion and possible action related to approval of FY 2023 Financial Audit Report —

Hightower

Mr. Hightower stated that all documents and information had been submitted and
we were waiting on the auditors.

No further comments or actions.
Discussion and possible action related to a Water Interconnect ILA with the City of Bastrop
— Hightower

Mr. Hightower stated that it’s being reviewed by the City and they would let us
know.

No further comments or action.
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11.)

12.)

Discussion and possible action regarding adoption of Resolution Approving Budget for
Fiscal Year 2025— Hightower

Staff presented the final draft of the budget. The only recommended change from
staff is to increase the Water Tap fee to $4,500 from the current $3,500. Staff will
present this change at the January Board meeting.

No further comments or discussion.

Mrs. O’Hanlon called the question.

Motion: Ron Whipple moved to approve the budget as presented.

Second: Michele Plummer

Vote: Four (4) in favor, One (1) absentee, motion carries.

Discussion and possible action regarding annual review and approval of the District

Investment Policy and Investment Strategies — Hightower

Staff presented the annual review of the investment policy with no recommended
changes.

No further comments or discussion.

Mrs. O’Hanlon called the question.

Motion: Ruth Bullock moved to approve the policy as presented.
Second: Ron Whipple

Vote: Four (4) in favor, One (1) absentee, motion carries.

Discussion and possible action regarding filing liens on all delinquent road fee accounts as

of January 20, 2025 — Hightower

Annual item that staff recommends the Board to file liens as necessary for the 2025
year, on all delinquent accounts.

No further comments or discussion.

Mrs. O’Hanlon called the question.

Motion: Michele Plummer moved to approve filing liens as presented.
Second: Ron Whipple

Vote: Four (4) in favor, One (1) absentee, motion carries.
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13.)

14.)

15.)

16.)

Discussion regarding Annual Performance Review for General Manager — O’Hanlon
MaryBeth O’Hanlon asked the Board to go into Executive session for this discussion
item.

Executive Session-

Action from Executive is to retain the General Manager, Paul Hightower.

Board suggestions on future agenda items

The only items brought up were for the dissolution of the Road District and the note
above for increasing the water tap fee.

No further comments.

Adjourn 7:42 pm
Mrs. O’Hanlon called the question.
Motion: Ruth Bullock moved to adjourn.
Second: Michele Plummer

Vote: Four (4) in favor, One (1) absentee, motion carries.

Authorized Signature
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5b.

Financials —
November 2025



Bastrop County Water Control and Improvement District #2

Cash & Investment Report

As of November 30, 2025
Account Prior Month Current
Fund Account Name Number Bank Name  Yield Balance Balance
Standby Fund
Standby Operating Account 2687 Roscoe State Bank 0.00% $ 103,389 § 103,569
Standby Fund Total $ 103,389 $ 103,569
Roads Fund
Roads Construction Account 9330 Roscoe State Bank 0.00% $ 95,654 $ 105,310
Roads Construction MMA 3131 Roscoe State Bank 1.75% 2,668 2,669
Roads Fund Total $ 98,322 $§ 107,979
Debt Service Fund
TWDB Reserve Fund - DS 0001 Texpool 3.98% $ 451,602 $ 189,609
Annual TWDB MMA - DS 4385 First National Banl 0.50% 41,882 378,690
Wastewater Escrow TWDB Loan - 1041 Amegy Bank 95,730 96,007
Debt Service Fund - DS 0004 Texpool 3.98% 551,959 553,768
Debt Service Fund Total $ 1,141,173 $ 1,218,074
Capital Fund
Water Capital Projects Fund 7780 First National Banl 0.50% $ 4883 § 4,883
Capital Project - Bond Series 2021 0005 Texpool 3.98% 4,861,119 4,132,249
Water Capital Projects Fund 3653 First National Banl 0.50% 16,441 53,914
Capital Project - Bond Series 2023 0006 Texpool 3.98% 2,625,248 2,596,285
Capital Fund Total $ 7,507,690 $ 6,787,330
Water Fund
Water Operating Account 1469 First National Banl ~ 0.50% $ 219,124 $ 409,547
Wastewater TWDB Checking 3289 First National Banl  0.00% 572 572
Operating Total: $ 219,696 $ 410,119
Wastewater /Water MMA 0002 Texpool 3.98% $ 401,528 $ 402,844
Wastewater /Water Capital 3543 First National Banl 0.50% 44,388 47
Wastewater MMA ( Water) 5076 First National Banl 0.50% 90,456 498,008
Water Fund Total $ 756,067 $ 1,311,017
Total Cash & Investments $ 9,606,642 $ 9,527,970
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Financials —
December 2025



Bastrop County Water Control and Improvement District #2

Cash & Investment Report

As of December 31, 2025
Account Prior Month Current
Fund Account Name Number Bank Name  Yield Balance Balance
Standby Fund
Standby Operating Account 2687 Roscoe State Bank 0.00% 103,569 $ 103,569
Standby Fund Total 103,569 $ 103,569
Roads Fund
Roads Construction Account 9330 Roscoe State Bank 0.00% 105,310 $ 452,334
Roads Construction MMA 3131 Roscoe State Bank 1.75% 2,669 2,670
Roads Fund Total 107,979 $ 455,005
Debt Service Fund
TWDB Reserve Fund - DS 0001 Texpool 3.98% 189,609 $ 190,225
Annual TWDB MMA - DS 4385 First National Banl 0.50% 378,690 22
Wastewater Escrow TWDB Loan - 1041 Amegy Bank 96,007 96,282
Debt Service Fund - DS 0004 Texpool 3.98% 553,768 555,568
Debt Service Fund Total 1,218,074 $ 842,096
Capital Fund
Water Capital Projects Fund 7780 First National Banl 0.50% 4883 § 4,883
Capital Project - Bond Series 2021 0005 Texpool 3.98% 4,132,249 4,145,716
Water Capital Projects Fund 3653 First National Banl 0.50% 53,914 16,441
Capital Project - Bond Series 2023 0006 Texpool 3.98% 2,596,285 2,604,724
Capital Fund Total 6,787,330 $ 6,771,763
Water Fund
Water Operating Account 1469 First National Banl ~ 0.50% 409,547 $ 378,968
Wastewater TWDB Checking 3289 First National Banl  0.00% 572 572
Operating Total: 410,119 § 379,540
Wastewater /Water MMA 0002 Texpool 3.98% 402,844 $ 404,153
Wastewater /Water Capital 3543 First National Banl 0.50% 47 47
Wastewater MMA ( Water) 5076 First National Banl  0.50% 498,008 135
Water Fund Total 1,311,017 $ 783,875
Total Cash & Investments 9,527,970 $ 8,956,309
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Liens Release



Lien List Recap for: NOVEMBER / DECEMBER 2025

Total Amount of Liens Released

$54,569.65
Road Assessments Paid $55,407.05
Standby Assessments Paid $90.00
Attorney Fees $3,215.43
Total actually collected $58,712.48
Total Write-Offs $0.00

***Note: The reason the amount collected could be lower then the amount released is because
the report must show a release amount for each lien filed. The accounts were all paid in full. ***
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BASTROP COUNTY WCID NO. 2
General Manager’s Update

January 15, 2026

6a. Update on District water plants and lift stations:

All plants and stations are currently running at 100%. No know issues at this time.
Station #2 on McAllister is offline while the tank renovation crews are onsite. They
are doing the interior/exterior rehab on both tanks. After this is completed, all of
the tanks are 100% completed with interior poly coating and fresh exterior paint
and new logos.

6b. W/WW Maintenance & Capital Improvements / Engineering update:

Engineering is at 60% on the elevated tower. A minimum set of plans are on the
next agenda item.

No other projects planned at this time.

6¢c. Roads update:

All roads have been transferred to the City and County. This item will be removed
starting next month.

6¢c. Employee & Administrative update:

Field lost an employee at the first of this year. We are scheduling interviews now.

Office staff are moving ahead through the steps of implementing the new software
package’s approved last year. Office is moving to a new billing platform and Darrel
is moving to a new financial system better aimed for the District. This should also
help keep the District inline for better and safer finiaical practices which will also
be very beneficial at audit times.
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1/9/2026
Project No. 6092502

Sl

SCHAUMBURG

Bastrop County WCID No. 2
New Elevated Storage Tank

Engineer's Opinion of Probable Construction Cost

Base Bid Items

POLK,

I:le:.\ Description Quantity | Unit Unit Price Total Price
1 |Contractor Mobilization, Bonds & Insurance 1 LS $150,000.00 $150,000.00
2 |Construction Staking 1 LS $5,000.00 $5,000.00
3 |Storm Water Pollution Prevention Plan 1 LS $5,000.00 $5,000.00
4 |Site Preparation, Grading, and Seeding 1 LS $15,000.00 $15,000.00
5 |Gravel Driveway 1 LS $10,000.00 $10,000.00
6 |10' Wide Double Gate 2 EA $3,000.00 $6,000.00
7 |Intruder Resistant Fencing 300 LF $20.00 $6,000.00
8 |Tank Foundation 1 LS $500,000.00 $500,000.00
9 400,000 gal Multi-Column Elevated Storage Tank 1 LS | $2,000,000.00 | $2,000,000.00
10 |Tie-in System to Existing Plant 1 LS $5,000.00 $5,000.00
11 |Yard Piping 1 LS $25,000.00 $25,000.00
12 |Butterfly Valve 1 EA $25,000.00 $25,000.00
13 |Electrical Improvements 1 LS $75,000.00 $75,000.00

Subtotal Base Bid Construction Cost: $2,827,000.00
+ 15% Contingency: $424,050.00
Total Base Bid Construction Cost: $3,251,050.00
Cost to Upsize to 500,000 gal Multi-Column
Altt (2050 gtorage iy 9 1 LS | $625,000.00 $625,000.00
Subtotal Alternate Bid Construction Cost: $625,000.00
+ 15% Contingency: $93,750.00
Total Alternate Bid Construction Cost: $718,750.00
Total Base Bid + Alternate Bid Construction Cost: $3,969,800.00
+ LS Design $362,000.00
+ 8% Construction $317,584.00
Total Cost: $4,649,384.00

Disclaimer: This cost estimate is for the project's 60% completion submittal and is intended for preliminary review

only. It is not intended for construction, bidding, or permitting purposes. Prepared by John D. Schmeling, P.E.
License No. 143141

187 Elmhurst Drive, Suite B, Kyle, Texas 78640 www.SPI-ENG.com
P: 512.262.0440

TBPE Firm No. 000520
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1. DESIGN CRITERIA

SCHAUMBURG& POLK,

.l BEAUMONT | HOUSTON | RICHARDSON
KYLE | PORT ARTHUR | TERRELL | TYLER

1.A. THE TANK AND SUPPORT STRUCTURE SHALL BE DESIGNED, FABRICATED, AND ERECTED IN ACCORDANCE WITH AWWA D100-11
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Discussion regarding
Termination of the Road
District Authority



ORDER RELATING TO TERMINATION OF ROAD DISTRICT POWERS, PROVIDING FOR
THE PAYMENT OF ROAD FEES TO THE CITY OF BASTROP AND BASTROP COUNTY,
AND CONTAINING OTHER MATTERS RELATING THERETO

WHEREAS, Bastrop County Water Control and Improvement District No. 2 (the “District”) is a
conservation and reclamation district, a body corporate and political subdivision of the State of Texas,
created under Article XVI, Sec. 59 of the Texas Constitution, and the District operates under Chapters 49
and 51 of the Texas Water Code, as amended, and Chapter 11001 of the Texas Special District Local Laws
Code, as amended;

WHEREAS, Chapter 11001 of the Texas Special District Local Laws Code grants to the District
all of the rights, powers, privileges, functions, responsibilities, and duties that general law grants a road
district created under Section 52, Article III, Texas Constitution.

WHEREAS, pursuant to and in accordance with the foregoing statutory authority, the Board of
Directors of the District previously adopted a master plan for road improvements within the District, has
imposed road fees to fund road improvements within the District, has completed the construction of road
improvements within the District, and has conveyed the completed roads to the City of Bastrop and to
Bastrop County;

WHEREAS, Section 11001.013 of the Texas Special District Local Laws Code generally provides
that the District’s road district authority terminates when all improvements under the District’s master plan
are completed, and the City of Bastrop or Bastrop County have accepted all road improvements in the
District;

WHEREAS, Section 11001.013 of the Texas Special District Local Laws Code further provides
that upon termination of the District’s road district authority, the District will give any road monies
remaining in its possession or control to the City or County, as appropriate, for road maintenance in the
District, in the proportion that the number of miles of road improvements in the District accepted by each
entity bears to the total number of miles of road improvements by the District accepted by both entities;

WHEREAS, the District has completed construction of all road improvements in its master plan
and the City of Bastrop and Bastrop County have accepted all such completed road improvements; and

WHEREAS, the Board of Directors therefore desires to adopt this Order declaring that the District’s
road district power has terminated pursuant to Chapter 11001 of the Texas Special District Local Laws
Code, and to provide for payment of the District’s road district funds to the City of Bastrop and to Bastrop
County for road maintenance in the District;

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF DIRECTORS OF BASTROP
COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2 THAT:

Section 1. The facts and recitations in the preamble of this Order are hereby found and
declared to be true and correct, and are incorporated by reference herein and expressly made a part hereof,
as if copied verbatim.

Section 2. The Board of Directors of the District hereby finds and declares that all road
improvements in the District’s master plan have been completed and that the City of Bastrop and Bastrop
County have accepted all such road improvements.



Section 3. The Board of Directors hereby finds and declares that pursuant to Section
11001.013 of the Texas Special District Local Laws Code, the District’s road district power has terminated.

Section 4. The Board of Directors hereby finds and declares that the City of Bastrop has
accepted 4.5 total miles of road improvements in the District, and that Bastrop County has accepted 62 total
miles of road improvements in the District.

Section 5. The Board of Directors therefore orders that 6.77% of any money related to the
District's road district authority that remains in the District's possession or control be provided to the City
of Bastrop, and that the remaining 93.23% of any money related to the District’s road district authority that
remains in the District's possession or control be provided to the Bastrop County.

Section 6. In the event the District receives any monies related to the District’s road district
authority after the effective date of this Order, the Board of Directors declares that such monies be provided
to the City of Bastrop and to Bastrop County according to the same percentages set forth above.

Section 7. In accordance with Section 11001.013 of the Texas Special District and Local
Laws Code, any such monies sent to the City of Bastrop and Bastrop County are to be used only for the
maintenance of roads in the District.

Section 8. The General Manager of the District is hereby authorized to take any and all actions
necessary to effectuate this Order.

Section 9. An executed copy of this Order shall be filed in the permanent records of the
District.



PASSED AND APPROVED this day of , 2026.

President, Board of Directors

ATTEST:

Secretary, Board of Directors

(SEAL)
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District’s Unique Control Number: 2026-BCWCID2-AB1

ARMBRUST & BROWN, PLLC

ATTORNEYS AND COUNSELORS

100 CONGRESS AVENUE, SUITE 1300
AUSTIN, TEXAS 78701-2744
(512) 435-2300

ANTHONY S. CORBETT

(512) 435-2355

tecorbett@abaustin.com

January 1, 2026

Board of Directors
Bastrop County Water Control and Improvement District No. 2

Re:

Proposal for Legal Services

Dear Directors:

We are pleased to submit this proposal to provide general counsel legal services to Bastrop
County Water Control and Improvement District No. 2 (the “District”). The purpose of this letter
is to set forth the terms of our proposed engagement. This letter, when executed by an authorized
representative of the District, will evidence your approval of the terms set forth herein pursuant
to which Armbrust & Brown, PLLC. will serve as general counsel to the District effective as of
January 1, 2026. Our firm recognizes and agrees that the District may retain other law firms to
provide legal services on its behalf.

General Services

Based on our experience in the representation of other, similar districts, we propose to
provide the following types of general legal services as needed by the District:

A.

G.

H.

Provide legal advice to the Board on an on-going basis, including advice necessary
for compliance with statutory requirements applicable to the District, such as the
Texas Open Meetings Act, the Texas Open Records Act, the Texas Local
Government Code, and the Texas Water Code.

Draft necessary resolutions, orders, and other legal instruments for approval by
the Board. Negotiate and prepare contracts with developer(s) and other third
parties, for approval by the Board.

Coordinate required Board meetings, including preparation and posting of
agendas as required by the Texas Open Meetings Act.

Attend all Board meetings, and other meetings as requested by the Board, and
provide legal advice to the Board at such meetings.

Represent the District before agencies of the State of Texas and other
governmental entities, as necessary.

Prepare contracts, legal memoranda, easements, and other legal documents or
instruments required by the District.

Provide advice relating to construction, acquisition, operation, and maintenance
of District facilities.

Provide other legal services as requested by the District.

4905-0941-6573, v. 1



Fees

Our fees for general counsel services will be based on the time spent by the lawyers and
paralegals who work on this matter. Legal assistant personnel, where possible, will handle
administrative matters such as correspondence with regulatory agencies, preparation and posting
of meeting agendas, and coordination of the conduct of District elections. Billing rates for our
attorneys and legal assistants are based on each individual’s level of experience, and are subject
to periodic review and adjustment. Services performed by Tony Corbett will be billed at an initial
hourly rate of $425 per hour.

It is our practice to bill on a monthly basis, and payment of our statement is expected
within 30 days of receipt of the bill. Our billing format for the District will include information
on the hourly billing rates for the personnel who performed services during the billing period. In
addition to reflecting the charges for the times of the attorneys and legal assistants performing
work for the District, our statement will reflect other costs incurred by the Firm related to the
performance of our legal services, such as the cost of photocopying, messengers, long-distance
telephone calls, facsimile transmissions, postage, secretarial overtime, specialized computer
applications such as computerized legal research, and filing fees. If you ever have a question or
concern about our billing procedures or statements, please call me. I will do my best to resolve
any question or concern you raise promptly.

General Matters

Our relationship will be based upon mutual consent and the District may terminate our
representation at any time, with or without cause, by notifying us. Any termination of our services
will not affect the District’s responsibility for payment of fees for services rendered and other
charges incurred before termination or incurred in connection with an orderly transition of the
District’s legal services. The Texas Disciplinary Rules of Conduct specify several circumstances
that require or allow us to withdraw from representation, including nonpayment of fees or costs,
misrepresentation or failure to disclose material facts, fundamental disagreement, or conflict of
interest with another client. We will try to identify in advance and discuss with you any situation
that might affect our representation of you or lead to our withdrawal.

Attorney Complaint Information

Pursuant to rules promulgated by the Texas Supreme Court and the State Bar of Texas, we
are required to advise clients that the State Bar of Texas investigates and prosecutes complaints
of professional misconduct against attorneys licensed in Texas. We intend to maintain the high
standard of ethical conduct toward our clients and others required and enforced by the State Bar
of Texas; however, if for any reason you believe an attorney in our Firm has violated the written
rules of professional conduct for lawyers, you may either contact the State Bar of Texas
Client-Attorney Assistance Program by calling (800) 932-1900 (toll free) or by filing a grievance
with the Office of the Chief Disciplinary Counsel of the State Bar of Texas online at
http://cdc.texasbar.com or by writing to P.O. Box 13287, Austin, Texas 78711. Please note that
by signing the grievance form, you will waive any attorney client privilege which would
otherwise keep discussions between you and your attorney confidential.

Texas Lawyer’s Creed

On November 7, 1989, the Texas Supreme Court adopted the Texas Lawyer’s Creed - a
Mandate for Professionalism. Paragraph II, subparagraph 1 of the Creed requires us to advise you
of its contents when we undertake representation. A copy of the Creed is available at:
https://www.legalethicstexas.com/texas-lawyers-creed-details. We intend to abide by the Creed.

4905-0941-6573, v. 1 2
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Conclusion

If the terms of our engagement as set forth in this letter are acceptable, please execute and
return a copy of this letter to me to confirm the District’s agreement. We look forward to having
the opportunity to work with the Board and the District’s other consultants.

Sincerely,

ARMBRUST & BROWN, PLLC

Antihhony S. Corbett
Anthony S. Corbett

By:

Enclosures

4905-0941-6573, v. 1 3



ACCEPTED AND AGREED:

BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2

By:

Name:

Title:

Date:

4905-0941-6573, v. 1 4



District’s Unique Control Number: 2026-BCWCID2-AB1

REQUIRED STATUTORY PROVISIONS ADDENDUM

This Required Statutory Provisions Addendum (“Addendum”) is incorporated into the attached
Proposal for legal services (the “Contract”) between Armbrust & Brown, PLLC (the “Contractor”) and
Bastrop County Water Control and Improvement District No. 2(the “District”). If there is any conflict
between the terms of the attached Contract and this Addendum, the terms of this Addendum will control.

1. Interested Parties. Contractor acknowledges that Texas Government Code Section
2252.908 (as amended, “Section 2252.908”) requires disclosure of certain matters by contractors entering
into a contract with a local government entity such as the District. Contractor confirms that it has reviewed
Section 2252.908 and, if required to do so, will (1) complete a Form 1295, using the unique identification
number specified on page 1 of the Contract, and electronically file it with the Texas Ethics Commission
(“TEC”); and (2) submit the signed Form 1295, including the certification of filing number of the Form 1295
with the TEC, to the District at the same time the Contractor executes and submits the Contract to the
District. Form 1295s are available on the TEC’s website at https://www.ethics.state.tx.us/filinginfo/1295/.
The Contract is not effective until the requirements listed above are satisfied and any approval or award of
the Contract by the District is expressly made contingent upon Contractor’s compliance with these
requirements. The signed Form 1295 may be submitted to the District in an electronic format.

2. Conflicts of Interest. Contractor acknowledges that Texas Local Government Code
Chapter 176 (as amended, “Chapter 176”) requires the disclosure of certain matters by contractors doing
business with or proposing to do business with local government entities such as the District. Contractor
confirms that it has reviewed Chapter 176 and, if required to do so, will complete and return Form CIQ
promulgated by the TEC, which is available on the TECs  website at
https://www.ethics.state.tx.us/forms/conflict/, within seven days of the date of submitting the Contract to
the District or within seven days of becoming aware of a matter that requires disclosure under Chapter 176,
whichever is applicable.

3. Verification Under Subchapter F, Chapter 2252, Texas Government Code,
Relating to Contracts with Sanctioned Companies. For purposes of Subchapter F of Chapter 2252
of the Texas Government Code (as amended, “Subchapter F”), Contractor represents and warrants that,
neither Contractor, nor any wholly owned subsidiary, majority-owned subsidiary, parent company, or
affiliate of Contractor that exist to make a profit, are companies identified on a list prepared and maintained
by the Comptroller under Sections 2252.153 or 2270.0201 of the Texas Government Code, as amended. The
foregoing representation is made solely to comply with Subchapter F and excludes companies that the
United States government has affirmatively declared to be excluded from its federal sanctions regime
relating to Sudan, Iran, or a foreign terrorist organization. Contractor understands “affiliate” to mean any
entity that controls, is controlled by, or is under common control with Contractor.

4. Verification Under Chapter 2271, Texas Government Code, Relating to
Contracts with Companies that Boycott Israel. If required under Chapter 2271 of the Texas
Government Code (as amended, “Chapter 2271”), Contractor represents and warrants that, at the time of
execution and delivery of the Contract, neither Contractor, nor any wholly or majority-owned subsidiary,
parent company, or affiliate of Contractor that exist to make a profit, boycott Israel or will boycott Israel
during the term of the Contract. The foregoing verification is made solely to comply with Chapter 2271. As
used in the foregoing verification, “boycott Israel” means refusing to deal with, terminating business
activities with, or otherwise taking any action that is intended to penalize, inflict economic harm on, or limit
commercial relations specifically with Israel, or with a person or entity doing business in Israel or in an
Israeli-controlled territory, but does not include an action made for ordinary business purposes. Contractor
understands “affiliate” to mean an entity that controls, is controlled by, or is under common control with
Contractor.

5. Verification Under Chapter 2274, Texas Government Code, Relating to
Contracts with Companies that Discriminate Against the Firearm and Ammunition

Industries. If required under Chapter 2274 of the Texas Government Code (as amended, “Chapter 2274”),
Contractor represents and warrants that, at the time of execution and delivery of the Contract, neither
Contractor, nor any wholly or majority-owned subsidiary, parent company, or affiliate of Contractor that
exists to make a profit, have a practice, policy, guidance, or directive that discriminates against a firearm
entity or firearm trade association or will discriminate during the term of the Contract against a firearm
entity or firearm trade association. The foregoing verification is made solely to comply with Chapter 2274.
As used in the foregoing verification, the terms “discriminate against a firearm entity,” “firearm entity,” and
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“firearm trade association” have the meanings ascribed to them in Section 2274.001 of the Texas
Government Code, as amended.

6. Verification Under Chapter 2276, Texas Government Code, Relating to
Contracts With Companies Boycotting Certain Energy Companies. If required under Chapter

2276 of the Texas Government Code (as amended, “Chapter 2276”), Contractor represents and warrants
that, at the time of execution and delivery of the Contract, neither Contractor, nor any wholly or majority-
owned subsidiary, parent company, or affiliate of Contractor that exists to make a profit, boycott energy
companies or will boycott energy companies during the term of the Contract. The foregoing verification is
made solely to comply with Chapter 2276. As used in the foregoing verification, “boycott energy companies”
means, without an ordinary business purpose, refusing to deal with, terminating business activities with,
or otherwise taking action that is intended to penalize, inflict economic harm on, or limit commercial
relations with a company because the company: (1) engages in the exploration, production, utilization,
transportation, sale, or manufacturing of fossil fuel-based energy and does not commit or pledge to meet
environmental standards beyond applicable federal and state law or (2) does business with a company
described in the preceding section (1).

4905-0941-6573, v. 1 6



Iltem #13

Discussion regarding
Amending Water Rates

and Fees



AN ORDER AMENDING BASTROP COUNTY WATER CONTROL AND
IMPROVEMENT DISTRICT NO. 2 RETAIL WATER AND WASTEWATER FEES,
CHARGES AND RATES FOR RESIDENTIAL AND COMMERCIAL CUSTOMERS

WHEREAS, Bastrop County Water Control and Improvement District No. 2 (the “District”)
is a conservation and reclamation district, a body corporate and politic and governmental agency of
the State of Texas, created under Article XVI, Sec. 59 of the Texas Constitution, and the District
operates under Chapters 49 and 51 of the Texas Water Code, as amended;

WHEREAS, Section 49.212 of the Texas Water Code authorizes a water control and
improvement district to adopt and enforce all necessary charges, fees, or rentals, in addition to taxes,
for providing or making available any district facility or service; and

WHEREAS, the Board of Directors desires to amend its fees, charges and rates for water and
wastewater services for residential customers.

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF DIRECTORS OF
BASTROP COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 2 THAT:

SECTION 1. The facts and recitations in the preamble of this Order are hereby found and
declared to be true and correct, and are incorporated by reference herein and expressly made a part
hereof, as if copied verbatim.

SECTION 2. The Board of Directors of the District hereby adopts the schedules of rates,
fees and charges for retail water and wastewater service to residential customers set forth on Exhibit
“A” attached hereto.

SECTION 3. The Board of Directors of the District hereby adopts the schedules of rates,
fees and charges for retail wastewater service to commercial customers set forth on Exhibit “B”
attached hereto.

SECTION 4. The new charges identified herein shall become effective for services
commencing FEBRUARY 1, 2026.

SECTION 5. Except as specifically set forth herein, this Order shall have no effect or
impact on any other fees, rates or charges levied or approved by the Board of Directors of the
District.



ORDERED this 15" day of January, 2026.

BASTROP COUNTY WATER CONTROL AND
IMPROVEMENT DISTRICT NO. 2

President, Board of Directors

ATTEST:

Secretary, Board of Directors



1) Residential Base Monthly Water Fee-

2) Water Tap Fee:

Exhibit “A”

Residential Water and Wastewater Rate and Fee Schedule

Meter Size | Monthly Base Fee ($)

5/8” x 34" 35.53
Regular
5/8 x %47 46.35
Compound
17 118.13
1% 236.25
27 378.00
$4,500 FROM $3,500

3) Residential Volumetric Water Service Rates:

Gallonage

Volumetric Rate ($ per
1,000 Gallons)

0-3,000

4.87

3,001-5,000

5.70

5,001 — 10,000

6.28

10,001 — 20,000

7.27

20,001 — 30,000

7.76

30,001 and Over

8.18

4) Base Monthly Wastewater Fee:

5) Wastewater Tap Fee:

6) Miscellaneous:

a) Bore Fee:

b) Irrigation Permit

¢) Pool Permit

d) Driveway/Culvert Permit

e) Returned Check/NSF

f) Service Trip Charge

g) Administration Fee (Disconnect)

h) Cut Lock Fee

1) Move Meter Charge

j)  Fire Hydrant Installation Fee

$90.00 per month

$9,500.00

$1,250
$75
$75
$75
$30
$75
$75
$250
$750

$4,250



7) Hourly Employee Fee and Equipment Schedule:

Type of Service

Rate

Water/Wastewater Personnel without
Equipment*

$75.00 per hour per person

Water/Wastewater Personnel with Equipment*

$150.000 per hour per person

Equipment refers to use of a backhoe, track loader, roller, excavator, grader or any other large
pieces of equipment that has to be driven or trailered to the work site.




1) Commercial Base Monthly Water Fee-

Exhibit “B”

Commercial Water and Wastewater Rate and Fee Schedule

2) Water Tap Fee:

Meter Size | Monthly Base Fee ($)
5/87 x ¥4 36.75
17 91.88
1% 183.75
27 294.00

Meter Size Tap Fee ($)

5/8” X Y~ $4,500
7 $4,800
1% $5,650
27 $5,850

3) Commercial Volumetric Water Service Rates:

Meter Size Gallonage Volumetric Rate ($ per
5/8” x %4 1,000 Gallons)
0-3,000 4.02
3,001 - 5,000 4.54
5,001 — 10,000 4.99
10.001 — 20,000 5.55
20,001 — 30,000 6.01
30,001 and Over 6.41
Meter Size Gallonage Volumetric Rate ($ per
1” 1,000 Gallons)
0-7,500 3.68
7,501 — 12,500 4.10
12,501 — 25,000 4.46
25,001 — 50,000 4.94
50,001 — 75,000 5.36
75,001 and Over 5.67
Meter Size Gallonage Volumetric Rate ($
1.5” per 1,000 Gallons)
0 - 15,000 3.68
15,001 — 25,000 4.10
25,001 — 50,000 4.46
50,001 — 100,000 4.94
100,001 — 150,000 5.36
150,001 and Over 5.67




Meter Size Gallonage Volumetric Rate ($
2” per 1,000 Gallons)
0 - 24,000 3.68
724,001 — 40,000 4.10
40,001 — 80,000 4.46
80,001 — 160,000 4.94
160,001 — 240,000 5.36
240,001 and Over 5.67
4) Commercial Base Monthly Wastewater Fee: $100.00 per month
5) Wastewater Tap Fee: $9,500.00
6) Miscellaneous:
a) Bore Fee: $1,250
b) Irrigation Permit $75
¢) Pool Permit $75
d) Driveway/Culvert Permit $75
e) Returned Check/NSF $30
f) Service Trip Charge $75
g) Administration Fee (Disconnect) $75
h) Cut Lock Fee $250
i) Move Meter Charge $750
j) Fire Hydrant Installation Fee $4,250
7) Hourly Employee Fee and Equipment Schedule:
Type of Service Rate

Water/Wastewater Personnel without
Equipment*

$75.00 per hour per person

Water/Wastewater Personnel with Equipment™*

$150.000 per hour per person

*Equipment refers to use of a backhoe, track loader, roller, excavator, grader or any other large pieces

of equipment that has to be driven or trailered to the work site.
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Consumption Report

2024 2024 2025 2025 2025 ACTIVE LOSS
PUMPED USAGE PUMPED USAGE PUMPED PERCENTAGE

MONTH WATER OF WATER WATER OF WATER UNBILLED METERS %
JAN | 10,742,789 | 10,367,301 | 11,644,829 | 9,929,979 1,284,425 2,363 4%
FEB 9,733,921 7,695,855 9,804,440 | 8,605,351 714,200 2,366 5%
MAR | 11,134,303 8,939,458 | 14,316,694 | 9,915,235 | 2,143,275 2,363 16%
APR | 11,662,091 11,746,378 | 15,289,055 | 13,530,994 | 1,280,125 2,374 3%
MAY | 12,460,572 | 11,151,158 | 16,589,422 | 14,115,350 | 1,109,000 2,381 8%
JUN | 13,951,837 | 12,095,889 | 15,499,315 | 12,062,500 | 1,030,825 2,390 16%
JuL | 14,534,984 | 13,196,265 | 16,816,336 | 14,814,711 966,300 2,402 6%
AUG | 17,748,387 16,980,487 | 19,163,468 | 15,252,108 | 2,276,025 2,419 9%
SEP | 16,524,854 | 13,461,341 | 19,816,181 | 16,404,569 | 2,328,725 2,420 5%
oct | 18,326,500 | 18,178,879 | 19,603,392 | 18,745,991 | 1,283,905 2,428 -2%
Nov | 13,401,272 | 10,553,461 | 13,768,497 | 11,116,008 | 1,447,040 2,441 9%
DEC 11,350,025 10,149,752 | 12,222,495 | 11,064,330 842,800 2,452 3%
TOTALS| 161,571,535 144,516,224 | 184,534,124 | 155,557,126 16,706,645 7%

20,000,000 -

15,000,000

10,000,000 -

5,000,000 -

r 18%

F 16%

b 14%

- 12%

F 10%

- 8%

- 6%

- 4%

- 2%

JAN FEB

B2024 PUMPED

MAR

m2024

APR

USAGE

MAY

JUN

JUL

02025 PUMPED

AUG

SEP

02025 USAGE

OCT

NOV

LOSS PERCENTAGE

DEC

0%

Prepared by: Patricia Lujan 1/13/2026
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1/13/2026 9:18 AM SERVICE ORDER STATISTICS REPORT PAGE: 4

—————————— ISSUED THIS PERIOD ---------- --------- PRIOR ORDERS -------- TOTAL TOTAL

JOB CODE ISSUED COMPLETED VOIDED OUTSTANDING COMPLETED VOIDED OUTSTANDING COMPLETED OUTSTANDING
ALARM SEWER ALARM 20 16 0 0 2,976 34 1 2,992 1
BROWN BROWN WATER 0 0 0 0 411 3 0 411 0
CHANG CHANGE SIGN 0 0 0 0 37 0 0 37 0
CULVE CULVERT PERMIT 0 0 0 0 523 11 0 523 0
FLUSH FLUSH WATER LINE 1 1 0 0 1,004 2 0 1,005 0
HSWAP METER HEAD SWAP 0 0 0 0 154 19 0 154 0
IRRIG IRRIGATION PERMIT 1 1 0 0 67 2 0 68 0
LEAK CHECK FOR LEAK 3 1 0 1 2,145 29 0 2,146 1
LKMTR LOCK MTR 0 0 0 0 243 76 0 243 0
LNLOC LINE LOCATE 0 0 0 0 269 5 0 269 0
METER MOVE METER CHARGE 0 0 0 0 7 8 0 7 0
MI METER INFORMATION 0 0 0 0 196 14 0 196 0
MISCE MISCELLANEOUS 1 0 0 0 3,600 194 9 3,600 9
MOW MOWING GRASS 0 0 0 0 279 1 0 279 0
occC OCCUPANT CHANGE 18 18 0 0 4,881 75 0 4,899 0
ODOR SMELLY WATER 2 1 1 0 65 0 0 66 0
OFF TURN OFF SERVICE 12 12 0 0 3,296 314 0 3,308 0
OFFEE TRIP CHARGE TURN OFF 0 0 0 0 24 0 0 24 0
ON TURN ON SERVICE 20 20 0 0 4,518 93 0 4,538 0
ONFEE TRIP CHARGE TURN ON 0 0 0 0 26 3 0 26 0
POOLS POOL/SPA PERMIT 0 0 0 0 65 1 0 65 0
RADIO RADIO READ REPORT 0 0 0 0 154 5 0 154 0
RC READ CHECK 2 2 0 0 470 113 0 472 0
ROAD ROAD REPAIR 1 0 0 0 4,007 31 5 4,007 5
RRMON RADIO READ MONITOR (RENT) 0 0 0 0 0 1 0 0 0
SEWER WASTEWATER MISC SERVICE 0 0 0 0 1,525 34 1 1,525 1
SIGN STREET SIGN 0 0 0 0 77 6 0 77 0
SWAP METER SWAP-OUT 0 0 0 0 1,881 118 0 1,881 0
SWTAP W/W TAP 0 0 0 0 603 28 1 603 1
TMPWT TMP WTR 0 0 0 0 9 5 0 9 0
W/W W/W ESTIMATE 3 2 1 0 1,411 62 4 1,413 4
WMEAS MEASURE FOR WATER TAP 5 5 0 0 2,222 59 0 2,227 0
WPRES LOW WATER PRESSURE 4 4 0 0 485 20 0 489 0
WIRTP WATER TAP 8 5 1 2 557 801 0 562 2
WWMOV W/W ESTIMATE FOR RELOCATE 0 0 0 0 11 6 0 11 0
** GRAND TOTALS ** 101 88 3 3 38,198 2,173 21 38,286 24



DECEMBER 2025
BCWCID#2

Re-Cap of Water Tap Applications

WATER TAPS:

2025 Pending

2025 Complete.....ccooveveeenniennnnne.
2024 Complete......cooovviiinniinnnnnn.

2023 Complete
2022 Complete
2021 Complete
2020 Complete

........................

2019 Complete...........covvevveennen.

2018 Complete
2017 Complete
2016 Complete
2015 Complete
2014 Complete
2013 Complete
2012 Complete
2011 Complete
2010 Complete
2009 Complete
2008 Complete
2007 Complete
2006 Pending
2006 Complete
2005 Complete
2004 Complete
2003 Complete
2002 Complete

.

Prepared by: Patricia Lujan 1/8/2026
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DECEMBER 2025
BCWCID#2

Re-Cap of Wastewater Tap Applications

WASTEWATER TAPS:
2025 Complete................ 38
2024 Pending .................. 1
2024 Complete................ 47
2023 Complete................ 32
2022 Complete................ 35
2021 Complete................ 34
2020 Compete................. 43
2019 Complete................ 34
2018 Complete............... 52
2017 Complete ................ 35
2016 Complete ................ 40
2015 Complete ................ 32
2014 Complete ................. 26

Active Wastewater Customers: 974

Prepared by: Patricia Lujan 1/08/2026
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